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Purpose and Vision of the Gloucester Partnership

Purpose

To work together to secure the social, economic and environmental well-being of Gloucester

Vision

Over the next ten years we aim to create a fair, just and thriving community in Gloucester where no one is disadvantaged

Values

We will: 

· Work towards an equal and inclusive society 

· Realise the potential of people and communities 

· Make the most of what we have got 

· Ensure anti-discriminatory practices inform everything we do

Aims

Recognising the purpose and values, the Gloucester Partnership will produce a Sustainable Community Strategy and work towards coordinating existing partnerships and their activities. 

We will work together to tackle social exclusion when people or areas suffer from a combination of linked problems such as: 

	· Racism
	· Crime & the fear of crime
	· Unemployment

	· Poor skills
	· Low incomes
	· Poor housing

	· Bad health
	· Accessibility
	· Family breakdown


We will:

· Encourage a strong, diverse and sustainable local economy in which business flourishes 

· Encourage active involvement of all the community 

· Strengthen the connection with and between public sector agencies and other private, voluntary and community bodies to deliver better services that people want.

· Incorporate environmental considerations into all aspects of the Partnership’s work 

Gloucester Partnership Structure and Membership

Principles

· The structure of the Partnership must be appropriate to its function, which is to deliver the Sustainable Community Strategy for Gloucester.

· The structure should reflect the recommendations set out in the report by the Tavistock Institute on partnership working in Gloucestershire and fit in with the structures developed for the Gloucestershire Strategic Partnership and LAA delivery, whilst also recognising that Gloucester may have other priorities which are not included in the LAA.

· All parts of the Gloucester Partnership are as important as all other parts and there is no hierarchy to the structure. It is important that it can fulfil both a strategic role and an operational role and that the appropriate organisations are involved in the appropriate areas, and at the appropriate level, to achieve this.

· Gloucester City Council is the accountable body for the Partnership

There are five elements to the structure of the Gloucester Partnership each fulfilling the five different roles of:

· Deliberation

· Decision-making

· Delivery

· Monitoring and evaluation

· Support


The Gloucester Partnership 

(DELIBERATION)

The Gloucester Partnership meets once/twice a year in Conference to operate as the Partnership’s main advisory, consultative and communications group.  The Conferences allow wider members of the Partnership to come together to tackle crosscutting issues; have their say on the direction and work of the partnership; and hold the Executive to account. 

Ways of Working

· The Partnership is open to any organisation operating in Gloucester who signs up to the aims of the partnership.

· Will be chaired by the Chair or Vice-Chair of the Executive 

· Will determine its structure, roles and responsibilities including those of the Executive and its working groups

· Meetings include reports from the Executive and priority action groups

· Will have the power to question members of the Executive on issues relating to the operations of the partnership

· Receives and comments on progress annual reports 

Proofing and Reference Group 

(MONITORING AND EVALUATION)
Role:  

· To ‘proof’ work of the Partnership to ensure that it is in line with the principles of sustainability, equalities and community cohesion and community engagement.

Membership: The Gloucester Community and Voluntary Sector Forum will carry out the function of the proofing and reference group.  Membership of the Forum is open to all voluntary and community groups based in or working in Gloucester.  Any other forums or organisations having knowledge or interest in proofing issues will be invited to join the Forum to carry out this role.

Chair: elected by the group

The Gloucester Partnership Executive  

(DECISION-MAKING)
The role of the Executive is to:

· Take decisions on behalf of and report back to the Gloucester Partnership
· Be accountable for determining and delivering the Sustainable Community Strategy, ensuring that it is reflected in the strategic and operational plans of partner agencies
· Ensure that the actions and priorities in the Sustainable Community Strategy reflect the needs of the community

· Set a three-year action plan to deliver the sustainable community strategy

· Commission the Priority Action Groups and their work to deliver the Sustainable Community Strategy
· Coordinate joint working between the Priority Action Groups and minimise duplication of work

· Monitor the performance of the Priority Actions Groups and ensure their accountability back to the Executive

· Ensure appropriate resources are in place to deliver the Sustainable Community Strategy

· Be responsible for ensuring effective communications of its business within the Partnership
· Be responsible for ensuring the streamlining of current partnership working in the City;

· Be responsible for ensuring that the Gloucester Partnership complements and works with other partnerships within the County including neighbourhoods.

· Be responsible for determining its spending decisions. 

Ways of Working

· The Executive generally operates as a board through business meetings supported by background papers. 

· Executive papers will be written in plain English. Additional briefing will be provided for any member who requires this prior to the meeting. 


· The Executive has delegated responsibility for taking decisions on behalf of the Partnership

· Decisions will be taken on the basis of a consensus or in the absence of a consensus a simple majority vote of eligible voting members will be taken 

· Members of the Executive must have the mandate from their own organisation to take or progress decisions on behalf of their organisation. 

· The Executive will meet at least once every three months

· A quorum of five out of the fifteen executive members is required for a meeting to be held.

· The Executive will elect a chair and a vice-chair from among the representative. These officers will serve for a period of one year.  

· The Chair will be the Leader of Gloucester City Council or agreed by the Leader of the City Council 
· The Executive should operate at a strategic level and therefore will need to delegate detailed work as appropriate.

· The Executive will communicate its decisions to the full partnership.

