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DELIVERY OF SUSTAINABLE COMMUNITY STRATEGY

RISK ANALYSIS 

	
	Risk Identification
	Risk Evaluation
(1 - 4)

1 = Low        

4 = High


	Risk Result
(16 = High

8 - 12 = Medium

<8 = Low)
	Type of Risk Response
(Prevention, Reduction,

Acceptance, Contingency,

Transference)


	Timescale/

Review Frequency

	
	
	(I)
	 (L)
	Score 
	Statement of Risk
	In Place Now
	Put In Place
	

	1
	Lack of resources to deliver the Strategy

	a)
	Partners funding/resources reducing so unable to meet commitments or to deliver the Sustainable Community Strategy.
	4
	4
	16
	 HIGH RISK
	· Monitor the situation and adjust and align plans as necessary

· Encourage more ‘joined up working’ to make the most of resources
	· Look for other sources of funding

· Align LSP and partner plans

· Make linkages at a strategic level
	Quarterly

	b)
	Changing priorities may impact on resources
	4
	4
	16
	HIGH RISK
	· Monitor the situation and adjust plans as necessary
	· Look for further funding
	Quarterly

	c)
	Lack of evidence of real outcomes, performance indicators need to show that objective has been achieved.
	3
	4
	12
	Medium RISK
	· Executive to ensure strategy and action plans are deliverable
	· Align LSP and partner plans

· Monitor progress regularly
	Quarterly


	2
	Lack of effective performance management system

	a)
	Performance Management System is too complicated to use
	3
	2
	6
	LOW RISK
	· Simple reporting system with traffic lights

· Report to Executive by exception
	· Managed and understood

· Executive to challenge

· Possibly look at clearer structure.
	Annually 

(with review)

	b)
	Lack of clear, realistic targets and objectives
	4
	3
	12
	MEDIUM RISK
	· Action plans checked by Executive
	
	Quarterly


	3
	Lack of commitment from partners to deliver the Strategy

	a)
	Commitments not built into partner’s business plans
	4
	1?
	4
	LOW RISK?
	· Ensure full engagement of partners in developing Strategy
	· Seek reports from partners

· Gage effectiveness of Board
	Six-monthly/ annually

	b)
	Strategy aims and outcomes not disseminated within partner organisations
	4
	1?
	4
	LOW RISK?
	· Each partner has named representative
	· Provide briefing where necessary
	Ongoing

	c)
	Sustainability of partner organisations
	3
	2?
	6
	LOW RISK?
	· Monitor the situation and adjust plans as necessary
	· Offer support where available and practical
	Ongoing

	d)
	Change in leadership of partner organisation
	3
	2?
	6
	LOW RISK?
	· Brief new leader about Partnership aims and priorities
	
	As necessary
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