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Gloucester Partnership Executive Meeting 

Friday 15th May 2009

MINUTES

Present

Executive Members

	Paul James
	Gloucester City Council

	Pauline Reynolds
	Gloucester Voluntary and Community Sector

	Nigel Avron
	Gloucestershire Constabulary

	Linda Osment
	Learning Skills Council

	Bill Crowther
	Police Authority

	Shona Arora
	Gloucestershire PCT

	Jo Davidson
	Gloucestershire County Council

	Mel Dafforn
	Gloucester Voluntary and Community Sector 

	Anita Pope
	Gloucester City Homes (deputising for Ashley Green)


Thematic Sub-Group Representatives

	Pat Bailey
	Healthy City Partnership Representative

	Elizabeth Steyert
	Healthy City Partnership Representative

	Terry Pullen
	Children & Young People Action Group Representative

	John McLaughlin
	Economic Development Coordination Group Representative

	Barry Leach
	Westgate PAG Representative


Non-Executive Members

	Camilla Hale
	GAVCA

	Sylvia Webster
	Gloucester City Council

	Lorna Robinson
	Gloucester City Council

	Mary Little
	Gloucester City Council


Apologies

	Julian Wain
	Gloucester City Council (Executive)

	Andrew Gravells
	Gloucestershire County Council (Executive)

	Ahmed Goga
	GloucesterWorks


	ACTIONS FROM MEETING
	WHO

	1
	Community Cohesion Strategy development to be included in July agenda.
	Executive Support Group

	2
	Employment/training statistics to be provided
	Ahmed Goga

	3
	Clarification required on Train to Gain programme for voluntary sector.
	Camilla Hale

	4
	All draft Action Plans to be submitted by end of June in readiness for July meeting.
	Thematic Sub Groups

	5
	Exercise re Effective of Gloucester Partnership (using external facilitator) for July meeting
	Sylvia Webster/Lorna Robinson

	6
	Update risk analysis document for July meeting
	Lorna Robinson

	7
	Conference planning to be included in July’s Executive meeting agenda.
	Executive Support Group


1.  Tea and Coffee
2.   Introductions, Minutes and Matters Arising

2.1 Minutes from 27th March 2009 agreed as a true record with one amendment Lorna Gibson the new LSP officer should read Lorna Robinson.  

2.2 All actions carried out with following comments:

Action 2 – Development of Community Cohesion Strategy – to be carried forward to July meeting. 

ACTION 1 – Development of Community Cohesion Strategy to be included in July agenda.

Action 12 – CAF training – Jo Davidson will provide this information.

Action 18 – 2008/9 Accounts and 2009/10 Budget – now produced.

3. Healthy City Partnership Report

3.1
Elizabeth Steyert presented report. 

· Street Cheer – 300 young people from the city to take part in sport and physical activity.

· Health Trainers Pilot – 180 applications received – 4 people recruited. Training to commence July/August.

· Westgate Health Action Group merged with Barton Health Action Group. Membership now increasing.

· Work with CDRP – going well.

· NHS Glos now moved to Sanger House, Brockworth – a green travel plan now in operation.

· Health Drop-Ins, Street Games project, Green Gym initiative and Walk it, Bike it, Jog it all developing well.

· Active Ageing programme will be continuing

· Luncheon club network – event taking place w/c 18th May

Challenges:

· Membership of partnership has been low but new people now coming on board.

· Tobacco control – now taking on new people to develop this initiative.

3.2 
Questions:

· Is gap being narrowed re Gloucester health issues?

· Will new action plan have stronger emphasis on mental health issues? New action plan should reflect this.

· Could allotments work programme help with mental health issues?

· Are we covering outcome 3.5? A large number of people now living longer. Is there enough support for people in their own homes? A need to be aware of these issues when compiling new action plan. Checklist being developed to determine what support might be required for elderly people still living in their own homes.

· Is Stop Smoking Shop going to be continued? Lease has been extended – 8.000 people already seen.

Executive requested more hard facts against outcomes.  Action plans are now being developed; there is a need to identify overlaps/duplications between all plans.

4. Economic Development Coordination Group

4.1
John McLaughlin presented report which was compiled by Andrew Maliphant for March meeting.  John pointed out that he does not feel as though he should be presenting as Andrew Maliphant was leading on this group. Asked Executive whether a letter had been sent to Andrew to thank him for his contribution to the Partnership.

