[image: image1.jpg]£ Gloucester
[= Partnership

www.gloucesterpartnership.org.uk





Title       

Gloucester Partnership Conference

Summary

To propose that the Partnership conference is held in the Spring of 2009, and that it both celebrates work that supports the Sustainable Community Strategy and looks at ways to capture information for the future.

Report

The Gloucester Partnership Conference is a way to reinvigorate and re-engage with the targets of the Sustainable Strategy.

It is proposed that the event be run in the spring to enable the new Community Strategy Development Officer to be fully involved and for the year’s work to be captured fully.

Part One of the conference would be a real engagement and celebration of the community work that is going on all the time in Gloucester – to involve small VCS groups, larger organisations with major contracts, the PCT, doctors surgeries, learning, City Council, County Council and police.

Part Two of the conference would re-iterate the structures of the Partnership – showing how partners from different sectors are engaged, how their work helps meet the targets, and how the thematic PAGs capture progress.

Part Three to gather statistics for the targets and set the agenda for 2009.

This could be a one or a two day event and needs to be really interactive so that all the sectors engage and recognise the qualities of the City and the work being done. So break out workshops, small groups, plenary sharing, discussions and good preparatory information for people to bring their contributions – with of course, delicious and locally grown food.

Recommendation

A conference in late February or early March 09 at a venue that can hold up to 150 people with break out rooms and good food.

From: Camilla Hale Gloucester VCA

Date:  August 21st 2008 

