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Proofing and Reference Group

Summary

To consider a proposal on the Proofing and Reference Group ways of working.

Context

The Gloucester Partnership has made a commitment within the Sustainable Community Strategy to the principles of sustainability, equalities and community cohesion.  To deliver on this commitment the Strategy states that we will proof the work of the Partnership for these principles.  It was decided during the Partnership restructuring to set up a proofing and reference group to carry out this role.  Members of the Voluntary and Community Sector Forum were invited to attend a first meeting of the group in February 2008 coordinated by Jenny Hall and Sally Pickering.  Although attendance was low, the group were enthusiastic about the role they could play.  They discussed a terms of reference for the group (see below).  The Gloucester Partnership now needs to decide how this work should be resourced and which work will be proofed.  A proposal regarding this is set out below.

Proposal

The newly formed Proofing and Reference Group, working within the Terms of Reference set out below, will meet once a year with each of the thematic action groups to work through the Access and Inclusion Proofing Tool with them i.e. six meetings per year. The outcome of this work will be an action plan for each thematic action group, which addresses the results of this proofing exercise. The cost of doing this work will be £5,600, which is within the budget set aside for VCS Engagement in the Partnership. The work would be co-ordinated by GAVCA, who would be the lead agency and responsible for the contract. 

Terms of Reference

Role

To proof the work of the Partnership to ensure that it is in line with the principles of:

· Sustainability 

· Equalities and community cohesion 

· Community engagement.

Membership

Members of the Gloucester Community and Voluntary Sector Forum will carry out the function of the proofing and reference group.  Membership of the Forum is open to all voluntary and community groups based in or working in Gloucester.  Any other individuals having knowledge or interest in proofing issues may be invited to join the group to carry out this role.  The group will be flexible in its membership, with members joining the group as appropriate.  This will allow the group to stay as a small working group.

The Gloucester Partnership will ensure that people who have an understanding of/can speak from the perspective of all the six equality strands are invited to sit on the proofing and reference group.  The six equality strands are:

· Age

· Religion/belief

· Sexual orientation

· Gender

· Disability

· Race

Members will not need to represent their organisations but will bring specialist knowledge of proofing issues to the group.  Specific organisations/individuals may be invited to attend the group depending on the work that is being proofed

Ways of Working

· The P&R group will meet every two months in between meetings of the Gloucester Partnership Executive (six meetings per year). 

· The P&R group will assist in proofing the work of the Partnership.

· The P&R group will meet annually with each thematic action group of the Partnership to proof their work.  An action plan for each group will be produced reflecting the results of the proofing exercise.

· The P&R group can assist in proofing work at any stage of its development.  To be most effective work should be proofed at an early stage.

· The P&R group will work collaboratively with members of the Gloucester Partnership.  The P&R group will not proof work themselves but will work with members of the thematic groups  to assist in the proofing process.

· The thematic action group carrying out the work must provide a response as to how they will incorporate the recommendations made (and if not why not).

· If groups are not responding to the P&R group, t he Executive will be informed.

· The P&R group will determine its workload.  The group is not expected to proof all the work of the Partnership.

Resources

  The cost of this work will be £5,600.

Proofing tools

A number of proofing tools are in existence.  The group will initially use the access and inclusion proofing tool as a pilot tool.  At the county level, the Gloucestershire Conference is currently carrying out work to create an integrated proofing tool.  If this becomes available the group will consider using this.

Review

As a new structure of the Gloucester Partnership, the P&R group will be reviewed in one year’s time to ensure that it is working effectively.

Recommendations

· That the Executive agrees the proposal for the working of the Proofing and Reference Group.
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