· Development of Four Gates Centre by 2011 – this date may still remain elusive.

· Marketing Gloucester – new events being planned for this year.

· Empty buildings survey to be produced.  Important buildings/retail premises also closing i.e. loss of Made in Gloucestershire shop. Survey will not just cover Gate streets. Side roads and deprived areas of the City i.e. Westgate will be included.

· Role for GHURC Design Review Panel will follow review.

· Consultations on cycle routes reported to County Highways to inform new Gloucester Transport Strategy

· Opening of GloucesterWorks

· New manager of Marketing Gloucester

Challenges:

· A need to continue expanding links between employment plan and employers

1.2 Gloucester City Employment & Skills Plan Update

Report from Ahmed Goga circulated. To date this programme is proving successful but there is a need to look at how recruitment is handled.

Comments:

· What is the new economic development team?

· Who will take lead re Four Gates Centre?

· Glos First supported Andrew Maliphant and team re InterReg bid submitted in April. There are four other European partners. Hopefully a positive outcome in June.

· Redundancy issues - £500,000 available via a one-year programme is starting to be delivered by GloucesterWorks team responding to redundancy issues throughout the County.

· Pathways Project  - Two providers throughout the County. This is worth about £½m ESF money through Learning Skills Council.

· Glos First/NHS Trust Programme (Fit for Work initiative). Hopefully, if bid gets through next rounds, this will be rolled out late summer. This is County wide not just for the city. Gloucester is being badly hit re low skills jobs. There is a large rise since this time last year.

· Vacancies at Job Centres show Forest of Dean have 14 applications for every vacancy. Gloucester only has five for each vacancy. Skills in the F of D lower than in Gloucester.

· There is a need to capture what difference is being made by all the activities being done. In current climate this Economic Development Group will be very important. The new action plan needs to be circulated well in advance of the next Executive meeting for members to be well prepared on how this should be handled. 

· Figures requested for July meeting re employment, skills, training etc. How many people have obtained employment etc.  Ahmed Goga is at present undertaking analysis work and this information will shortly be available.

ACTION 2 – Employment/training statistics to be provided

· Jo Davidson is on GloucesterWorks board – business plan is being produced. This can be made available for the Executive. 

· The Executive commented that there has not been representation from GloucesterWorks for several meetings. It is important that Executive get regular updates on what is going on.

· Question was asked whether funding covers volunteers, as these are a major part of the workforce. Camilla Hale to write to Ahmed Goga re Train to Gain programme. 

ACTION 3 – Clarification required on Train to Gain programme for voluntary sector.

· How are equalities issues are built into the Economic Development Group action plan? Do they actually meet as a Group? John McLaughlin explained that past meetings he attended were informal and focussed on specific issues where Glos First had an impact. 

· Who will be leading development of the action plan? Will this be Anna Gwinnett’s team?

· Sylvia Webster stated that County is requesting response on Four Gates and Westgate Renewal Plan. Barry Leach suggested that Julian Wain should be able to provide this.

· If new action plan is produced who is going to deliver? This will be the most important plan for the coming year due to current economic situation. A large amount of jobs are being lost in the City, therefore structure and plan need to be right. Action plan needs to be produced as soon as possible.

4.3
Westgate PAG

Barry Leach explained Outcome 4.4 states ‘Physical regeneration of the City’ not just Westgate.  Westgate PAG now feels that this issue is too large for them to deliver.  A lot of work needs to be done to decide how the Partnership can deliver this. There is a need for Westgate PAG to be changed to deliver the 4.4 outcome.


ACTION 4 – All draft Action Plans to be submitted by end of June in readiness for July meeting.

5. Proofing and Reference Group Update and Gloucester VCA 2008-9 Report

5.1
Proofing and Reference Group Report circulated. To date group have:

· Met with Westgate PAG – very small group of people but useful meeting where each action was looked at re equalities issues.

· Also met with CYPAG, Healthy City Partnership and meeting planned with CDRP in June. Proofing carried out on last year’s action plans but issues raised and outcomes will lead into future action plan(s)


Questions:

· Does the work of the Executive need to be proofed? Equalities issues need to be right and address all action plans and the Executive.

· Does the Executive want this proofing work to continue? Executive to wait for final report before making this decision.

· Funding is only for this one off exercise – if more work is required additional funding will need to be discussed.

· Will this exercise result in more commonality in action plans? i.e. using resources to maximum effect.

