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Background

In 2008 the theme group structure was changed to help deliver the new Sustainable Community Strategy for Gloucester. 

Recent conversation around the development of a new City Plan for Gloucester will mean that these delivery groups may change but short term it was felt important to carry on delivery and get some ‘quick wins’ to keep all partners involved.

Most of the current groups are well established and well attended but do need a steer from the Executive.

The document below summaries the activity of each group and suggests possible short-term delivery options. It is up to the Executive to decide what should go ahead or of any other areas of work need to be commissioned.

Current situation

In the current structure there are six theme groups, not all of which are active. 

The theme groups are as follows:

1. Healthy City Partnership: was set up to take forward together and align the local health, sport and physical activity priorities for the city.

This group is responsible for overseeing the PCT Small Grants fund and has supported a number of projects for 10/11 including Street games, White City Sexual Health Project and the GP Referral Scheme.

The group is currently looking at its action cards and trying to develop a key project area but there are already a lot of groups within health. The HCP wishes to reduce duplication and maximise resources and believes their needs to be a dove-tailing role with the Gloucestershire health and Wellbeing Group.

With the upcoming changes to the NHS and GP’s it could be a useful group to consult and help shape future agendas.

Things to consider:

· This area needs to be looked at more closely; we do not want to duplicate any work with the PCT.

· Could be a role for an oversight group not a true delivery group?

· Key role in future NHS, shaping and being consulted. 

Suggestion: for the Executive to debate and let the group come up with a new proposal.

2. Stronger Communities Group: the purpose of the group is to create a place where communities matter and where people want to live.  The group’s focus is to narrow the gap in health, poverty and social exclusion by focusing on Gloucester’s most deprived neighbourhoods. 
Short Term delivery options are:

· Financial Inclusion – developing the Gloucester Credit Union to go Countywide. An action card for this has already been developed and delivery can commence immediately.

· Redevelop the Community Cohesion Principles for the city

· Continue Equality work across theme groups

· Look at Big Society/Localism agenda and work with Neighbourhood Partnerships

Suggestion: Let the group continue as planned and for the Executive to pledge support for the Credit Union expansion, committing Executive Skill if needed.

3. Natural and Build Environment Group: unfortunately this group has never formally been established. 

The original purpose was to reduce Gloucester contribution to climate change, enhance and cherish Gloucester heritage, reduce waste, improve parks and open spaces and make sure everyone has access to warm and affordable housing.

At the Induction event some partner’s reported interest in the group and it has come up as a key area on the Partnership consultation.

Suggestion: to pull a small group together to re-look at the validity of the group, possibly concentrating on lowering the city’s carbon and working within communities.

4. Economic Development and Regeneration Group: the group’s purpose was to help support local businesses flourish, work with the wider county to deliver benefits to Gloucestershire, to help the physical regeneration of the city by supporting social regeneration and to help deliver the City Employment Plan in partnership with Gloucester Works.

This group has been inactive since the decommissioning of the Westgate PAG in July 2009. Any activity in this area was seen at the time as duplication with the various recession action groups. The LSP Officer has supported the deliver of the City Employment plan and the Economic Development Team of the City council has been helping to support local business.

One year on and Partners have expressed an interest in re-forming the group with the GHURC willing to take a lead. This group could be the Partnership ‘City Plan’ oversight group and may be a useful link to any future Local Enterprise Partnership for Gloucestershire.

Suggestion:

· To scope out potential interest and priorities for the group.
· A sub group will be required to help develop the City Plan Concept.
5. Children and Young People: provides a voice for children and young people so that they can influence decisions that affect their lives, including strategies on play, crime and disorder and planning new developments.

The group has recently re-prioritised its work and would like to suggest the following as short-term delivery option:

· Continue to develop and deliver Play and Positive Activities for Children and Young People. This is an area that may be affected by the government spending review so will potentially become a gap if not addressed. The new Draft Play Strategy is nearly ready to be published. The Youth Offer (‘places to go / things to do’ for 13 -19 year olds) has been highly successful in enabling new initiatives to be delivered, but this has been funded from the Area Based Grant which has been cut.  

· Secondly, they would like to address ways that enable young people to identify and express their views and engage them in consultations on appropriate issues. This is an area that will only become more important as we look more towards localism. Young people need to feel that they have been a part of shaping their city.

The group will still feed into the Teenage Pregnancy Board and support the CAF process but will not develop their own actions plans, as this would be duplication.

Long term the group would still like to support youth homelessness and has links to G3 housing.

Suggestion: to let the group continue as planned.

6. Safer Gloucester: the purpose is to work in Partnership to reduce the harmful effects of crime, disorder and anti-social behaviour.

Safer Gloucester is a statutory partnership in it’s own right and although it does report to the partnership it is guided by it’s own board.

Suggestion: 

· To continue to receive briefings from the group but to no longer consider it to be formal theme group.
· To try and link up to Stronger Communities more.
Conclusion:

The Executive Group have been given a number of delivery options; it is up to the board to decide on:

· Which groups should continue

· What is to be delivered and what action cards should be drawn up 

· Where can we rationalise work

· Where is more development needed e.g. Low Carbon
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