DRAFT ACTION PLAN TEMPLATE


	Aim 3  
A place where all people matter and we ‘narrow the gap’ in health, poverty and social exclusion



	Outcome 3.4: Health improves for all age groups, the inequality gap is narrowed and people feel healthier

	Outcome Measure:

Life expectancy at birth (male and female)
	Baseline

2007/8
	2008/ 2009
	2009/ 2010
	2010/ 2011
	

	
	
	
	
	
	

	Action
	Task
	Measures
	Targets
	Milestones 
	Resource/ Organisations involved
	Contact Officer
	Lead Partnership
	Long-term Ambitions

	
	
	
	Baseline

2007/8
	2008/ 2009
	2009/ 2010
	2010/ 2011
	
	
	
	
	

	a) Commission and support a range of health improvement activities and self-help groups in the twenty percent most deprived groups


	Develop Green Gym initiatives
	· NI 8 – Adult participation in sport


	18.7%
	19.7%
	20.7%
	21.7%
	· Local Green Gym co-ordination groups developed by 05/09

· Co-ordination groups to pinpoint Green Gym locations by 06/09

· BTCV officer employed by 07/09
	Gloucester City Council, Three Bridges Community Partnership, Moreland Community Partnership, Matson & Robinswood Community Partnership, Barnwood Community Partnership,

Groundwork Community Spaces
	Caroline Henley, Gloucester City Council
	Gloucester City Council
	Regular structured activity programme to benefit health and social involvement.

	
	Develop Trim Trails
	· 
	
	
	
	
	· Local Green Gym co-ordination groups developed by 06/09

· Co-ordination groups to pinpoint Trim Trail locations by 06/09
	As above
	Caroline Henley, Gloucester City Council
	Gloucester City Council
	Regular structured activity programme to benefit health and social involvement.

	
	Expand and promote Fresh Start Exercise Referral Programme


	· 
	
	
	
	
	· Community based activities incorporated into Fresh Start throughout 2009 (subsidised training where necessary)

· Increase referrals from Healthcare professionals across City minimum 2 per month per Healthcare Professional by 12/09

· Increase number and range of facilities and programmes affiliated with Fresh Start to improve accessibility to PA opportunities at least 1 walk, 1 community class per ward and 1 facility per 3 wards by 12/09

· Increasing number of GP/Surgeries affiliated with Fresh Start by 8 by 2010
	Gloucester City Council, NHS Gloucestershire, GL1, University of Gloucestershire, Living and Learning Centre
	Caroline Henley, Gloucester City Council
	Gloucester City Council
	Improve access to structured, rehabilitative activities for proportion of community with health problems.

	
	Living & Learning Centre programmes:

· Play Fit

· Family Fun & Fitness

· Get Fit 4 Success

· Baby Bounce

· Back 2 Basics
	· NI 8 –  Adult participation in sport

· NI 57 -  Children and young people’s participation in high-quality PE and sport


	
	
	
	
	· Play Fit – playground global games at lunchtimes in primary schools

· Family Fun & Fitness – increase levels of physical activity, understanding of the impact food & physical activity and its impact on the body, increasing self confidence and self esteem and fostering positive interaction between family members through sport and activity

· Get Fit 4 Success – as above

· Baby Bounce – information on healthy lifestyles, physical activity, food and nutrition, for parents
· Back 2 Basics – fun and informal programme to learn about nature and the origins of food
	Living & Learning Centre/Partnership,

Gloucester City Council,

SHAPE Teams,

Extended Services
	Pat Bailey, Gloucester City Council

Zaheera Nanabawa, Living & Learning Centre
	Living & Learning Centre
	Improve, understanding and participation in health and physical activity for the increased health & well being of Gloucester residents.