· The Executive will meet as an open meeting and will be open to all partners and members of the public to attend as observers. 

Membership

The Executive will consist of fifteen representatives of key partners from the public sector, business sector and voluntary and community sector.  Members of the Executive are nominated from the membership at full partnership meetings.   The aim is for a group from as broad a range of organisations as possible with a fair balance across the different sectors.

One non-voting representative from each Priority Action Group will also sit on the Executive.

The membership of the Executive is as follows:

	Places
	Sector
	Representative

	4
	Local Authority
	Member and Officer from City Council 

Member and Officer from County Council

	1
	Business
	Chamber of Commerce

	1
	Regeneration
	GHURC

	2
	Voluntary and Community Sector
	Gloucester Community and Voluntary Sector Forum

	2
	Post 16
	LSC and University

	1
	Health
	Primary Care Trust

	1
	Housing
	Gloucester City Homes

	2
	Police
	Police Constabulary and Police Authority

	1
	Neighbourhood Management
	Community Counts

	6
	
	Priority Action Group representatives


Priority Action Groups (DELIVERY)
The role of the Priority Action Groups is:  

· To deliver the Sustainable Community Strategy.

· To contribute evidence of and advise on the needs of the community of Gloucester to the Gloucester Partnership Executive.

Ways of Working

· Each PAG will have its own individual ways of working set out in their terms of reference.

· PAGs are accountable to the Executive

· PAGs will report back on their progress against the 3-year action plan to the Executive through written and verbal reports.  This will be done formally through written reports to the Executive every six months and an annual report of progress against the Strategy.  The Executive will receive reports from two PAGs per meeting in rotation.  PAG representatives at can give verbal reports highlighting issues at any meeting of the Executive.

· The PAG will nominate a representative (not necessarily the Chair) to sit on the Gloucester Partnership Executive as a non-voting member.

Each Priority Action Group (PAG) will exist for as long as is felt necessary by the Executive, according to the priorities of the Sustainable Community Strategy.

Membership

Membership is open to individuals in organisations that can help to deliver the Strategy
Resources

Each PAG will receive a small operational budget to pay for meeting rooms, refreshments etc.  Administrative support to the PAG should be provided by one of the partners in the PAG.  Where this proves difficult, the Gloucester Partnership Support Team can provide limited support.

Priority Action Groups

There are currently five Priority Action Groups of the Gloucester Partnership that are set up and functioning:  

· Healthy City Partnership

· Crime and Disorder Reduction Partnership

· Children and Young People Action Group

· Stronger Communities Priority Action Group

· Westgate Priority Action Group

The Economic Development and Regeneration Group and Natural and Built Environment PAG are still in development.

Executive Support Group (SUPPORT)
This group supports the Executive to implement the work and agenda of the Gloucester Partnership.  It does this by:

· Ensuring the work of the Executive is carried out using a partnership approach and is independent of any one Partner 

· Allowing the Executive to be more focused on its strategic role 

· Providing a clear framework for the Community Strategy Development Officer and LSP Admin Officer to work within, and to ensure that Partners can play a full role 

Membership
To be decided by the Executive and to include either the Chair or Deputy Chair, bringing in members as required from partner organisations to support specific areas of work.  
Ways of Working

· The Executive will delegate tasks to the Support Group

· The Community Strategy Development Officer will facilitate the group

· The Support Group will develop proposals on agreed objectives between meetings and report back to the Executive

· Meet a minimum of 6 times per year, as and when partners determine

Resources

The Community Strategy Development Officer (City Council) and LSP Administration Officer will support the Executive Support Group. 

Proofing and Reference Group


(EVALUATION/ MONITORING)





Function carried out by Gloucester Community and Voluntary Sector Forum








Children & Young People Action Group





Crime and Disorder Reduction Partnership








Economic Development Priority Action Group





Stronger Communities Priority Action Group





Healthy City Partnership





Natural and Built Environment Priority Action Group








Gloucestershire First 


Rep Economic Development PAG





Gloucestershire Children and Young Peoples Strategic Partnership


Rep from CYPAG








Gloucestershire Safer and Stronger Communities Partnership


Rep from CDRP


Rep from Stronger Communities PAG





Health and Well-being Strategic Partnership


Rep from Healthy City Partnership





Environment Strategic Partnership 


Rep from Natural and Built Environment PAG





Accountable Bodies Group


Leader of the Council





Gloucester Partnership Executive (DECISION-MAKING)





Fifteen Executive members:


4 – Local Authority (City Council and County Council, member and officer from each)


1 – Business (Chamber of Commerce)


1 – Regeneration (GHURC) 


2 – Voluntary and Community Sector (TBC)


2 – Post 16 (LSC and University/College)


1 – Health (Primary Care Trust)


1 – Housing (Gloucester City Homes)


2 – Police (Police Constabulary and Police Authority)


1 – Neighbourhood Management (Community Counts)





One non-voting representative from each Priority Action Group





Gloucestershire Strategic Partnership


Chair of the Gloucester Partnership





The Gloucester Partnership 


(DELIBERATION)





Executive Support Group


(SUPPORT)





Chair/Vice Chair of Executive,


Community Strategy Development Officer,


Other members of the Partnership





Priority Action Groups (DELIVERY)





LAA Thematic Partnerships





Gloucestershire Conference





CSEB


Chief Executive of City Council
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