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Purpose and Vision of the Gloucester Partnership

Purpose


Vision


Values


Aims


We will:

· Encourage a strong, diverse and sustainable local economy in which business flourishes 

· Encourage active involvement of all the community 

· Strengthen the connection with and between public sector agencies and other private, voluntary and community bodies to deliver better services that people want.

We will:

· Encourage a strong, diverse and sustainable local economy in which business flourishes 

· Encourage active involvement of all the community 

· Strengthen the connection with and between public sector agencies and other private, voluntary and community bodies to deliver better services that people want.

· Incorporate environmental considerations into all aspects of the Partnership’s work
Structure and Membership

This needs rewriting following decision on new structure and membership of each layer?

Insert new structure chart

GLOUCESTER PARTNERSHIP STRUCTURE

The Gloucester Partnership Executive and Strategic Group Terms of Reference:

The Gloucester Partnership Strategic Group:

(Visioning and Scrutiny)

The role of the Strategy Group is to:

· To make high-level strategic decisions and set the direction for the Executive Board to follow based on community needs and strategic trends.
· Will form strong links to the Gloucestershire Conference. Regular reports will be expected at the Executive group and information needs to be fed back up to the Conference agenda. 
· Be accountable for determining and delivering the Sustainable Community Strategy, ensuring that it is reflected in the strategic and operational plans of partner agencies
· Ensure that the actions and priorities in the Sustainable Community Strategy reflect the needs of the community

· Coordinate joint working between partners and create an atmosphere where by joint commissioning can take place. 

· Monitor the performance of the Executive.

· The Strategic Group must ensure that their is appropriate resources in place to deliver the Sustainable Community Strategy

· Be responsible for ensuring effective communications of its business within the Partnership
· Be responsible for ensuring the streamlining of current partnership working in the City;

· Be responsible for ensuring that the Gloucester Partnership complements and works with other partnerships within the County.

· Act as a scrutiny body for the Executive board and wider Partnership.

· Act as advocates for Gloucester City and the Partnership in all areas of work.

The Gloucester Partnership Executive  

(Performance, decision-making and commissioning)
The role of the Executive is to:

· Take decisions on behalf of and report back to the Strategic Group and wider Gloucester Partnership
· Be accountable for determining and delivering the Sustainable Community Strategy, ensuring that it is reflected in the strategic and operational plans of partner agencies
· Ensure that the actions and priorities in the Sustainable Community Strategy reflect the needs of the community

· Set a two-year action plan to deliver the sustainable community strategy

· Commission the thematic sub-groups and their work to deliver the Sustainable Community Strategy
· Coordinate joint working between thematic sub-groups and minimise duplication of work

· Monitor the performance of the thematic sub-groups and ensure their accountability back to the Executive

· Ensure appropriate resources are in place to deliver the Sustainable Community Strategy

· Identify and oversee joint commissioning projects.

· To act as a consultation body for large scale, strategic issues such as the Joint Core Strategy and the Single Conversation.

· Be responsible for ensuring effective communications of its business within the Partnership
· Be responsible for ensuring the streamlining of current partnership working in the City;

· Be responsible for ensuring that the Gloucester Partnership complements and works with other partnerships within the County including forming strong links into the County Structure.

· Be responsible for determining its spending decisions. 

· Act as advocates for Gloucester City and the Partnership in all areas of work.

The 2010 Gloucester Partnership Handbook sets out the responsibilities for Executive members (to be completed):

Responsibilities of Executive and Strategic Group Members

4.5 Role of Executive Members –protocol
In order to fulfil the Executive/Strategic remit, members agree to take on specific responsibilities and work within the agreed guidelines. All members of the Executive will receive a copy of this protocol and new members will have a full induction with the LSP Officer.

Attending meetings
· Members agree to attend all scheduled meetings of the Executive/Strategic Group wherever possible

· Any member of the Partnership who is unable to attend a meeting should send their apologies in advance and may nominate a named substitute to represent the member of the Partnership that selected, elected or nominated him or her. 

· It is expected that all members must attend at least half of the meetings arranged; failure to do so may lead to the group seeking agreement to remove him or her.

· The partnership may meet together for the dispatch of business, adjourn and otherwise regulate its meetings as it sees fit providing it meets not less often than every four calendar months. The Strategic group must meet at least twice a year. Every member has a responsibility for ensuring sufficient meetings are scheduled.