	
	GL Communities programmes
	· NI 8 – Adult participation in sport

· NI 120 – All age, all cause mortality rate

                                                   Males

                                                  Females
	
	
	
	
	· Develop contract during 1st quarter 2009/10

· Possible areas of focus (from needs assessment): breast feeding, cancer screening, mental health
	GL Communities, NHS Gloucestershire
	Elizabeth Steyert,

NHS Gloucestershire
	NHS Gloucestershire
	

	
	Health Trainers initiative
	· NI 8 – Adult participation in sport

· NI 120 – All age, all cause mortality rate

                                                   Males

                                                  Females

· LI 14 – Number of smokers referred to NHS Support to Stop Smoking

· LI 17 – Total numbers of smokers referred to NHS Support to Stop Smoking


	
	
	
	
	· Areas of focus: physical activity, smoking cessation, healthy eating, weight management, sensible drinking and mental health

· Proposed initial areas for engagement of health trainers: Gloucester – Barton & Tredworth, Matson and Podsmead.  Cheltenham – St Pauls, Hesters Way, Oakley (Whaddon) and Springbank,       Tewksbury – Priors Park and Northway

· Explore potential to work in partnership with vascular screening programme

· 6 – 8 health trainers recruited to start in June 09

· Health trainers to complete a comprehensive training programme between June - Oct 

· Health trainers to be fully qualified by 10/09

· Health trainers to start 1:1 sessions by 10/09
	NHS Gloucestershire

others
	Ian Preston, Health Trainer Co-ordinator, NHS Gloucestershire
	NHS Gloucestershire
	

	
	Health Action Group
	
	
	
	
	
	· Merger of Barton and Westgate Health Action group

· Health Action group to spearhead partnership working in these to areas
	NHS Gloucesrshire, Living and Learning Centre
	Chitra Ramaswamy, NHS Gloucestershire
	Healthy City Partnership
	

	
	StreetGames Gloucester
	· NI 57 -  Children and young people’s participation in high-quality PE and sport
	
	
	
	
	· Annual StreetGames multi sport activity programme running in 2009/2010 over summer and winter in at least 6 different wards

· StreetCheer clubs/sessions running in at least 3 wards over 2009/2010

· Volunteering opportunities for young people to become volunteer coaches. Aim to enrol 10 young people aged 16 – 25 years by end of 2009

· Annual StreetGames festival to be held annually to promote StreetGames and reward those who already involved
	Gloucester City Council Sports Development (lead)

In partnership with:

Youth Support Service

GL Communities, Gloucestershire Constabulary, Extended Services Team, Resident & Neighbourhood groups, Onside, Gloucester SSP, NHS Gloucestershire, Aspire Sports & Cultural Trust
	Morgana Lovell, Sport in the Community Development Officer, Gloucester City Council
	Gloucester City Council
	Regular structured activity programme to benefit health and increase level of physical activity in young people.

	
	Establish Pacesetters self-help project for the Bangladeshi community with type 2 diabetes
	· NI 120 – All age, all cause mortality rate

                                                   Males

                                                   Females
	
	
	
	
	· Develop project specification

· Identify staff to deliver project (specialist diabetes nurse, dietician, interpreter)

· Establish Open College Network curriculum to guide session content and participant assessment

· Identify and invite eligible patient group

· Project to begin to be delivered autumn 2009

· Project evaluation summer 2010
	NHS Gloucestershire,

Rikenel Surgery, Bartongate Surgery
	Elizabeth Steyert,

NHS Gloucestershire
	NHS Gloucestershire
	

	
	Pilot Vascular Risk Assessments Screening Programme for those aged between 40 and 74 who have not already been diagnosed with heart disease, stroke, diabetes or kidney disease
	· NI 120 – All age, all cause mortality rate

                                                   Males

                                                   Females
	
	
	
	
	· Finalise Pathway

· Train GPs and Practice Nurses in delivery

· Begin implementation of pathway autumn 2009
	NHS Gloucestershire
	Nevila Kallfa,

NHS Gloucestershire
	NHS Gloucestershire
	Countywide rollout.

	
	Healthy eating initiatives
	· NI 120 – All age, all cause mortality rate

                                                   Males

                                                   Females
	
	
	
	
	· Develop obesity action plan for locality to link with countywide strategy

· Attend South West StreetGames festival and offer healthy eating advice to children and their families

· Support Age Concern in the healthy eating sections of the ‘Fit as a Fish’ programme 

· Deliver ‘Early Years’ sessions around food and eating well for the under 5’s in the, Coneyhill, Brockworth, and Kingsholm Children’s Centres
	Gloucestershire Food Vision, NHS Gloucestershire
	Gerry O’Brien, Gloucestershire Food Vision

Elizabeth Steyert,

NHS Gloucestershire
	Healthy City Partnership
	

	
	Develop a healthy eating training program for community volunteers/ leaders and other working with the community (e.g. coaches, walk leaders, etc) to link with the countywide obesity strategy
	
