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Strategic Update

What does the City Vision/City Plan mean?

One concept – two key documents

The City Vision will be a high level document setting out a vision for the future of the City over the next 20 – 40 years.  It is not just a City Council vision, but one agreed by all partners drawing together all priorities to meet the needs and aspirations of the people who live, work, study in or visit the City. 

The City Plan will be one of a number of delivery documents that will sit underneath the Vision.  Its primary role will be to deliver the Local Development Plan for the City but it will pull in other areas such as Housing and Economic Development to provide a holistic approach to developing the city.

Why are we doing it?

There is a statutory need to re-develop the Council’s Local Development Plan as the current Plan, adopted in the 1980’s, no longer reflects the City’s changing needs.

At the same time the Gloucester Partnership (LSP) is looking at refreshing the Sustainable Community Strategy for Gloucester so as to set new targets and priorities for the Partnership.

Both the Gloucester Partnership and the Planning team have discussed the new Government’s Localism and Big Society agendas and how local people can really shape what their City feels and looks like.  The City Vision / Plan will provide a real opportunity to develop the way we conduct consultation at a local level so as to ensure that the final Vision has the support of everyone from across the City.

What will it involve?

To create the vision, all previous consultation findings from the Joint Core Strategy and Community Strategy, together with consultation conducted by the City Council and the Gloucester Partnership and partners will be collated and presented to a Partnership event in January.

From this, a Vision for the future of the City will be created and consulted on with the public and partners.

The City Plan will be built from the bottom up, helping local residents to create ‘local plans’ which will build in to a city-wide plan. This should form the ‘local’ view, which will sit under the wider Joint Core Strategy.

Possible Structure

The final documents will evolve over time, however the following structure sets out some initial thoughts as to how they link with other key documents and strategies relating to the City.
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Sub Documents

Big City Plan (new)

PCT/NHS GloLiester Plan (existing)

Police Strategic Plans (existing)

Local Ecoromic Partnerships

Colrnty Courni — Edcation
and Young People (existing)

Icity oLl Corporate Plan (existing)

artrership Delivery Plar (i required)





Process to date:

The City Vision/City Plan concept has to date been presented to the City Council management team and the Cabinet as well as the Gloucester Partnership Executive.

An internal City Council briefing was held on the 7th October to inform staff of the project and to start collating valuable information. It is hoped that Partner’s will hold similar staff briefings. 

Next Steps:

The key decision today is for the time span of the Vision to be decided. This could be a 10, 20, 40, 50 year vision for the city.

The Strategic Group also need to buy into the process and take the information back into their own organisations to help the data collection process.

By the New Year it is hoped that the Partnership will have enough information to start formulating a draft vision, which can be presented and consulted on at an event in January.

It is hoped that the final Vision document will be adopted Summer 2011.
Contacts: 

Ross Cook – Partnership and Engagement Service Manager - 396975

Lorna Robinson – LSP Officer - 396983
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