· Members are expected to attend any conference or away day planned for the Gloucester Partnership.

· All members will remember and remind the group if necessary, that no business shall be transacted at a meeting of the Executive unless a quorum of 5 members is present. If a quorum is not present within thirty minutes of the scheduled starting time of the meeting it shall be adjourned to such a date, time and place as may be determined. Notice of the date, time and place of the resumed meeting shall be sent to members as soon as is reasonably practicable.

Preparing for meetings 

· Members will read all background papers in advance and come to the meeting prepared with questions or issues they may wish to raise

· Members will use the established mechanisms for consulting with their organisations or networks on any issues arising that need further discussion or debate

· Members will bring all relevant papers and relevant information to the meeting, spares will not be available.

Between Meetings

· Between meetings, members will consult with and feed back to the body they represent 

· Members will feed the appropriate information into any County Structure that is deemed necessary.

· Members will complete any work or attend any sub groups as agreed at Executive group meetings, and submit relevant papers to agreed deadlines

· Members will be responsible for ensuring that decisions of the Executive/Strategic Group are aligned with the work programme of their own organisation. 
Representation and Accountability

Members will represent their organisation, or group (this may be a network rather than an individual organisation, for example voluntary sector representatives are elected from a network of groups). In all cases, representatives will be clear about who they are representing and what mechanisms they will use to feed back to and consult with those they are representing. They will update their organisations and networks as appropriate on the work of the Executive and feed relevant issues from organisations and networks through to the Executive. 

Members are accountable to the public for their actions as both members of the organisation or group they represent and as members of the Gloucester Partnership. In approaching work clear lines of accountability need to be demonstrated. The partnership is accountable to the public for: 

· Ensuring the development and implementation of the strategic vision through the Sustainable Community Strategy 

· Ensuring that the City's strategies, plans and other initiatives are aligned with the strategic vision. 

· Informing the general public of progress in these areas

Leaving

Any member may resign by giving not less than one months' notice in writing to the Chair, via the Support Team.

If a member of the Executive changes to a different employer, moves to a location outside of the City of Gloucester, or loses his or her honorary position or paid post, his/her membership of the Partnership will automatically cease with immediate effect. The vacancy will be referred back to the appropriate selecting, electing or nominating body to fill the vacancy as soon as is reasonably practicable.

If a substitute is used more than three times in a year the member sending the substitute shall automatically cease to be a member. If any member is so removed the sector selecting, electing or nominating that member shall appoint a new member to the Executive who shall hold membership until the next review period.

If a member is removed for having failed to attend half of the meetings, the sector or organisation selecting, electing or nominating that member shall appoint a new member who shall hold membership until the next review period. 

Should the Partnership consider the need to terminate the membership of an individual for good and sufficient cause they may resolve, acting by a two-third majority of the members present and voting at a meeting of the Partnership, to expel that member from membership. The member shall have the right to be heard. Any vacancy arising from termination will be referred back to the appropriate selecting, electing or nominating body to fill the vacancy as soon as is reasonably practicable.

Thematic Groups

(Delivery)

Thematic groups are responsible for developing their own Terms of Reference, which are agreed by all partners. All Terms of References must however cover: purpose, Objectives, Group Responsibilities, Links to the Conference and LAA, Links to wider work, Ways of Working and Membership.
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Gloucester Partnership





Terms of Reference





We will: 


Work towards an equal and inclusive society 


Realise the potential of people and communities 


Make the most of what we have got 


Ensure anti-discriminatory practices inform everything we do





To work together to secure the social, economic and environmental well-being of Gloucester





To create a fair, just and thriving community in Gloucester where no one is disadvantaged, and where:


A vibrant urban economy supports a diverse society


Everyone is able to reach their full potential and feel part of their community and the city


The environment is healthy and safe for all





Recognising the purpose and values, the Gloucester Partnership will develop and deliver a Sustainable Community Strategy and work towards coordinating existing partnerships and their activities. 





The four aims from the Sustainable Community Strategy are:


Aim 1 		A place where the future matters


Aim 2	A place where all communities matter and people want to live


Aim 3  	A place where all people matter and we ‘narrow the gap’ in health, poverty and social exclusion


Aim 4  	A place that thrives
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