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Proposal to Merge the Stronger communities Partnership with the Crime and Disorder Reduction Partnership

Date
December 08

1
Background

1.1
When the Gloucester Partnership was re-structured in 2007, a structure of delivery groups (Priority Action Groups) was agreed that reflected the structure of the countywide Gloucestershire Conference, and responsibility for delivering the priorities within Gloucester City’s Sustainable Community were divided up amongst these groups.

1.2
Where possible, existing groups were given the remit of Priority Action Groups so as not to create more and more committees and duplicate work.

1.3
The Crime and Disorder Reduction Partnership has responsibility for Safer Communities priorities and has a membership laid down in statute, comprising of public sector partners and also representation form the voluntary and community sector. There is no reason why it cannot invite others to join the partnership if is wishes to.

1.4
The Stronger Communities Priority Action Group grew out of the existing Neighbourhood Partnerships Working group. This consisted of the Chairs of the Neighbourhood Partnerships to which were added, in principle, representatives of all public sector partners of the Gloucester Partnership. as detailed below:

· 2 Neighbourhood Partnership representatives

· 1 Neighbourhood Projects representative

· 1 Parish Council representative

· 1 Primary Care Trust representative

· 1 Police representative

· 2 County Council representatives

· 1 Gloucester City Homes representative

· 4 Gloucester City Council – Community Strategy, Neighbourhood Partnerships, Streetcare, Community Cohesion representatives

· 2 Voluntary and Community Sector Equality Forum representatives

1.5
The group has so far struggled to find a useful role, with little leadership, and ever dwindling attendance from public sector partners (none attended the last meeting) and a lack of clarity about how the Stronger Communities Agenda fits with other agendas.

1.6
Within the Gloucestershire Conference, there have been similar challenges over the past year. The countywide Safer and Stronger Communities Partnership (GSSCP) decided to set up a separate Stronger Communities Forum to address this issue. Over the past six months it has demonstrated how inextricably linked are issues which are often seen as either “safer” or “stronger”, including carrying out a “Matrix Mapping Exercise (see attached) and the GSSCP is now reviewing its structure with the intention of re-integrating this agenda into the main partnership.

1.7
Some district partnerships in the county (Stroud, Cotswolds) already have “Safer and Stronger Communities” Partnerships which include the statutory CDRP role, but have a wider remit for  “safer” and “stronger” issues.

1.8
The Gloucester Stronger Communities Priority Action Group have discussed the Matrix mapping carried out by the GSSCP which shows the overlap between the Indicators in the LAA and the elements that they felt made up a Stronger Community, and they feel that this connection holds equally true within the Gloucester Sustainable Community Strategy and demonstrates both how impossible it is to separate these two agendas, and how addressing issues traditionally seen as about “safer “communities will help to develop “stronger” communities and vice versa.

1.9
The Gloucester Stronger Communities Forum membership feel that they are currently out on a limb and unable to contribute to the delivery of the Sustainable Community Strategy because they have no engagement with public sector partners. They feel that their role needs to be to bring a local neighbourhood perspective to the strategic discussions being held by other partners at the CDRP 

Recommendations

1
That the Stronger Communities Priority Action Group and the Crime and Disorder Reduction Partnership are merged into a Safer and Stronger Communities Partnership, whose membership would comprise the membership of both existing partnership.

2
That the opportunity to revise the job description of the Community Safety Officer (Gloucester City Council) who supports the CDRP (due to change of personnel) be taken to create a post which supports the whole agenda of Safer and Stronger Communities.
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