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Membership and Nominations

Recommendations

In order to set up the new look LSP a few practical arrangements need to be decided.

Below is a list of recommendations to be discussed by the board:

1. Strategy Group Membership

In the original document the outline membership comprised:

· 2x City Council Councillors (Leader and Communities Cabinet Member?)

· 1x County Councillor?

· 1x City Council Rep

· 1x Housing rep

· 1x Business/Economic Rep (Gloucestershire First, Chamber?)

· 1x NHS Gloucestershire Rep

· 1x County Council Rep (involved with County LSP?)

· GHURC Rep

· 1x Senior Voluntary Sector Rep

· 1x Senior Police Constabulary Rep

· 1x Police Authority Rep

Possible Additions:

· GOSW Rep

It was agreed that these ‘Reps’ would be senior members of their organisations, Chief Executive or Director level. They would meet a minimum of twice a year and set the overall strategic direction for the LSP Executive.

It has been suggested that the Voluntary Sector should take a vote on which senior officer should sit on the board.

This group would need a chair, vice chair and will need to ensure there is clear communication with the Executive and County tiers. 

Decisions:

· Does the make up of the Strategic Board look right, who is missing?
· How should Officers be invited on to the board, do current members suggest suitable officers or are organisations voted on?  

· Does a memorandum of understanding need be agreed?

· How should the chairs be decided upon?
2. Executive Board

· City Council Director/Group Manager as appropriate

· 2x Voluntary Sector Reps

· 2x Business Sector Reps

· 1x Employment Rep

· 1x Health

· 1x Police Constabulary

· 1x Police Authority?

· County Council Rep as appropriate

· Housing Rep

Possible Additions:

· Joint Core Strategy Rep

· Environment Agency or similar

· Equalities agency e.g. Glos Rec?

· Education Rep e.g. University or College?

Decisions:

· Does the make up of the Executive Board look right, who is missing?
· How should Officers be invited on to the board, do current members suggest suitable officers?  

· How should the chairs be decided upon, should be there be a protocol about who can be chair?
A new protocol for the nomination of chairs will be drawn up based upon the Executives advice and invites sent out to new members once they have been identified.
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