Comments:

· Action plan outcomes will be set and linked in with equalities issues. The overall structure needs to work regardless of what people are in the group(s) at any one time.

· Some groups can address longer term action plans (i.e. CYPAG meeting included issue of inclusion of overall age groups)

5.2 Gloucester VCA Report 2008-9

Camilla Hale presented report re service level agreement between the Gloucester Partnership and Gloucester Voluntary and Community Action (VCA). 

Comments

· Issues of LSP are taken to VCS Forum by Mel Dafforn and feedback provided at Executive meetings.

6. Six Monthly Review of Risk Analysis/Risk Management

6.1
A review of this document took place. The following amendments were agreed:

· New risk to be added – Lack of evidence of real outcomes

Performance indicators need to show if objective has been achieved.

Does traffic light system work? Indicators need addressing.

· Risk 1 – Lack of resources to deliver the Strategy

(a) This is a very high risk.  Some tasks on action plans may need to be stopped or brought together more efficiently ‘more joined up working’

Wording under Put in Place to be changed to identify other sources of funding.

(b) Economic situation may impact on this (time scale needs to be adjusted to quarterly)

(c) This to be included under (a) or (b)



Comments:

· Sources of funding – Does County bidding group still exist? John McLaughlin explained how this is handled by Glos First. Pat Bailey, re sport and lottery, advised that funding is available for community groups. In addition there are plans for City Council to have group to identify funding opportunities for delivery of Gloucester City services.

Risk 2 - Lack of effective performance management system.

(a) To remain at low risk – discussion re traffic light system (identifying a task at green status may be misleading, there is a need to be more specific when reporting)

(b) Change to quarterly review with risk evaluation changed to 4 & 3 = 12 (high risk)

Risk Result classification to be changed to High, Medium and Low instead of Very High, High and Low.

Risk 3 – Lack of commitment from partners to deliver the Strategy

(a) Partners are committed and actions are happening.  Are partners effective? How is this monitored?



Questions:

· Do PAGs need to do their own risk analysis?

· Do PAGs need performance management templates?

· Should more thought be given to actual risks now facing the Executive rather than just output?

DECISION – To include an exercise with an external facilitator ‘Is Partnership as effective as it could be?’

ACTION 5 – Above to be included in the July’s extended Executive meeting.

ACTION 6 – Update risk analysis form and bring to next meeting.

7. Migration Impact

7.1
John Price, SW Regional Partnership Manager, Migration, provided information on how migration is impacting on the SW and Gloucester.

· Accommodation for migrants is in Gloucester.

· Accurate figures for total migrants plus people working in Gloucester not available. This is based on NI and work registration figures.

· Migrant figures have reduced due to lack of employment plus economy issues.

· County are bidding for funding for awareness training covering frontline workers with migrant workforce.

Questions

· Is there further migrant information on Glos County Council website? Migrant work action plan is delivered by Equality SW which is a very good website containing six pages of research documents. This also contains Gloucestershire report produced last year. Equality SW website www.equalitysouthwest.org.uk 

Comments

· At present there are 41 unaccompanied asylum seekers. This has increased due to recent arrivals in Gloucester.

7.2 Migrant Impact Fund Bids Report

Camilla Hale provided information on migrant impact bids that were submitted to GOSW.

Three bids in total:

1) GARAS

2) Bartongate Surgery

3) Welfare Rights Support Team

Results of bids should be known in June.

Comments

· Timing for these bids was very tight and it was felt that Executive should aim to be more proactive in future to be more effective in assessing where efforts should be directed.

· New migrant groups being formed in Gloucester

· Interfaith group looking at funding from Central Government. Another group from Gloucester are going to Gaza in October – there is a need for additional drivers for this visit.

8. 2009 Conference

8.1 Lorna Robinson, the new LSP Officer, explained that initial planning for a conference in Sept/Oct this year is now underway. The Natural and Built Environment and Stronger groups should be up and running by this time. Ideas for conference invited.

DECISION – Ideas for this conference to come out of the July meeting.

ACTION 7– Conference planning to be included in July’s Executive meeting agenda.

9. Any Other Business

There was no other business.

Dates of Next Meetings

9.00am – 2.00pm (including lunch), Friday 24th July 2009, City Works, Alfred Street, Gloucester GL1 4DF
11th September

20th November

2010

22nd January

19th March
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