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Thematic Sub-Group Performance Reporting

Healthy City Partnership


Summary of Performance

	Outcome: 3.4:Health improves for all age groups etc.,
	
	Summary

	Date: 20th November 2009 
	
	Green
	9

	Thematic Sub-group: Healthy City Partnership
	
	Amber
	0

	Contact: Pat Bailey
	
	Red
	0

	
	
	Total
	9


	Outcome: 3.5 Support independence, health and well-being for those over 75 years and with special needs
	
	Summary

	Date: 20th November 2009  
	
	Green
	3

	Thematic Sub-group: Healthy City Partnership
	
	Amber
	0

	Contact: Pat Bailey
	
	Red
	0

	
	
	Total
	3




Performance Breakdown

	Ref:

3.4a
	Action: Commission and support a range of health improvement activities and self-help groups in the twenty percent most deprived groups

	Tasks
	Target


	Position


	Status
	Planned improvement/action needed and deadline

	Develop StreetGames project [link to CSPAN’s action plan]-pilot StreetCheer
	Organise Street Cheer training
	Training day 20th May, promotional material has been distributed.
	ACHIEVED
	None

	
	StreetGames Programme
	Draft programme being implemented, programme to be ready for circulation July 2008
	ACHIEVED
	Working with and communicating with community partners for additional support/information-end of May

	Expansion of StreetGames to other sites


	Facilitate a winter programme in the city
	Contact has been made with all partners and these will be included in the ongoing programme 
	ACHIEVED
	Expansion includes: Central Technology College MUGA, Crypt School and Beaufort School MUGA

	Explore Green Gym initiative
	Start date September 09 
	Appointment of BTCV officer, developed programme in four locations
	ACHIEVED
	Expand programme to other areas of the city

	Health Trainers Pilot
	4 health trainers April 09
	Health trainers fully qualified Oct 09
	ACHIEVED
	Health trainers start 1:1 November 09

	Ensure commissioning is compliant


	
	SLA between the PCT and GL Communities project recently renewed and aligned with COMPACT agreement.
	ACHIEVED
	GL Communities SLA has now set a precedent with for future SLAs with other VCS organisation.

	Healthy Eating-training programme


	Draft programme March 09
	Training programme for community volunteers/leaders to link work with countywide obesity strategy
	GREEN
	Training took place with 30 attendees July 09, Toolkit developed and facilitated sessions are being planned for 210

	Westgate Health Action Group


	Health Day planned July/Aug 09
	Merger of Barton & Westgate, White City HAG is in place
	ACHIEVED
	Continue to develop action plan




	Ref:

3.4b
	Action:  Create an environment which allows healthier choices

	Tasks
	Target
	Position
	Status
	Planned improvement/action needed and deadline

	Walk it-Bike it-Jog it

(Health Walks/Cycle Routes, Trim Trails)


	-Appoint researcher

-Appoint facilitator


	Physical activity co-ordinator appointed April 09, Healthy walk routes mapped and evaluated 05/09. 20 volunteer walk leaders trained.

Cycle routes evaluated 05/09
	ACHIEVED
	Working with county cycle officer to produce new map of city cycle routes.

	Take action through the Partnership to ensure cleaner, safer cycle paths, footpaths and subways where this is not happening
	No target set yet
	Passed over to StreetCare service
	ACHIEVED
	

	Work with crime and disorder reduction partnership to encourage reduction of alcohol consumption
	Annual anti-binge drinking campaign

April 09
	Campaigns in place


	ACHIEVED
	‘Last orders’ play and workshops in schools

Implementation of ‘Don’t Buy 4U18s’ campaign

Implementation of Challenge 25 proof of age to young people.


	Ref:

3.4c
	Action: Develop healthier work environments and a healthy workforce

	Tasks
	Target
	Position
	Status
	Planned improvement/action needed and deadline

	Encourage partners to develop travel plans [link to Tackling Obesity Action Plan]
	
	PCT developing travel plan.  

New building applications now require green travel plans as part of application.
	ACHIEVED
	

	Develop best practice toolkit on healthy work environments.