	
	
	
	
	· Develop the training

· Develop a kit to be given to trainees

· Deliver it to a pilot group and get them to take sessions

· Widen delivery to wider group


	NHS Gloucestershire, Gloucester City Council, Food Vision, GLCC
	Chitra Ramaswamy, NHS Gloucestershire
	Healthy City Partnership
	

	
	Develop tobacco control initiatives

	
	
	
	
	
	· Elizabeth Steyert to work with GSAS to develop initiatives during summer 09

· Link initiatives with the work of Health Trainers, Living and Learning Centre, GL Communities and health Improvement Facilitators 
	GSAS NHS Gloucestershire
	Elizabeth Steyert,

NHS Gloucestershire
	Healthy City Partnership
	

	
	Develop mental health initiatives
	
	
	
	
	
	· Public Health and Community Development Team to work together to develop initiatives during summer 09

· Link initiatives with the work of Health Trainers, Living and Learning Centre, GL Communities and health Improvement Facilitators
	2gether NHS Trust, NHS Gloucestershire
	Zain Patel, 2gether NHS Trust
	Healthy City Partnership
	

	b) Create an environment which allows healthier choices


	Walk It-Bike It-Jog It
	· NI 8 – Adult participation in sport
	
	
	
	
	· Health Walk routes mapped and evaluated by 05/09

· 20 volunteer Walk Leaders trained by 05/09

· Schedule of walks co-ordinated and marketed by 06/09. Signage and waymarkers developed and installed 05/09-07/09

· Cycle ways evaluated by 05/09

· Cycle / jogging routes signed and marketed by 09/09

· Local women’s jogging network launched by 07/09

· Report to local Councillors by 07/09 to lobby for improvements and extensions of safe routes
	Gloucester City Council, Gloucestershire County Council, GHURC
	Caroline Henley, Gloucester City Council
	Healthy City Partnership


	Safe and efficient access routes for communities for recreational and purposeful use.

Regular structured programme of health walks in place across city.

	
	Work with the Crime and Disorder Reduction Partnership (CDRP) to encourage reduction of alcohol consumption 
	NI 39 – Rate of hospital admissions per 100,000 for alcohol related harm
	
	
	
	
	· ‘Last Orders’ play and workshop in schools

· Implementation of ‘Don’t Buy 4U18s’ Campaign

· Seasonal anti-binge drinking campaigns

· Provision of proof of age cards to young people
	Health City Partnership, CDRP
	Pat Dabbs, Gloucester City Council
	Healthy City Partnership
	

	c) Develop healthier work environments and a healthy workforce


	Badging of businesses as ‘health promoting business’ to link with countywide obesity strategy
	
	
	
	
	
	· Develop a protocol for badging

· Develop a kit for businesses
	NHS Gloucestershire, Gloucester City Council
	Chitra Ramaswamy, NHS Gloucestershire
	Healthy City Partnership
	

	
	Develop Healthy Workplace Policy for GCC and subsequently develop best practice toolkit
	
	
	
	
	
	· Policy in place at GCC by 08/09

· Toolkit for others to adapt produced by 12/09
	Gloucester City Council
	Caroline Henley, Gloucester City Council
	Healthy City Partnership
	Accessible programme of activities available in Council workplace.

Best practice toolkit developed for others.

	d) Improve sexual health of young people
	Improve sexual health awareness in GL1 area
	· Chlamydia Screening Target 09/10 – 25% of 15-24yrs (17,745) countywide.
	
	
	
	
	· A working sub-group (SHIG) to implement recommendations from the GL1 sexual health research
	NHS Gloucestershire, Living & Learning Centre
	
	Healthy City Partnership

Healthy City Partnership
	


	Aim 3  
A place where all people matter and we ‘narrow the gap’ in health, poverty and social exclusion



	Outcome 3.5: Older people and those with special needs have access to the services, support and information they need

	Outcome Measure:

Increase in the number of contacts made by a range of provider services (LAA)
	Baseline

2007/8
	2008/ 2009
	2009/ 2010
	2010/ 2011
	

	
	
	
	
	
	

