	Aim 2  
A place where all communities matter and people want to live.



	Outcome 2.3 Communities are safe and feel safe

	Outcome Measure:

Reduction on overall British Crime Survey comparator recorded crime (LAA)

Number of people who feel ‘very safe’ and ‘fairly safe’ walking alone in the area they live (LAA)
	Baseline
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	2009/ 2010
	2010/ 2011
	

	
	
	
	
	
	

	Action
	Task
	Measures
	Targets
	Milestones/Detailed Tasks 
	Timescale
	Resource/ Organisations involved
	Contact Officer
	Lead Partnership
	Long-term Ambitions

	
	
	
	Baseline

2007/8
	2008/ 2009
	2009/ 2010
	2010/ 2011
	
	
	
	
	
	

	a) Reduce Crime


	· Raise awareness of crime prevention techniques with residents, businesses and other agencies by:

a) Issuing one press release and one interview a month on local radio to promote crime prevention

b) Provide crime prevention awareness talks

c) Police to offer home security surveys free of charge to residents

d) Crime Prevention Designer to work with planners to design out crime in new buildings

· Introduction of taxi marshalling scheme 

· Use of knife arch twice a month in city centre

· Best practice from other areas under research
	· Reduce crimes of local concern to our communities by 1% compared to 08/09

· NI16 Serious acquisitive crime

· Reduce violent crime with specific emphasis on managing the night time economy in the city by 1% compared to 2008/09


	
	
	
	
	· Taxi Marshalling scheme to be introduced

· Success or otherwise of taxi marshalling review with a view to seeking funding for continuation
	April 2009 

September 2009 
	· Gloucestershire Constabulary

· Gloucester City Council

· Gloucestershire Police authority
	Pat Dabbs

Gloucester City Council
	Gloucester Crime & Disorder Reduction Partnership
	To reduce crime by 1% based on the 08/09 targets. 

	b) Reduce fear of crime

	· Partner agencies will hold at least one public information event in each Police Inspector Neighbourhood Area each year

· Working with Neighbourhood Partnerships
	In 2008 fear of crime survey 65.6% Gloucester residents’ lives were not restricted at all by crime.

Awaiting report of results of Places Survey


	
	
	
	
	
	
	· Gloucester City Council

· Gloucestershire Police authority

· Gloucestershire Constabulary

· Neighbourhood Partnerships
	Pat Dabbs

Gloucester City Council
	Gloucester Crime & Disorder Reduction Partnership
	To reduce the fear of crime within Gloucester City

	c) Build respect within neighbourhoods and reduce anti-social behaviour.
	· Neighbourhood Watch Association to promote activity and activity to residents.

· Police safer communities team/Neighbourhood Partnerships to develop priorities.

· Joint Agency training events (Academy)

· Community engagement exercises across the partnership agencies

· Retain Respect Action Area Status

· Reduce truancy within the Family Intervention Project (FIP) families to ensure 98% return to school rate.

· Work in partnership to reduce anti-social behaviour


	· NI2 Percentage of people who feel that they belong to their neighbourhood

· NI23 Perception that people in the area treat one another with respect and consideration

· NI16 Concerns about anti social behaviour and crime by the local council and police

· NI196 Reduce anti social behaviour such as littering, graffiti and fly tipping

· NI21 Dealing with local concerns about ASB and crime by the local council

· NI17 Perceptions of ASB


	
	
	
	
	· Multi Agency walkabouts

· 7 families successfully completed FIP intervention

· GCH & GHA signed up to Respect Housing Standard

· Anti bullying pilot scheme within 2 schools and drama production in 3 


	
	· Neighbourhood Watch Association

· Gloucester City Council

· Gloucestershire Constabulary

· Neighbourhood Partnerships

· Gloucester City Homes

· Youth Offending Service

· Housing Associations

· Schools
	Pat Dabbs

Gloucester City Council

Julie Burlow

Gloucester city Council
	Gloucester Crime & Disorder Reduction Partnership
	To increase the level of community influence, confidence and trust in service provision in the local area