-fund research and printing of toolkit

-use Stoke example
	Draft toolkits April 09
	A Draft of a ‘Badging of Businesses’ linking to the county Obesity Strategy
	GREEN
	Developing a Healthy Workforce Policy and best practice toolkits


	Ref:

3.4d (i &ii)
	Action: i) Working in partnership to support tobacco control initiatives to reduce smoking prevalence.
ii) The number of smokers referred to the NHS Support to Stop Services for the 2 most deprived quintiles of Super Output Areas in the county who remain quit at 4 weeks

	Tasks
	Target
	Position
	Status
	Planned improvement/action needed and deadline

	i) All partners to supporting (financially and/or practically) tobacco control initiatives
	Co-ordinator appointed August 08
	Public Health are working with GSAS to develop initiatives.

Linking initiatives to the Health Trainers, GL Communities and Health Improvement Facilitators 
	GREEN
	Link the initiatives with the Health Trainers etc.,

	ii) All partners to contribute to the countywide LAA target by identifying smokers wishing to quit and referring to the Support to stop services.


	
	The target is close but not yet met.  If all partners give full commitment then the target could be met.
	GREEN
	All appropriate staff across all sectors attended training that allows them to identify potential quitters.  Managers give full support to their staff to carrying out smoking cessation related activities.


	Ref:

3.4e
	Action: 

Improve sexual health of young people

	Tasks
	Target
	Position
	Status
	Planned improvement/action needed and deadline

	Analyse demographics/statistics to ensure that services are targeted in the right areas
	Gloucester locality roleout programme from 24th November 08
	Countywide co-ordination for Chlamydia screening services targets areas of most need.


	GREEN
	Current pilot of ‘local enhanced services’ for sexual health being carried out with community pharmacists within hot spot areas for high under 18 conceptions – this includes parts of Gloucester - Westgate

	Health drop-in for young people

-Sid’s place, Matson

-White City Hip

Advertise health drop-in’s through youth outreach on bus
	WC HIP delay in launch now planned 9th December 08
	The Face It bus didn’t run as frequent as anticipated, further sessions planned
	GREEN
	Under spend of funds being allocated to further health work through Sids place and HIP


	Ref:

3.5
	Action: 

Support independence, health and well-being for those over 75 years and with special needs * Definition of ‘those with special needs’ – people with physical, sensory and learning disabilities, as well as particular population groups who are vulnerable e.g. homeless, asylum seekers etc.,

	Tasks
	Target
	Position
	Status
	Planned improvement/action needed and deadline

	Active Ageing


	-Secure CSPAN funding

-Primary Care Trust SLA with GL Communities 
	As Sport England funding not accessible for Physical Activity and age group, funding has been successful through other sources.
	ACHIEVED
	Establish Fresh Start 4 Life programmes tailored to meet the needs of older peoples groups based on the results of consultation at the ‘Healthy Past Times event in May 09 .

	Working with homeless people
	Assess service provision and the health needs of homeless people
	Consultants appointed in the collection of qualitative and quantitative data
	GREEN
	Produce final report December 2010 and develop commissioning plan

	Develop a luncheon club network
	2 x worshops November 08
	PCT and City Council meeting to develop a proposal
	GREEN
	Workshops aimed at luncheon groups to give skills and support on writing funding applications

	*Lobby Gloucestershire County Council around care issues
	LSP Execs to make policy any member of staff who visit people in the community who appears vulnerable, ask questions re: A simple multi-agency referral form 
	Develop a standardised, multi-agency/lay person referral form to support the provision of information via GUIDE and PALS to vulnerable people who are living in the community
	GREEN
	Pilot questionnaire and evaluate, implement changes based on result of pilot


Status Options and Definitions (Traffic light system)





  ACHIEVED   Target has been achieved�


  GREEN   Performance on track against the stated target





  AMBER    Performance may not reach the stated target, and therefore requires close monitoring and if necessary corrective action may be required.  





   RED    Performance is not on track to reach the stated target, and immediate corrective action is required.  











