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Background:

In 2003 CLES was commissioned by the Gloucester Partnership to look at baselines for a Community Cohesion Strategy. This formed the background to the Cohesion Strategy and to the Proofing tool that the partnership developed to proof all PAGs.

In early 2009 the Gloucestershire County Council released the new Community Cohesion Strategy for the County and there were discussions at the Exec about the Partnership having a new strategy or possibly taking on a reviewed version of Gloucester City home’s strategy.

After an email exchange with Jackie Harris at County on the subject, it would seem that no other district LSP holds a Community Cohesion Strategy and that perhaps a document that stated our position and the main Community Cohesion principles that we will abide by, as a Partnership would be more appropriate. This could sit with the new Stronger Communities Group once it has been set up but would be a cross cutting theme for all PAG’s. 

Draft Community Cohesion Principles for the Gloucester Partnership:

Introduction:

Back In 2003 when CLES researched community cohesion in Gloucester they found that overall, 83.3% of people though that Gloucester was a place where people from different backgrounds get on well together. Furthermore they found that 81.3% of people thought that Gloucester was a place where people respected ethnic differences. However they also found that 85.8% of people thought that there was some or a lot of tension between people from different ethnic groups. 

The County wide top-level satisfaction survey was completed in 2006 and found that in Gloucester, 89% of people agree that their area is a place where people from different backgrounds get on well together. This was the highest percentage in the County and above the national average, which is currently 82% (Figures from County Strategy 2009). 

The 2008 Place Survey found that 81.4% of people believe that people from different background get on well together but only 54.7% of people feel that they belong to their neighbourhood.

While these results are on the whole very positive there is still room for improvement, community cohesion is very important to the Gloucester Partnership and as such have devised the following principles that we will implement in all areas of our work. 

National Definition:

In 2009 the final report from the Commission on Integration and Cohesion released a new definition for Community Cohesion, this has been adopted by Central Government:

“ Community Cohesion is what must happen in all communities to enable different groups of people to get on well together. A key contributor to community cohesion is integration which is what must happen to enable new residents and existing residents to adjust to one another”

Draft Community Cohesion Principles for the Gloucester Partnership:

The Gloucester Partnership believes that:

“ A cohesive community is one that is in a state of wellbeing, harmony and stability.”

Our shared vision is of an integrated and cohesive community that is based on three foundations:

· People from different backgrounds having similar life opportunities

· People knowing their rights and responsibilities

· People trusting one another and trusting local institutions to act fairly

And three ways of living together:

· A shared vision and sense of belonging

· A focus on what new and existing communities have in common, alongside a recognition of the value of diversity

· Strong and positive relationships between people from different backgrounds

Our Community Cohesion Principles:

A list of actions/statements that will underpin the Partnership’s work.

· To ensure that people from minority ethnic communities and faith groups feel that they are a part of the wider community in which they live.

· To ensure that we engage effectively with faith groups and inter-faith activities across the city

· To make sure that we address the needs of out entire community

· To make sure that older and other vulnerable people can continue to be an active part of their community

· To strengthen local communities by utilising all of our PAGs

· We will support the third sector who can reach the grass roots voices that are critical

· Help develop strong local leadership and community groups (Neighbourhood partnerships)

· Support work that celebrates diversity and equality

· Champion inter-faith work to develop and sustain effective channels of communication across diverse groups.

How will these principles be developed?

These principles could sit with the Stronger communities group (once established) which will be helping to deliver the Prevent Agenda for the County.

This work could additionally be supported by the Equalities Proofing Group within the LSP and the Equalities Officer within the Council through the link with the LSP Officer. 

All active PAG’s have been assessed using the Equality and Diversity tool and this will be reflected in their action plans for 09/10. 

· Appendix One:
The Gloucester Partnerships Community Cohesion Check List: 

“ Community Cohesion is what must happen in all communities to enable different groups of people to get on well together. A key contributor to community cohesion is integration which is what must happen to enable new residents and existing residents to adjust to one another”.

Our shared vision is of an integrated and cohesive community that is based on three foundations:

· People from different backgrounds having similar life opportunities

· People knowing their rights and responsibilities

· People trusting one another and trusting local institutions to act fairly

And three ways of living together:

· A shared vision and sense of belonging

· A focus on what new and existing communities have in common, alongside a recognition of the value of diversity

· Strong and positive relationships between people from different backgrounds

Why do we need a Checklist?

Community cohesion can be an everyday activity, this checklist will help you ask the necessary questions to ensure that all of your activities promote inclusion not exclusion. 

Areas to proof and questions to ask – a tick box exercise:
Policy Development and 

Implementation
· Does it promote inclusion

· internally?

· externally?

· Does it challenge negative

perceptions?

Staff & systems

· Does your equal opportunities

policy include community

cohesion?

· Do all staff have access to

training in equality & diversity

issues?

· Does the induction process

inform staff of equality &

diversity policies and how

these are used in community

cohesion impacting?

· Is awareness of community

cohesion in relation to equality

& diversity policies discussed

in supervision sessions &

annual reviews?

· Do all job descriptions have

the promotion of community

cohesion built into them?

Impact of Proposals
· Will the initiative reflect the

requirements of the

community as a whole?

· Have all staff been consulted

on the proposal?

· Have a reflective cross-section

of potential users been

consulted on the proposal?

· Has training been provided for

community/voluntary

organizations likely to deal

with questions?

· Have all staff been trained on

the new policy/proposal and

its implications?

· Have consultation comments

been logged and reasons for

using/not using suggested

changes been included?

User access to

independent advice

and advocacy
· Has the information on access

to advice & advocacy been

provided in different formats

& languages?

· Has the information been

widely publicized?

· Has training been provided for

community & voluntary

· Did staff contribute to the

development of the policy?

organizations likely to deal

with questions?

· Have all staff been trained on

the new proposals and its

implications?

· Have consultation comments

been logged and reasons for

using/not using suggested

changes been included?

Equality & antidiscriminatory

practices

in service delivery
· Do all the residents/members

of the community have access

to the service?

· If targeting a particular section

or community of interest, have

relevant facilities/adaptations

been taken into account?

· Have the community been

consulted on the relevance of

the service?

· Has the service been

promoted through relevant

voluntary/community groups?

· Have staff been informed of

the service?

· Have front line staff received

an update/training?

· Checklist) N (No)

· Do all job descriptions have

an element of community

cohesion built into them?

· Is community cohesion

included in diversity & equality

policies?

· Are all diversity & equality

policies monitored for

community cohesion practice?

· Do you monitor all activities

for community cohesion

impact?

· Are examples of community

cohesion impacting shared in

order to minimize repetition

and promote good practice?

Papers referenced:

· What works in Community Cohesion Paper – Central Government

· Community Cohesion Toolkit – Government office for the South West
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