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Gloucester Partnership Accounts for 2007-08 and Proposed Budget for 2008-09

Summary

To inform Executive members of the accounts to date for 2007-08 and the proposed budget for 2008-09.

Report

Table 1 shows the income and expenditure to date for the financial year 2007-08.  There is currently a large underspend.  The majority of this underspend is related to the Second Homes Tax money and the Million Mile Walk project.  This money will be carried forward into the next financial year.  It is anticipated that there will be a carry forward of approximately £3,930 (as shown in Table 2) excluding any Second Homes Money.  

Table 2 shows the proposed budget for 2008-09.  Contributions to the pooled budget from partners (Gloucester City Council, Gloucestershire PCT, Gloucester City Homes, Gloucestershire Constabulary and Learning and Skills Council) this year is £30,000.  At present the County Council have not confirmed whether Gloucester City Council will be receiving Second Homes Tax money in 2008-09.

The proposed budget for 2008-09 includes an increased budget for the admin officer (to allow the extension of the temporary 6-month contract), budgets for the new structures within the Partnership, and a new budget for voluntary and community sector engagement (details to be confirmed).

Recommended Decision

· That the Executive agrees the proposed budget for 2008-09 subject to any amendments discussed.

From: Executive Support Group

Date: February 2008

Table 1 - Gloucester Partnership Accounts 2007-08 (correct as of 26.02.08)

	Income 2007/8
	 

	 
	 

	Organisation
	2007-8 Income

	Gloucester City Council
	10,000.00

	Gloucestershire PCT
	5,000.00

	Learning and Skills Council
	5,000.00

	Second Homes Taxation
	20,000.00

	Brought forward
	9,351.61

	Total
	49,351.61

	Budgeted Expenditure 2007/8
	 
	Current Expenditure
	 
	

	 
	 
	Budget
	Current Expenditure
	Balance
	Comments on underspend

	Operational
	Operational
	3,500.00
	3,293.01
	206.99
	 

	Staff
	Administration Officer
	4,500.00
	0.00
	4,500.00
	Delay in recruitment

	Conferences
	Conferences
	4,000.00
	2,700.11
	1,299.89
	Will be used for website hosting 08/9

	PAGs
	Westgate PAG
	500.00
	192.80
	307.20
	 

	 
	Children and Young People
	500.00
	403.54
	96.46
	 

	 
	Healthy City Partnership
	250.00
	0.00
	250.00
	 

	 
	EDPAG
	250.00
	0.00
	250.00
	Not yet set up

	 
	NBE PAG
	250.00
	0.00
	250.00
	Not yet set up

	 
	Stronger Communities PAG
	500.00
	110.75
	389.25
	 

	Projects
	Crashpad (from 2006/7)
	7,500.00
	7,500.00
	0.00
	 

	 
	GAVCA
	5,000.00
	5,000.00
	0.00
	 

	 
	Second Homes Money
	20,000.00
	3,590.80
	16,409.20
	Remaining Million Mile Walk fund

	 
	State of the city event (from 2006/7)
	2,000.00
	0.00
	2,000.00
	Will be spent by 1 April 2008

	Contingency
	Contingency
	601.61
	0.00
	601.61
	 

	 
	Total
	49,351.61
	22,791.01
	26,560.60
	 


Table 2 - Gloucester Partnership Proposed Budget 2008-09

	Income 2008/9
	Status
	 
	
	
	
	

	GCH
	Confirmed
	5,000
	
	
	
	

	Learning and Skills Council
	Confirmed for 2008-10
	10,000
	
	C/F breakdown
	 
	Comment

	PCT
	Confirmed
	5,000
	
	Admin Officer
	2130
	Delay in Recruitment

	Gloucester City Council
	Confirmed
	10,000
	
	Structures
	1200
	Delay in setting up new structures

	Police
	Confirmed
	5,000
	
	Contingency
	600
	Not used

	Carry forward
	Estimated
	20,339
	
	Second Homes
	16409
	Million Mile Walk carry forward

	Total
	 
	55,339
	
	TOTAL
	20339
	 

	Set aside for 2009-10
	(from LSC)
	5000
	
	
	
	

	GRAND TOTAL
	 
	50,339
	
	
	
	

	
	
	
	
	
	
	

	Proposed budget for 2008/9
	 
	2007/8 Budget
	2008/9 Budget
	
	
	

	Operational
	Operational
	3,500
	3,000
	
	The operational budget can be reduced as last year's budget included printing of the Strategy.

	Staff
	Community Strategy Development Officer
	Seconded
	Seconded
	
	

	 
	Administration Officer
	4,500
	10,815
	
	The admin officer is currently on a 6-month temp contract - this increased amount would allow the contract to be extended for another year.

	Conferences
	Conferences
	4,000
	4,500
	
	

	Training
	Training
	0
	2,000
	
	

	Structures
	Children and Young People
	500
	400
	
	

	 
	Healthy City Partnership
	250
	400
	
	
	

	 
	Economic Development Coordination Group
	250
	400
	
	
	

	 
	Westgate Priority Action Group
	500
	400
	
	
	

	 
	Natural and Built Environment Group
	250
	400
	
	
	

	 
	Stronger Communities Group
	500
	400
	
	
	

	 
	Proofing and Reference Group
	0
	400
	
	
	

	Projects
	GAVCA - Supporting the VCS
	5,000
	5,000
	
	
	

	 
	Voluntary and Community Sector Engagement
	0
	5,600
	
	
	

	 
	Second Homes Money C/F
	9,500
	16,409
	
	
	

	 
	Second Homes Money 2007/8
	20,000
	Unknown
	
	
	

	Contingency
	Contingency
	602
	215
	
	
	

	 
	Total
	49,352
	50,339
	
	
	


