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Thematic Sub-Group Performance Reporting


	Outcome: Everyone has access to quality skills and job opportunities, bringing people out of poverty and into work
	
	Summary

	Date: January 2009
	
	Green
	

	Thematic Sub-group: Economic  Development
	
	Amber
	

	Contact: Ahmed Goga
	
	Red
	

	
	
	Total
	


	Ref:

4.3a
	Action: Support delivery of the City Employment and Skills Plan (CESP)

	Tasks
	Target
	Position
	Status
	Planned improvement/action needed and deadline

	Establish Executive Team
	June 2008
	All post recruited; employer engagement manager replaced in Dec
	Green
	

	Locality Action Plans drawn up
	August 2008
	Plans completed and informed commissioning activity
	Green
	

	Skills and employment support commissioned and in place
	September 2008
	Eleven providers initially contracted to deliver activity. Second round of commission due in Feb
	Green
	

	Develop Joint Commissioning Plan with partners to co-ordinate activity in welfare, housing and health with CESP
	March 2009
	Ongoing dialogue with GCH to link tenants with CESP. Limited progress made with City Council on its commissioning activity and welfare services.
	Amber
	Staff changes at City Council have delayed progress on linking CESP effectively with commissioning of welfare services, housing benefits and neighbourhood services. Follow up activity to be arranged.


	Ref:

4.4b
	Action: Develop initiatives so that local people benefit from growth in employment

	Tasks
	Target
	Position
	Status
	Planned improvement/action needed and deadline

	Engage hard to reach clients across City to access CESP
	600 by March 2009
	450 individuals have been engaged and referred in to the programme by Dec
	Green
	

	Develop integrated Employer Offer to support investors in Gloucester Quays to recruit, train and employ local people
	March 2009
	Discussions ongoing with Glos Quays on timing of recruitment activity. Agreement in place with Travelodge and in development with Sainsburys
	Amber
	Meetings with Gloucester Quays and employers scheduled for early February to finalise plans and roll out of campaign. 

Marketing Gloucester activity needs to be joined up with CESP / Gloucester Quays promotional campaign – meeting with GHURC and Marketing Gloucester to be arranged