	Action
	Task
	Measures
	Targets
	Milestones 
	Resource/ Organisations involved
	Contact Officer
	Lead Partnership
	Long-term Ambitions

	
	
	
	Baseline

2007/8
	2008/ 2009
	2009/ 2010
	2010/ 2011
	
	
	
	
	

	a) Support independence health and wellbeing for those over 75 years and  with special needs*

*Definition of ‘those with special needs’ – people with physical, sensory and learning disabilities, as well as particular population groups who are vulnerable e.g. homeless, asylum seekers etc.
	Develop Sheltered Housing Physical Activity initiative

	· LI 18 – The number of people aged 75 or over admitted to hospital with fractured femur
	648
	642 (county target)

98 (Gloucester City target)
	609 (Countywide target)

93 (Gloucester City target)
	LAA targets not yet finalised
	· Introduce weekly activity sessions to include (Wii and Wii Fit) to each GCH Sheltered Housing Scheme by 2010
	Gloucester City Council, NHS Gloucestershire, Healthy City Partnership, Gloucester City Homes
	Caroline Henley, Gloucester City Council
	Healthy City Partnership
	Improve access to tailored activity.

To prolong good health and improve / maintain physical abilities.

	
	Healthy Mind & Body Programme for older BME generation


	· 
	
	
	
	
	· Develop three month programme to take place Spring/Summer 09. Activities are to include adult education tasters, storytelling, music tuition, art tuition, healthy eating, advice on mental health care, sensory loss care, cancer awareness, oral health, Telecare and Shopmobility services
	Gloucestershire Consortium of African Caribbean Groups, NHS Gloucestershire
	Verona Vidale, Gloucestershire Consortium of African Caribbean Groups  
	Healthy City Partnership
	

	
	Promote activities that encourage healthy, active ageing
	· LI 18 – The number of people aged 75 or over admitted to hospital with fractured femur
	
	
	
	
	· Establish and evaluate the Fresh Start 4 Life Programme
· Explore the possibility of the GL Communities contract containing an element of delivery around active, healthy ageing
	NHS Gloucestershire, GL Communities,  Gloucestershire Consortium of African Caribbean Groups
	Chitra Ramaswamy, NHS Gloucestershire
	Healthy City Partnership
	

	
	Roll-out of Citizens Advice Bureau programme to further GP surgeries


	
	
	
	
	
	· Evaluate pilot in Gloucester by August 09 

· Plan and roll out to other surgeries by October 09 
	Citizen’s Advice Bureau, NHS Gloucestershire
	Hazel Millar,

NHS Gloucestershire
	NHS Gloucestershire
	

	
	Network of Older People’s Groups contributing to feelings of security and physical and mental well being of older people 


	· Increase in number of contacts made by a range of provider services (LAA)


	
	
	
	
	· Develop a partnership that can access training and resources collectively

· Run dedicated training programme tailored to meet the needs of older peoples groups based on the needs expressed at the partnership event
	Gloucester City Council, Luncheon Clubs, NHS Gloucestershire, Gloucestershire County Council, GAVCA, Living and Learning Centre,  Gloucestershire Consortium of African Caribbean Groups
	Chitra Ramaswamy, NHS Gloucestershire
	Healthy City Partnership
	

	
	Explore the possibility of developing a standardised, multi-agency / lay person referral form to support provision of information via GUIDE and PALS to vulnerable people who are living in the community.
	
	
	
	
	
	· Audit of current systems delivering information to vulnerable people in their homes

· Identify key stakeholders and determine level of support

· Agree project terms of reference

· Develop standardised questionnaire

· Pilot questionnaire and evaluate

· Implement changes based on results of pilot
	All partners
	Toni Drinian,

Gloucester City Council
	Healthy City Partnership
	

	
	Homeless Needs Assessment (countywide project, however, Gloucester has significant homelessness services that will be reviewed)
	· NI 120 – All age, all cause mortality rate

                                                   Males

                                                  Females
	
	
	
	
	· Assist FilbyMoore consultancy in the collection of qualitative and quantitative data from stakeholders to assess service provision and the health needs of homeless people

· Analyse epidemiological data

· Produce final report by Dec 2010

· Develop commissioning plan

· Planning for re-design of pathway based on findings 
	NHS Gloucestershire
	Elizabeth Steyert, NHS Gloucestershire
	NHS Gloucestershire
	


