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Event Report
The new Strategic and Executive Groups were inducted into the new look Partnership on the 1st September. 

The agenda for the day covered:

· The basics – structure, terms of reference, history and who’s who

· What makes a strong partnership?

· Changing National Issues – New Coalition agenda, Localism, Big Society and the Big City Plan Idea.

Context:

For the last 12 months the Partnership had been reviewing it’s structure and delivery mechanisms, with the new coalition in place and some major policy changes being announced the Partnership decided it was an opportune time to re-form and to place themselves at the heart of the new changes.

The main change to date is the introduction of a Strategic Group, which will consist of Key Stratgic decision-makers. This group will set the overall vision for Gloucester and scrutinise the work done by the Executive.

The Executive group will play a key role on the day-to-day shaping of Gloucester and commission/managing the performance of the delivery groups.

The new Members Handbook covers these roles in more detail and is a one-stop shop for information on the history, past successes, current theme groups, structure and key contacts. This can be accessed at: http://www.gloucesterpartnership.org.uk/Strategic__Executive_Groups/Terms_of_Reference.aspx 

What makes a Strong Partnership?

Amanda Wadsley, Director for Strategy and Development at the City Council and an executive member, ran a session on what makes a strong partnership.

The session was designed to ensure that members of the Partnership had signed up to working together in a new, more effective and meaningful way.

Amanda said that a strong partnership needed:

· Strong leadership and a clear vision
· Accountability - clearly defined responsibilities for all decisions and actions
· Openness - being as open as possible in all your dealings and relationships

· Delivery against targets

· Commitment of members
· Challenge and scrutiny
· Breaking out of silos and working in true collaboration

Members were then asked to discuss on their tables:

· Why they were here and what they wanted from the partnership?

· What are the opportunities?

· Issues and concerns that need to be addressed?

During the feedback session the group agreed that there were many opportunities for joint working and for improving Gloucester, including:

· Working together can improve access to resources both financial and skills – 2+2 can equal 5!

· Joint commissioning and consultation

· Supporting neighbourhoods, especially with the big society agenda

· Strategic Alliances can form

· Can encourage and be a part of private sector growth

Key concerns were:

· Keeping the commitment, in times of reduced budgets people can retreat into their organisations. It is important that the partnership stays relevant and a necessity.

· Budgets – partnership runs on partner contributions. If the above is addressed then the budgets should fall into place.

· Choosing the right areas to target – a strong action will have a ripple effect. Need to ensure the biggest ripple effect.

Partnerships and the New Coalition Session

Amanda Wadsley went on to set the scene for partnership working in the new Coalition Government picking on key issues from the Queen’s speech and other new policy briefings. 

Mick Thorpe went on to talk about a potential Big City Plan that would from a planning perspective would sit under the Joint Core Strategy (JCS) and form a ‘Local Plan’ and deliver a new Sustainable Community Strategy for the Partnership. Mick looked at key areas for physical growth for the city and opened up the concept for discussion.

Ross Cook went on to talk about Big Society and that the Prime Minister had said that its about every citizen, as well as every part of government, being responsible for building a stronger society by getting more people working together to run their own affairs locally

It is about putting power and responsibility into the hands of – 

· Families

· Groups

· Networks

· Neighbourhoods

· Local communities

And generating more – 

· Community Organisations

· Neighbourhood Groups

· Volunteers

· Mutuals

· Co-operatives

· Charities

· Social Enterprises

· Small Businesses

This raised many questions around what was already happening across the City, how to get people more involved, and the need for our organisations to change the way that it works with partners.

Then finally, before a general discussion took place, Lorna Robinson introduced the topic of Localism. The concept of localism within a political backdrop is that each community, whether it is a town, village or city, should be free to conduct its business as it see’s fit. It is in recognition that a one-sized fit’s all approach doesn’t suit most communities.

Already we have seen plan's for unitary councils halted and a new focus very much centred on local authorities. Local Government and other public sector bodies along with their partners need to carve out an enabling role to help support the development of local civic capacity, this could be done through commissioning, utilising the strong Voluntary and Community sector in the city as well as conducting more meaningful consultation.

With all of the above in mind, the groups discussed how the partnership could shape localism and big society in the city and what this ‘Big City Plan’ might look like. Bearing in mind the new structure of the Strategic, Executive and Theme groups and what each section of the partnership would need to do in order to progress these ideas. 

The discussions came up with the following key points:

‘Big City Plan’

· A shared vision for the city which all partners are signed up to – which is wider then just the SCS is a good idea. Better use of resources and one key aim which the city as a whole is working towards.

· City Plan must be owned by the city and held by the partnership – not a city council document. 

· The new SCS and planning document must be sub documents of this ‘key strategic vision’.

· Plain English and simple to read/understand.

· Strategic Groups sign up to, executive deliver and steer development, new sub group to carry out research and major development of plan.

· Need to deliver some ‘quick wins’ whilst longer-term strategy is developed. Areas such as the credit union, environmental aspects, potential regeneration.

· Utilise the relevant bits from previous SCS and Local Plan.

· Include all key partners strategic documents

· Need a ‘wish list’ for Section 106 money and new Council Tax Reward scheme for building homes. We would like a park, GP surgery, community centre here because…

· Neighbourhood level plans could be developed.

· Build communities not houses. Promote sustainable energy with new homes.

‘Localism and Big Society’

· Need to shout about our successes more, Big Society is already alive in Gloucester. Raise the profile of Gloucester nationally.

· When consulting be clear what can be achieved and what we can empower residents to do. What roles could residents do? E.g. grass cutting.

· Need to increase ‘neighbourliness’ and civic pride. 

· Challenge residents on who’s responsibility something is. Should it be there’s not council or other local services.

· Society need to deliver for themselves, neighbourhood partnership is a good model. Society to reliant on public services.
· Some tasks will still be too big for society; some strategic direction will always be needed.

· Remove red tape for community activities e.g. street parties, grass cutting.

· Understand community needs, need to reach a wider audience than just people who turn up to a panel or forum.

· Place based budgeting?

· Neighbourhood plans could feed into City Plan idea

· Spread ‘Fair Shares’ concept.

· Through the Partnership, the Private Sector could help mentor Third sector groups to become more business like and less reliant on grants.

· What is the role of the city council? Removing barriers, enablers, professional skills and training?

Summary:

The induction event was a very positive, open and productive. 

There was support for the ‘Big City Plan’ concept and a feeling that there could be a new role for the Partnership to shape the agendas coming out of central government.

Delivery needs to continue on 08-18 SCS in short term. Possible areas of development could be: Credit Union, Environmental, Play and Positive Actives for Young People.
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