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1. Purpose of our Risk Management Strategy

Our strategy provides a clear and focused approach to risk management and will be revisited on a yearly basis with the risk register updated 6 monthly.

By effectively managing risk, the partnership will reach our key aims and strategic objectives whilst maintaining a good level of delivery within the budgets available. 

The purpose of the Partnership is to deliver better outcomes for the people of Gloucester and the key aims of the partnership are as follows:

· To make Gloucester a fair, just and thriving city where no one is disadvantaged.

· To develop and deliver the aims of the SCS

· To work with and support the County LSP and LAA.

· To work alongside the Joint Core Strategy.
2. Why have a Risk Management Strategy

· The Gloucester Partnership has a clear commitment, to having a structured approach to risk management, to identify areas of risk and, where feasible, to mitigate and control that risk.

· Risk management is good management practice, providing pro-active strategies through an inclusive process, making Partners and the Executive accountable through effective decision-making.

· Risk management is embedded within the new Partnership structures. 

· Financial risk analysis will become an important part of the budget-setting process.

· Provides greater control over outcomes

· Protects current budget and mitigates against loss of funding

· Increases partner confidence

· The ability to identify opportunities through risk reviews

· Promotes a positive impression of the Partnership to partners and wider organisations.

3. Objectives of our Risk Management Strategy

The objectives of our risk management strategy are to:

· Integrate a risk management culture at all levels of the partnership with ownership of risk at each level. The main strategy will sit with the executive.

· Identify and prioritise risk areas.

· Establish clear roles, responsibilities and reporting lines within the Partnership for risk management.

· Anticipate and respond to changing social, environmental and legislative requirements.

· Enable the Partnership to achieve its key aims, strategic and organisational priorities.

· Reinforce the importance of risk management as part of its project management, performance management and joint commissioning process.

· Provide opportunities for shared learning on risk management across the Partnership.

· To become a Best Practise example across the county for LSP Risk management.

4. Roles and Responsibilities

The roles and responsibilities of all those involved in the risk management process can be summarised as follows:

	Responsibility
	Role

	Strategic Board


	· Agree risk management framework laid out by Executive 
     board.

· Oversee the effective management of risk by Executive.

· Annually review and monitor progress against strategic risk actions. 

	Executive Board
	· Develop and promote the strategy.

· Monitor progress and update on a 6 monthly basis.

· Work with theme leads to ensure Risk Management at delivery level.

· Identify a ‘Risk’ Champion who had overall responsibility for the strategy.

· Give guidance, training etc to partners or other LSPs.

	Delivery Groups
	· Identify risks and other partnership concerns e.g., equalities when designing any new project or assessing previous projects.

· Theme leads must ensure that ‘Risk’ management is embedded throughout their theme areas and will include their Risk’s when reporting at the annual meeting.

· Any concerns or high-level risks must be reported to the Risk Champion.


5. Communication and Training

· The Risk Management strategy will be included in all new member inductions.

· It will be published on the website and included within the Communication Strategy so partners know and understand the strategy.

· The Risk Champion will be responsible for assigning duties.

6. The Risk Management Assessment Matrix

Jardine Lloyd Thompson – Risk Assessment Matrix
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	Almost Certain
	4
	4
	
	12
	16

	
	
	Likely
	3
	3
	6
	9
	12

	
	
	Moderate
	2
	2
	4
	6
	8

	
	
	Unlikely
	1
	1
	2
	3
	4

	
	
	
	
	1 Low
	2 Medium
	3 High
	4 Extreme

	
	
	
	
	IMPACT


	Bandings
	
	

	Assessing Impact  - Rated 1- 4
	
	

	1. Low/negligible impact e.g.
	
	2. Medium impact e.g.

	· Minor service disruption/short term inconvenience
	
	Service disruption

	· Minor injury
	
	Loss time injury

	· Financial loss under £1,000
	
	Financial loss in excess of  £10,000

	· Isolated service user complaints
	
	Adverse local media coverage/lots of service user complaints

	
	
	

	3. High impact e.g.
	
	4. Extreme/catastrophic impact e.g.

	· Significant service disruption
	
	Total service loss for a significant period

	· Major/disabling injury
	
	Fatality to employee service user or other person

	· Financial loss in excess of £5,000
	
	Financial loss in excess of £15,000

	· Adverse local media coverage
	
	

	
	
	

	Assessing likelihood – Rated 1 - 4
	
	

	1. Unlikely/rarely happens
	
	

	2. Moderate chance/could happen
	
	

	3. Likely
	
	

	4. Almost certain
	
	


Risk Register

(Updated 22nd June 2010 – due to be revisited December 2010)

Key aims:

· To make Gloucester a fair, just and thriving city where no one is disadvantaged.

