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Thematic Sub-Group Performance Reporting

Gloucester Crime & Disorder Reduction Partnership

11th September 2009


Thematic sub-groups are accountable to the Executive for delivering the Sustainable Community Strategy outcomes. Thematic sub-groups need to report directly to the Executive on performance against their action plans during the year.  Thematic sub-groups will need to submit rolling reports against their action plans throughout the year.  This will allow the Executive to manage delivery of the Sustainable Community Strategy.  Where the Executive has concerns about the delivery of an action plan, thematic sub-groups may be called to report more frequently.  At the end of the year groups will be asked to report on their progress against their outcome and outcome measure.  A different template will be used for this report.

Reporting is done using a traffic light system (see options and definitions below).  Thematic sub-groups must fill in the tasks and targets from their action plans for each of the actions under their outcome(s).  Progress against the task must be briefly described in the ‘Position’ column.  Thematic sub-groups must then assess their progress towards the target using the status options (traffic lights).  If the status is amber or red, groups will need to fill in the column ‘Planned Improvements/Action Needed and Deadline’ stating how they will improve their progress. Extra lines can be added to the tables as necessary



	Outcome: 2.3 Communities are safe and feel safe
	
	Summary

	Date: September 2009
	
	Green
	4

	Thematic Sub-group: Crime and Disorder Reduction Partnership
	
	Amber
	2

	Contact: Pat Dabbs
	
	Red
	

	
	
	Total
	


	Ref:

2.3a
	Action: Reduce crime (Following the excellent CDRP success in reducing PSA 1 crimes by 30% to 31.3.08, we were very pleased to reduce crimes of a local concern by a further 2.3% up to March 2009) 



	Tasks
	Target
	Position
	Status
	Planned improvement/action needed and deadline

	We will work in partnership to reduce crimes of a local concern in Gloucester. 
	Reduce crimes of a local concern to our communities by 1% compared to 2008/09.
	In order to meet this target, a raft of crime prevention initiatives are being implemented across the city, including the ambitious and successful bid for Safer Homes funding.
	Amber
	Implementation of some initiatives has been delayed due to long term sickness absence to key member of support staff.



	Research best practice and work pro-actively to raise awareness of crime prevention measures and address the change in crime trends 
	To make those who live, work and visit Gloucester more resilient to crime. 
	The partnership is working closely with residents keeping them informed on crime prevention methods. 
	Green
	There has been and continues to be effective partnership activity to address current trends, including regular presentations and community events.


	Ref:

2.3b
	Action: Reduce fear of crime (The headline PLACE survey results indicate that 88% of local people feel safe during the day, and 47% after dark). 

	Tasks
	Target
	Position
	Status
	Planned improvement/action needed and deadline

	Work in partnership to increase the number of people who feel safe in the city, and publicise the successes and partnership initiatives to reassure both residents and businesses.
	One CDRP press release per month, one public event in each INA area per year
	Identified good practice through the Crime Reduction Action Group is reported to the Police press officer for them to inform the local media. Events in each area have or will have taken place by March 2010.Talks to community groups to provide reassurance and give confidence to vulnerable residents.
	Green
	Continual partnership activity to provide reassurance throughout 2009/10 and beyond.



	Neighbourhood Management Group to perform community engagement events in localities of high deprivation for crime and disorder
	Complete three street based action plans to address local issues in priority areas per year


	Data analysis of those areas of deprivation has been partially completed, with the aim to identify the three areas that will be targeted for additional support.


	Amber
	Implementation of these events has been delayed due to long term sickness absence to key member of support staff.




	Ref:

2.3c
	Action: Build respect within neighbourhoods and reduce anti-social behaviour

	Tasks
	Target
	Position
	Status
	Planned improvement/action needed and deadline

	Police Safer Communities Teams to continue to support Neighbourhood Panels (or work with City Council Neighbourhood Partnerships) to address residents concerns at a local level. 
	All panels/

partnerships to have selected priorities and work with Police on SARA planning.
	LAA funding provided to assist with addressing priorities to empower communities to make decisions on how to work together to address issues raised.
	Green
	Some funding has been applied for. Re-visit required to remind SCT’s to apply for available funding to support and empower local communities to deal with their 3 key local priorities of concern.

Panels/Partnerships to provide evaluation of activity and funding used to record best practice for sharing with other groups and reporting to LAA

	Family Intervention Project to provide intense support for families who are at risk of losing their homes because of the anti-social behaviour of one of more members of their family.
	Reduce incidents of anti social behaviour, retain tenancies, maintain property and increase attendance in education and recover community stability
	Project currently supporting 11 families and working with a significant reduction in reported ASB incidents through police records.

The early intervention post remains vacant.
	Green
	Provision of properties for families moved from existing home/community on a less secure tenancy by March 2010.




Status Options and Definitions (Traffic light system)





  ACHIEVED   Target has been achieved�


  GREEN   Performance on track against the stated target





  AMBER    Performance may not reach the stated target, and therefore requires close monitoring and if necessary corrective action may be required.  





   RED    Performance is not on track to reach the stated target, and immediate corrective action is required.  











