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FULL YEAR MONITORING FORM

Financial Year: 09/10

1. District Information:

	District:

Gloucester


	Contact Name: Terry Pullen 

Telephone Number: 01452 425438

	Total Grant amount awarded:
	£ 19,900


2. List of Projects Funded:

	Project Name
	Number of Young People Reached
	Project Cost(£)
	Project Aims
	Age Range Targetted

	Gloucester Sea Cadets


	
	£500
	Purchase of Band Equipment and extend opportunities
	13 - 19

	Echoes Youth Centre


	30
	£1,000
	NEET Gym / fitness project
	 13 - 19

	Equals Youth Centre


	24
	£250
	Day Trip
	13 – 19



	Art Shape


	32
	£1,000
	Arts & Media Activities
	13 - 19

	Gloucester Inclusion Project


	8
	£500
	Residential Opportunity
	13 - 19


	Optionz Youth Project


	25
	£224
	Football Tournament
	13 - 19

	YOS  Challenge & Support 


	30
	£760
	YPOD Youth Project
	13 - 19

	GFM Radio


	7
	£500
	Media Skills Development Course 
	13 - 19

	Gloucester Blazers


	15
	£800
	Court Costs & Officials Fees  
	13 - 19

	Girls Brigade

Together in Matson

Chinese Assn

Gloucestershire Dance

Onside

Onside

Aspire Springers

Matson & Tuffley Detached Project

Young Gloucestershire

G3 Inspiring Individuals

Quedgeley  Wanderers FC

Ji Shin Do

Filbrit Sports Club

66 Star FC

Young Carers

Glos, Sports Development

Fairgame Theatre Co

Art Shape


	24

50

21

52

35

12

34

126

60

70

18

108

36

115
	£940

£1,000

£500

£985

£765

£900

£519

£660

£500

£500

£840

£600

£800

£300

£400

£500

£498

£3159


	Worth the Risk project

Music & Dance 

Language & Culture Project

BME dance project

Street Football Parry Hall

Street Football Coney Hill 

Trampoline project

Residential river trip 

Arts Project

Healthy Living Project

Visit to Soccer School

Karate Project

Basketball project

Football pitch hire

Tall Ships Trip

Street Games Project

Fags & Me - Theatre Production

Half Term Arts Project


	13 – 19

13 – 19

13 – 19

13 - 19

13 – 19

13 – 19

13 – 19

13 – 19

13 – 19

13 – 19

13 – 19

13 - 19 

13 – 19

13 – 19

13 – 19

13 – 19

13 – 19

13 – 19



	Total Number of Projects Funded:
	27

	3a.

What outcomes have you achieved with children/Young People in relation to the Integrated Youth Offer?  

Please comment on your achievement in each of the areas, where applicable, below being specific and giving examples.

All young people in Gloucestershire are entitled to access:

1. Youth Groups, clubs and projects for 3 evenings each week within a 30 minute travelling time from where they live.
Approximately 20% of the funding was allocated to support or compliment youth work and provide positive activities in a range of styles and settings, filling gaps in existing provision. Examples include:

· Friday night youth club for young people in Podsmead ( Challenge & Support YOS) 

· A residential for young people excluded from mainstream education ( Inclusion project)

· Worth the risk project  aimed at young women staying safe in personal, social and community relationships (Girls Brigade) 

· A canoeing river trip / residential weekend ( Matson & Tuffley detached project)  

2. Opportunities to take part in sporting activity for 2 hours each week within a 30 minute travelling time from where they live.
Significant applications and bids were granted to sports activity totalling approximately 37% of the funding. A diverse range sports activity was funded to compliment existing opportunities, often targeting young people less likely to be attracted to sport. Examples include: 

· Fitness sessions for NEET young people ( Echoes Youth Centre)

· Healthy living and fitness for young people in supported housing (G3) 

· Wheelchair basketball ( Gloucester Blazers)

· Street  / Neighbourhood football ……using soccer as a tool for community development in deprived communities ( Onside)

3. Opportunities to take part in art based activity for 2 hours each week within a 30 minute travelling time from where they live.
This area of the funding received approximately 43% of the funding as there appears to be a lack of creative and cultural activities for young people in Gloucester. A range of innovative projects were funded, often targeting young people less likely to take part in arts based activity. Examples include:

· Media skills project enabling young people to present a radio programme ( GFM radio)

· Half term art projects for young people in deprived neighbourhoods ( Artshape)

· Dance project targeting young people from BME communities ( Gloucestershire Dance)

· Booking a theatre group for addressing issues around young people and smoking ( Fairgame Theatre Co)

4. Recreation areas, parks and other open spaces where young people can meet and socialise with their friends.
5. Individual, unbiased and independent Information, Advice and Guidance (IAG) to assist them when they need it, in making informed decisions for their life and learning choices, provided by qualified and experienced staff.
6. IAG support available (within 15 of home for information; 30 minutes for advice and guidance) through a variety of young people’s services, with referral to specialist IAG providers, when needed. 
7. IAG support that meets the challenges faced by the new learning opportunities available to each young person between the ages of 14 and 19.
8. Quality IAG provision that maximises the use of electronic media such as texting, email, websites and telephone help lines. 
9. Opportunities to make a valuable contribution to their community through volunteering, including youth led action, campaigning, fundraising and a wide range of new, exciting and creative opportunities. 
10. Information about the benefits of youth volunteering, both to young people, themselves and to their communities, and a greater awareness of ‘V’ (the new face of volunteering), the Volunteer Bureaus and other organisations offering access to volunteering.
11. A safe and positive volunteering experience for young people. 
12. Appropriate accreditation for their volunteering and that their achievements are recognised and celebrated.