· To develop and deliver the aims of the SCS

· To work with and support the County LSP and LAA.

· To work along side the Joint Core Strategy and the Single Conversation.
	
	Risk Identification
	Likelihood (L) and Impact (I)


	Risk Result

(16 = High

8 - 12 = Medium

<8 = Low)
	Required Actions/Controls

(Prevention, Reduction,

Acceptance, Contingency,

Transference)


	Timescale/

Review Frequency and Responsible Officer

	
	
	(L)
	 (I)
	Score 
	Statement of Risk
	In Place Now
	Put In Place
	

	1
	Lack of resources to deliver the Strategy

	a)
	Partners resources and capacity may reduce - so would be unable to meet commitments or to deliver the Sustainable Community Strategy.
	4
	4
	
	 HIGH RISK
	· Monitor the situation and adjust and align plans as necessary

· Encourage more ‘joined up working’ to make the most of resources
	· Align LSP and partner plans

· Make linkages at a strategic level
	Quarterly

Executive/Strategic Board and LSP Officer

	b)
	Changing priorities may impact on resources
	4
	4
	
	HIGH RISK
	· Monitor the situation and adjust plans as necessary
	· Look for further funding

· Look at cost savings
	Quarterly

Executive/Strategic Board

	2
	Lack of Budget to deliver the strategy


	a)
	Partners budgets may reduce - so would be unable to meet commitments or to deliver the Sustainable Community Strategy.
	4
	4
	
	 HIGH RISK
	· Monitor the situation and adjust and align plans as necessary

· Encourage more ‘joined up working’ to make the most of resources
	· Align LSP and partner plans

· Make linkages at a strategic level

· Find other funding sources

· Cost savings to be sought.
	Quarterly

Executive/Strategic Board and LSP Officer


	3
	Lack of effective performance management system

	a)
	Performance Management System is too complicated to use
	2
	3
	
	LOW RISK
	· Simple reporting system with traffic lights

· Report to Executive by exception
	· Managed and understood

· Executive to challenge

· Possibly look at clearer structure.
	Annually 

(with review)

LSP Officer supported by Executive

	b)
	Lack of evidence of real outcomes, performance indicators need to show that objective has been achieved.

Are the targets clear and realistic?
	4
	3
	
	MEDIUM RISK
	· Executive to ensure strategy and action plans are deliverable

· Executive check action plans annually and are reported on quarterly.


	· Align LSP and partner plans

· Monitor progress regularly

· Theme groups are responsible for setting SMART targets which are agreed by the board.
	Quarterly

Theme leads and Risk Champion

	
	
	
	
	
	
	


	3
	Lack of commitment from partners to deliver the Strategy

	a)
	Commitments not built into partner’s business plans
	4
	4
	
	High risk
	· Ensure full engagement of partners in developing the new Strategy
	· Seek reports from partners

· Gage effectiveness of Board
	Six-monthly/ annually

Risk Management Champion

	b)
	Strategy aims and outcomes not disseminated within partner organisations
	3
	4
	
	Medium Risk
	· Each partner has named representative
	· Provide briefing where necessary
	Ongoing

All Exec/Strategic Group members

	c)
	Sustainability of partner organisations
	2
	3
	
	LOW RISK
	· Monitor the situation and adjust plans as necessary
	· Offer support where available and practical
	Ongoing

All

	d)
	Change in leadership of partner organisation
	2
	4
	
	LOW RISK
	· Induction process for all new members in place.
	· One-2-one meeting with LSP Officer if needed
	As necessary

LSP Officer


Risk Action Plan

Required Actions and Controls to Minimise the Risk

(to be completed by Risk Champion and Theme leads)

	
	
	
	
	Review Date 2010/11
	

	No
	Risk
	Actions/Interventions
	End date
	June 10 
	Dec 10
	June 11
	Dec 11
	Comments

	
	
	
	
	
	
	
	
	


Risk 1 – �original score





Risk 1 – desired score





Strategic Risks





16





16





16





6





12





16





12





6





6





Operational Risks








