Role of the Chair

The Chair of the Gloucester Partnership is nominated from within the membership and holds office for one year. The Chair is elected by the Executive.

Purpose of the Role

To steer the work of the partnership, taking a leadership role in identifying areas for discussion and future work and facilitating decision-making in order to achieve agreed objectives. To ensure the partnership operates within its agreed terms of reference and properly implements agreed procedures in all areas of work and decision-making
Responsibilities

· Identify areas for discussion or planning, lead debates and present proposals as appropriate

· Preparing the agenda for meetings, in conjunction with the support team

· Acting as spokesperson on behalf of the partnership, reflecting its decisions 

· Ensure that all work undertaken and decisions made by the partnership are within the remit and agreed terms of reference of the partnership. 

· Participate in partnership discussions, and offering opinions about how far any proposals meet the partnership’s objectives. The chair has full voting rights as a member of the partnership

· Aim for consensus decision-making wherever possible, or if not possible, a decision by agreement of a simple majority. In case of an even, the chair may have the casting vote unless the decision would require any member organisation to take action which the chair does not have the authority to impose.

· Keep an overview of outstanding work for the partnership, either as required by government or as previously committed by the partnership. Ensure timely discussions are scheduled and decisions are made as required

· Take steps to encourage full and active involvement of all the membership, observing when there are some who are participating less fully and taking action to identify and remove any barriers

· Keep an overview of the responsibility of the partnership to act with full regard to equality of opportunity and challenge any evidence of direct or indirect discrimination

· Have a sound and thorough understanding of the terms of reference and role and function of the partnership and executive

· Able to act impartially, above any individual interests

· Thorough knowledge of the community strategy and the responsibilities of the partnership for delivery

· Experience of chairing meetings, able to manage discussions and facilitate debate and decision-making

· Good leadership and strategic development skills

· Good communication and presentation skills, ability to articulate arguments and explain policy to a range of audiences including the media 

· Excellent organisational, planning and time management skills

· Able to manage conflict and resolve problems

· Good understanding of the role of chair, and the leadership responsibilities, able to make appropriate judgements to maximise ownership of the membership as well as look after the interests of the partnership as a whole

