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Mapping Exercise

What is already being delivered?

November 16th 2009 

Outcome 2.1

Communities live, work and play in peace and harmony.

General

· Supporting the Equalities Impact work of the Gloucester Partnership (GAVCA).

· Supporting community groups throughout Gloucester, many of whom support community cohesion (GAVCA).

· RSL’s should be working together

· Mental Health – collaborative work approach. Launched Social Inclusion Strategy for Gloucestershire. 

· Youth Service: Young people develop relationships with their peers and adults. Providing positive activities for young people.

· GCH – all areas. Engaging with all sectors of the community. Community events with partners (Police, City Council, CDRP).

· CDRP initiatives

· Area lead officers in all areas ( County Council). 

· Gloucester Works, can offer funding for English training. Working in Barton and Tredworth Trust with Citizenship.

· GHURC, half way through the master plan. In 2011 going to carry out a survey on how residents ‘feel’ about Gloucester. 

Kingsholm

· Children centre’s facilities

Podsmead

· Community activities delivered by partners

· GL Communities – community development and engagement

Westgate

· Healthy past times, Health Action group.

· Westgate needs community space for young people.

· VCS Community engagement in regeneration. (GAVCA)

Matson

· Redwell crèche, Matson together. 

· Football matches between asylum seeking community and Matson Youth run by the Redwell centre. 

· Have your say event.

· GL Communities – community development and engagement

Outcome 2.2

Our diverse communities have a strong influence on the service.

General

· Mental Health Service. More personal approach to service provision.

· Community Engagement is the first step towards community development. Development workers within 2gethertrust. 

· Partnership ‘Safer community Teams’ set up in all areas to reduce crimes of local concern and importance. Actions plans.
· GCH – working with partners such as GL Communities etc.
· Need to ensure that the Views and opinions of young people taken on board (Youth Service).
· GCH – Thro0ugh ongoing engagement with social housing clients and communities. Working with diverse group, young, disabled, BME, parents etc to engage and identify needs.
· URC – Community engagement plans and process. Specific emphasis on diversity. What has happened and future plans.
· Improving Access to Psychological Therapies service set up.
· Supporting VCS engagement in LSP
· Health Action days.
· Health and social care, more integrated delivery of services along the principles of social inclusion. 
Matson

· Learning champions/health trainers.

· Gloucester Works: working with GL Communities, Glos Gateway trust, Elim Housing, Together in Matson, Children’s Centre and Schools, to engage with service. 

Podsmead

· Supporting residents to get involved with GHURC residents forum.

· Gloucester Works – working with GL communities and  Oaks Children centre.

Outcome 3.1

Measurable improvements are made in Gloucester’s deprived communities.

General

· CDRP reducing crime themes inc. violent crime and acquisitive crime. 

· NI35 Dealing with violent extremism, using Barton and Tredworth model. Community forums.

· Supporting Barton and Tredworth Partnership to develop action plans (GAVCA).

· Youth Service: Identify issues important to young people and work with them to implement their views. 

· Neighbourhood partnerships

· Health trainers

· Healthy past times, cultural event.

· Need to formalise signposting of community groups for support from GL communities to GAVCA.

· GCH – all areas. Engaging with those in our deprived neighbourhoods, identifying areas of dissatisfaction thro9ugh focus groups, events, estate walkabouts, fact the people events, surveys etc working with Partners to deliver solutions.

· Can we work more with neighbourhood partnerships to develop actions plans? GAVCA

· GCH – all. Working with GL communities and residents groups to improve opportunities for employment, volunteering & engagement. 

· High level of people on benefits e.g. incapacity. Work with partners.

· URC – community engagement plans to ensure geographic and communities of interest, have ‘real’ influence on physical regeneration. 

· Multi agency joined up thinking, clear allocation of responsibility, who within the stronger group does what bit?

· Safer community teams, working to agree local priorities or concerns to develop action plans. 

· Gloucester works, working in all neighbourhoods to a certain extent, needs to go further and embed into the 5 wards. City Employment - neighbourhood group set up to improve engagement in these areas.

Westgate

· URC dealing with physical regeneration in Westgate and partly Podsmead wards. 

Matson

· GL Communities: giving advice on money issues etc, play sessions for kids, health and well being sessions. 

Podsmead

· GL Communities: giving advice on money issues etc, play sessions for kids, health and well being sessions.

Priority Exercise:

My Organisations Priorities are:

· GAVCA - Promoting volunteering – community engagement and empowerment – supporting community groups. 

· More community intelligence being fed into the police. Issues that affect cohesion, grievances towards others, if the police know they can help resolve it.

Other Partnerships and delivery groups:

· Quedgeley Parish council – equals – Youth Centre and Youth Parish Council with Hardwick parish Council. 

· Quedgeley Parish Council, work with Social clubs and St James Church.

· City Employment and Skills Plan – Neighbourhood Engagement Group – employment and skills activity across the city and engaging is disadvantaged communities. 

· GL Communities, working with various partners inc: LSP, Gloucestershire first, GCH, City Council, Neighbourhood Partnerships and Health Trainers. 

My organisation is delivering:

· Quedgeley parish plan 2010-15

· Supporting Barton and Tredworth Neighbourhood Partnership (GAVCA)

· Family Intervention Project – dealing with ASB families across the city. 

· ‘Have your say days’ Community safety and CDRP

· Accredited training in Events Stewarding for NEETS & workforce development work with Glos works (GAVCA)

· Gloucester works: advice, training, support to find work, Gloucester City, 16-65 years old – Response to Redundancy: county wide, advice and training, from notice of redundancy up to 6 months – Future Jobs Fund: create jobs for 18-24year olds, 25 hours a week, min wage for 6 months, training budget, mentors and link to apprentices. 

· GL Communities: Money advice etc, play sessions, education, health and well being and community development across the city in: Matson, Podsmead, White City, Coney Hill, Tuffley, Churchdown, Brockworth, Quedgeley, Hesters Way (Chelt)

Future Events:

· GAVCA – promoting volunteering in Barton and Tredworth w/c 23rd Nov

· Community Safety and CDRP – 14th/15th Dec in Kingswalk. Crime prevention awareness road show.

· City Council Road shows up to 26th November.
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