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Thematic Sub-Group Performance Reporting


Guidance

Thematic sub-groups are accountable to the Executive for delivering the Sustainable Community Strategy outcomes. Thematic sub-groups need to report directly to the Executive on performance against their action plans during the year.  Thematic sub-groups will need to submit rolling reports against their action plans throughout the year.  This will allow the Executive to manage delivery of the Sustainable Community Strategy.  Where the Executive has concerns about the delivery of an action plan, thematic sub-groups may be called to report more frequently.  At the end of the year groups will be asked to report on their progress against their outcome and outcome measure.  A different template will be used for this report.

A template will be used for reporting.  Reporting will be done using a traffic light system (see options and definitions below).  Thematic sub-groups must fill in the tasks and targets from their action plans for each of the actions under their outcome(s).  Progress against the task must be briefly described in the ‘Position’ column.  Thematic sub-groups must then assess their progress towards the target using the status options (traffic lights).  If the status is amber or red, groups will need to fill in the column ‘Planned Improvements/Action Needed and Deadline’ stating how they will improve their progress. Extra lines can be added to the tables as necessary

An example of a filled in report and a blank template can be found on the following pages.  



	Outcome: 3.3 Every child thrives and reaches his potential
	
	Summary

	Date: July 2009
	
	Green
	

	Thematic Sub-group: Children and Young People
	
	Amber
	

	Contact: Julie Large/Terry Pullen
	
	Red
	

	
	
	Total
	


	Ref:

3.3a
	Action: Ensure children’s services reach all neighbourhoods, black and minority ethnic communities, looked after children and young people and that support and outcomes are improved.

	Tasks
	Target
	Position
	Status
	Planned improvement/action needed and deadline

	Improve the numbers of CAF’s completed in Gloucester City for vulnerable children and young people.


	Target to be provided by the SHAPE team on the numbers of CAF’s to be achieved.
	More CAF’s taking place in Gloucester than in other Districts in the County.


	GREEN
	More multi agency involvement in CAF’s meetings to be monitored and reported back to CYPAG by SHAPE representatives.

	Investigate gaps in provision or quality, and seek solutions
	Gaps in provision in Gloucester to be identified
	The SHAPE Team will provide an analysis on unmet needs from CAF assessments that are taking place in schools and in the community.  
	GREEN
	The gaps have now been identified. We now need to investigate unmet need and ensure that existing services are publicised to organisations working with C&YP in Gloucester. To address issue at next meeting and form subgroup.


	Outcome: 3.3 Every child thrives and reaches his potential
	
	Summary

	Date: July 2009
	
	Green
	

	Thematic Sub-group: Children and Young People
	
	Amber
	

	Contact: Julie Large/ Terry Pullen
	
	Red
	

	
	
	Total
	


	Ref:

3.3b
	Action: Contribute to the implementation of the Gloucestershire Teenage Pregnancy Prevention Strategy to reduce teenage pregnancy

	Tasks
	Target
	Position
	Status
	Planned improvement/action needed and deadline

	Undertake at least one partnership action with immediate impact on improving SRE, training and/or services to young parents
	Reduce under- 18 conception rate by 50% by 2010 from the 1998 baseline

(Gloucester 67.1 per 1000)

Increase % of young mothers in education, employment or training target 52%.


	There are positive initiatives taking place   

e.g. Sexual Health drop-ins at Gloucester Youth Centres;

 Drop-in’s at Gloscol.

Children’s Centre’s working with young mums.

All young mums receive information packs. 
	Amber
	Current figures on conception rates in Gloucester are unavailable.  The County rate was 31.4 per 1000 in June 2007

The % of young mothers in Education, Employment and Training in Gloucester is currently 40%



	
	
	
	
	


	Ref:

3.3.c
	Action: Resource, sustain and make best use of voluntary and community sector work with children and young people.

	Tasks
	Target
	Position
	Status
	Planned improvement/action needed and deadline

	Review the County wide Youth Offer13-19’s for Gloucester.
	Research Youth Offer – completed Mar ‘08.

Adapt for Gloucester by Sept ‘08.

Publish and advertise by Jan ‘09.

Needs analysis for 5-13s Play offer by Mar ‘09.

VCS and Neighbourhood Partnerships involved in determining the offer.

Identification of gaps in play by Sept 09.

Publication of offer by Jan 09.
	CYPAG subgroup formed to adapt the Youth Offer for Gloucester. This has been achieved.

Successful Play Ranger activities delivered at key locations during summer holidays.


	 Achieved
	Evaluate the effectiveness of the Youth offer money used in the City.



	Use CYPSP District and other funds to resource VCS projects supporting Youth and Play Offers
	
	£10,000 in Y.O. grants allocated to vol.orgs., with another £9,900 to be allocated during oct/nov.

£20,000 of Youth Opportunity Fund grants allocated, and £20,000 to be allocated.
	Green
	Play offer to be researched, publicised and resources identified.

	
	
	
	
	


	Ref:

3.3.d
	Action: Improve out of school activities and services, especially for vulnerable and disabled children and young people.

	Tasks
	Target
	Position
	Status
	Planned improvement/action needed and deadline

	Improve access to mainstream CYP facilities and healthy activities.

Improve quality of mainstream CYP facilities and healthy activities.


	Agree definition of ‘vulnerable’.

CYP feedback distributed by Apr ‘09.

Youth Offer and Play Offer to be inclusive.
	Definition of ‘vulnerable’: any young person at risk of not attaining the 5 ECM outcomes, especially those whose support from their family, CYPD and other services has not, as yet, put them on course to attain the 5 outcomes.

CYPAG subgroup established.

Successful youth summer activities programme delivered, with positive partnership work taking place. 
	 Amber
	Sub-group to meet to look at existing provision for children and young people in the city and to evidence the use of these services by vulnerable groups.

	Conference day to be arranged to set new objectives for 2010 to 2011. Event to be held in Spring 2010 for all CYPAG members
	
	
	Amber
	

	
	
	
	
	

	
	
	
	
	


Status Options and Definitions (Traffic light system)





  ACHIEVED   Target has been achieved�


  GREEN   Performance on track against the stated target





  AMBER    Performance may not reach the stated target, and therefore requires close monitoring and if necessary corrective action may be required.  





   RED    Performance is not on track to reach the stated target, and immediate corrective action is required.  











