GAVCA / Gloucester Partnership SLA Report 2010-11
	Output
	Activity

	Organise the Election of two community sector representatives on the Gloucester Partnership Executive Board via the Voluntary and Community Sector Forum. (Electronic Vote).


	Postal elections took place in July 2010 involving over 280 VCOs in Gloucester. Penny Liddicot and Pauline Reynolds were re-elected as VCS reps for a further 2 years. 

	Support Sally Pickering, Chief Executive of GAVCA on the twice-yearly Strategic Board.


	Sally attended the Strategic Board October 22nd and also the City Vision workshops on 13th January and 10th March (Economic).

	Ensure that issues relevant to the Voluntary and Community Sector are communicated to the Voluntary and Community Sector.


	An electronic email bulletin is sent by GAVCA to all VCOs in the city every week. This has included information about:

· The review of the Sustainable Community Strategy

· The Re-structuring of the Gloucester Partnership

· The new City Vision

· Funding available from the Health and Wellbeing Partnership

· Gloucester Works partnership events



	Ensure that all Voluntary Sector reps from both boards communicate to each other and are accountable to the Voluntary Sector Forum. 


	The Elected VCS reps have been asked to send back Reps Reporting forms to GAVCA after each meeting but these have not always been forthcoming as the reps have sometimes struggled to identify what, from the Exec meetings, is relevant to the wider VCS and how to communicate it. In the past, GAVCA supported them in doing this, but this is no longer possible as no-one from GACVCA now attends the Exec meetings.
The reps and GAVCA have reported back regularly to the Gloucester VCS Forum at quarterly meetings, on July 5th, where the re-structuring of the Partnership was debated, Nov 15th and Feb 28th. 

	The Gloucester Partnership and Partners should be able to use the forum to consult with the sector when GAVCA feels appropriate.


	Gloucester City Council officers attended the Forum on November 15th as part of its consultation on the new VCS funding criteria and its budget proposals.
The NHS have discussed with GAVCA, on behalf of the Forum, ways to engage the VCS in GP commissioning and the Health City Partnership.

GAVCA used the Feb forum to consult with the Sector regarding how public spending cuts were affecting them, in order to gather intelligence to feed into the national and local picture.

A consultation on the City Vision is planned for the April meeting.

However, it doesn’t feel as if the Forum is used as much by other partners as it could be.

	Feedback from the Voluntary Sector Forum meetings, which is of relevance to the Executive, will be reported back via a standing item on the Executive agenda.


	Sally fed back the views of the VCS Forum into the discussions about the re-structuring of the Partnership. 
Whilst there has been little direct comment from the Forum to feed back to the Partnership, the meetings inform VCS reps  of the issues that are facing the sector and helps them to decide how to contribute on its behalf at the Partnership meetings they attend.

	GAVCA will encourage and support Voluntary Sector participation in the theme groups of the LSP (not including the Safer Gloucester Partnership). 


	This has been difficult due to the changing partnership landscape making it unclear what the purpose and future of these groups are and due to the limited capacity of VCOs to engage in partnership working as resources get tighter.

	Backfill payments to the two community sector reps (4meetings x 3 hours).


	This has been paid to the 2 reps on the Executive Board at £20 hour for meetings on May 21st,  sep 17th, Nov 11th and Jan 21st, totalling £240 per rep.
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