	On accessing these facilities and projects young people can expect:
When assessing bids and allocating funding the CYPAG panel need to be confident that these criteria were in place.  

A safe, welcoming young person friendly atmosphere.
An environment that is easily accessible to all young people.
An environment where young people’s ideas and opinions are listened to, taken seriously and appropriately acted on.
Staff who are friendly, approachable, understanding and have a positive attitude towards young people.

……………………………………………….

In recognising that many projects only receive minimal funding for the activities they provide the panel wanted to ensure that funding was given to projects to ensure they were equipped and resourced to provide a quality experience for young people. It was also a priority to attract young people to positive activities at a cost that was within their reach. 
Projects that are well resourced and equipped. 
Any costs are realistic, affordable to all young people and do not stop young people from taking part.
…………………………………………..

The application form used asked bidders how they would ensure the views and opinions of young people were taken into account and funding was evaluated.   

An opportunity to review the quality of services received, and to suggest ways of improving them.




3b.
Outcomes:

	What outcomes have you achieved with children/Young People?  



	As a result of Youth Offer funding there have been significant outcomes and successes. Below is a flavour of how some of the projects have improved ECM outcomes.

Stay Safe

At the YPOD youth project around 30 young people from Podsmead have regularly attended the Friday Night Youth Project. This has provided a safe place for them to meet and socialise with their friends and take part in a range of positive activities including art projects, creative IT / green screen, dance etc. The funding has been used to pay staffing costs for this multi agency project which has also been supported by the youth service, police and youth offending services.  

Outcomes have included evidence of developments in young people’s confidence, self esteem and other personal skills along with a reported reduction in anti social behaviour during the project opening times.

Enjoy and Achieve

Quedgeley Wanderers FC used the funding to take young people to Lilleshall National Sports Centre, the FA’s national centre of excellence.  The centre is where the England Football team trains and young people who went on the trip received coaching from FA coaches throughout the day.

Outcomes …. In addition to gaining / increasing their physical health through football skills, young people were also to develop team work and related communication skills. This was in addition to having a thoroughly enjoyable and memorable day out. 

Make a positive contribution.

GFM Radio used the funding to work with a group of young people to research, create and present a young people’s community radio programme. The programme raised awareness of young people’s issues and gave them an opportunity to express their views and opinions.

Outcomes   were obviously an opportunity for young people to have their say on issues that are important to them but in so doing they increased their communication skills, self confidence and esteem. There were also outcomes in learning new creative and technical skills that relate to producing a radio broadcast.

Achieve Economic Well Being.

Echoes Youth Centre has been working in partnership with the Connexions Service with a group of NEET young men who regularly attend the centre during the day to address issues around further training and employability. The funding has been used to compliment this work and has enabled the young men to attend a local gym.

Outcomes  from the funding given to this project has not only resulted in improving the young people’s physical health and fitness but also their self worth, confidence and esteem.  

Be Healthy

Together in Matson has used the funding at the Redwell Centre to buy a new sound system to support and develop a dance project for young people who attend the centre.

Outcomes through the dance project have included improvements in young people’s physical health and a development of their creative / expressive abilities and emotional well being.  



	


3c.
Service User feedback

	What evidence of feedback can you provide from the children and young people that you have received from the projects you have funded?

Please attach some examples

	· Ji Shin Do Karate – some  young people have said that the karate has helped them to be a much fitter and healthier and whilst they were a bit nervous at first they did not want to go hone at the end.
· Streetgames – feedback from young people has included having opportunities to take part in a different range of sports and this has increased their physical activity.
· Artshape  - as a result of taking part in the arts activity week young people have said that would like the opportunity to take part in more projects like this.
· Quedgeley Wanderers FC – a feed back letter from the young people has highlighted a really successful day which provided lots of opportunities to improve their tactical play and football skills. The day was very enjoyable and they would love to do it again.
· The Girls Brigade had evaluation sessions at the end of every night which shows that the young people really enjoyed the sessions, they were fun and interesting, the activities were varied and contained lots of useful information and they would like to have more of them.      



PLEASE RETURN THE COMPLETED FORM BY 30th APRIL 2010 TO:

Jo Whereat-Hill, Interim Commissioning Officer, Room 113, 1st Floor, Quayside House,

Shire Hall, Gloucester GL1 2TP
