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Structure Update

Summary

To update the Executive on the developing structure of the Gloucester Partnership.

Report

Natural and Built Environment Group

The Executive Support Group recommended that instead of setting up a completely new group, the Partnership should build on existing work.  The Ecology and Environment Forum of the City Council were approached to consider if they would like to become part of the Gloucester Partnership and widen their remit.  A proposal was taken to the Forum on 25 February 2008.  The Forum liked the idea of having a wider influence over other partners and not just the City Council, however they thought that a wider remit might reduce their effectiveness.  There was also some uncertainty over the future of the Forum as it is currently part of a City Council Constitutional Review Task and Finish Group.  The Forum agreed that they needed to consider any proposals arising from this Task and Finish Group (reporting in May), along with a more detailed proposal on how they could become part of the Gloucester Partnership. 

The new structure was approved in September 2007 and any decision from the Forum will not be available until May 2008.  It may therefore be useful to set up a first meeting of this group as soon as possible and incorporate the decision of the Environment and Ecology Forum at a later date.  

Economic Development and Regeneration Coordination Group

A first meeting will be arranged with the key partners who will form this group to discuss ways of working.

Proofing and Reference Group

The first meeting of the Proofing and Reference Group was on 11 February 2008.  Although there were only a small number of attendees, the discussion was focused and useful.   The group thought that there was a definite role in proofing the Partnership’s work and were keen to develop and take on this role.  They wanted to emphasise that proofing should be happening across the Partnership for all pieces of work and that the role of the group would be to assist the Executive/thematic sub-groups in their proofing.  They would like to pilot this approach with one of the thematic sub-groups.

The issue of backfill payments to voluntary and community sector organisations was raised at this meeting.  The group thought that there would be better attendance if organisations were backfilled for the time involved in the Proofing and Reference Group.  The next meeting of the group will be in April 2008.

Recommendations

· That the Executive note the contents of this report and feeds back any comments on the report to the Executive Support Group.
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