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Gloucester Partnership Executive Meeting 

9.15am – 12.00pm, Friday 16th May 2008, Oxstalls Tennis Centre

MINUTES

Present:

Executive Members

	Martin Wallace
	GHURC (deputising for Chris Oldershaw)

	Paul James
	Gloucester City Council

	Ashley Green
	Gloucester City Homes

	Paul Mathurin
	Gloucester Community and Voluntary Sector

	Julian Wain
	Gloucester City Council 

	Andrew Gravells
	Gloucestershire County Council 

	Ahmed Goga
	Learning and Skills Council 

	Val O’Connor
	Gloucester Community and Voluntary Sector 

	Nigel Avron
	Gloucestershire Constabulary 

	Shona Arora
	Gloucestershire PCT

	Jo Davidson
	Gloucestershire County Council


Thematic Sub-Group Representatives
	Pat Bailey
	Healthy City Partnership Representative

	Frances Morgan
	CYPAG Representative

	Ivor Daniel
	CYPAG Representative


Non- Executive Members

	Francis Gobey
	Gloucester City Council

	Jenny Hall
	Gloucester City Council

	Pauline Reynolds
	Gloucestershire Afro-Caribbean Association

	Sally Pickering
	GAVCA

	Alice Walsh
	Gloucestershire PCT


Apologies

	Darren Shaw
	Gloucestershire County Council (Executive)

	Di Robinson
	Community Counts

	Mary Little
	Gloucester City Council

	Mike Jesnick
	Westgate PAG Representative


	ACTIONS FROM MEETING
	WHO

	1.
	CYPAG Report 

Circulate briefing note about CYP funding and bidding process.  Send to VCS organisations through GAVCA. 

CYPAG to provide Gloucester figures for teenage pregnancy including ward breakdowns and trends, and Gloucester figures throughout the action plan.
	Jo Davidson

CYPAG

	2.
	Open out membership of Healthy City Partnership to VCS
	Healthy City Partnership (Pat Bailey)

	3.
	Proofing and Reference Group proposal deferred to next meeting.
	Executive

	4.
	Discussion on community cohesion at July meeting incorporating GCH Strategy and ACPO report.
	Executive

	5.
	Gloucester Partnership Role in LAA – feed back comments to Jenny Hall
	All


1. Tea and Coffee

2. Minutes and Matters Arising

2.1. The minutes were agreed.

3. Children and Young People Action Group Progress Report 

3.1. Frances Morgan and Ivor Daniel from CYPAG presented a report on the CYPAG action plan and progress against it:

· Action A is about rolling out the CAF and ensuring that CYP needs are identified at an early stage.  We will then map the need and look at where the resources are going.  A sub-group has been set up to take this forward.

· Action B is around contributing to the implementation of the Teenage Pregnancy Prevention Strategy

· Action C is about taking the forward the Youth Offer, as written by young people.  The Youth Offer brings up lots of issues, e.g. implications for safety on transport.  The Offer has been enhanced by £19,900 from Children’s Services, possibly for youth work in the city centre and the Longlevens Youth Project.  Need to focus on how to provide the youth offer equably when there are little resources.  The youth offer will then be adapted for 5-13’s to create a Play Offer

· Action D focuses on enabling disabled and vulnerable young people to access mainstream services.  This is a challenge, as some services require resources to make the accessible.  Young people will be involved in setting the targets and actions.

3.2. Val O’Connor asked about the tendering process for CYP provision.  This is a Gloucester City plan, however children’s services is county wide, how are the two linking?  Is commissioning identifying Gloucester as a priority?  Jo Davidson gave the following answer.  The Accountable Bodies Group has put the Children’s Fund into a bigger prevention fund to allocate to a wide range of activities.  The needs analysis has shown that there are needs in Gloucester city.  Local targets on the CYPAG action plan would be worse than county targets.  The Commissioning Board will be receiving bids against need and is aware that the transition is causing anxiety.  Val mentioned that within the community there was some confusion over how to bid as communities take a more holistic view.  Jo replied that the new fund was designed to simplify 35 different grants, so that organisations could make simpler, holistic bids.  There is a need to work together as partners through the process.  Action – Jo Davidson was asked to circulate a briefing note about CYP funding and bidding process and clarify whether there was an actually a reduction in funding.  This will then be sent to VCS organisations through GAVCA.
3.3. Other comments from partners include:

· The Youth Offer could be attached to the 5hour sports offer, which has associated action plans and funding.  It was agreed that someone from Pat Bailey’s team should join the CYPAG sub-group.

· A discussion on teenage pregnancy.  There are cultural contexts around this issue.  For example some teenagers may want to be pregnant, and vulnerable young women in Barton and Westgate may require a different approach to their situation.  CYPAG is able to focus on these local issues.  Action - The Executive asked CYPAG to provide Gloucester figures for teenage pregnancy including ward breakdowns and trends and to provide Gloucester figures where appropriate throughout the action plan.

4. Healthy City Partnership (HCP) Report

4.1. Pat Bailey, acting Chair of the Healthy City Partnership reported back to the Executive.  The HCP is quite new in its development since restructuring in September 2007.  It is aiming to deliver Aims 3.4 and 3.5 from the Strategy.  The HCP also doubles up as the Community Sport and Physical Activity Network (CSPAN) for Gloucester.  This has enabled the group to develop a sport and physical activity action plan and apply to the Community Investment Fund.  Partners have agreed to match fund the action plan.  The action plan was not submitted by Active Gloucestershire so is being submitted directly to Sport England.  Some changes have been made to the plan, as Sport England is no longer funding physical activity.

4.2. Gloucester has been asked to pilot StreetGames and has identified a number of areas where coaches can put on sessions that are on people’s doorsteps.  Morgana Lovell from Gloucester City Council has been working with community agencies to do this.  There are now two Multi-Use Games Areas at Linden and Randwick Park with two qualified coaches.  The coaches are hoping to bring in leaders from the community so that they can go on to work in other areas.  BTCV has expressed an interest in developing a Green Gym in Gloucester to set up community gardens, trim trails etc, however £10,000 funding is needed for this.  The Health Trainers will be recruited soon and will be working with local organisations and community groups.  The Westgate Health Action Group has been set up to improve health and well-being in Westgate ward.

4.3. Partners made a number of comments:

· Action - It was agreed to open out the membership of HCP to the VCS through GAVCA

· Good to be using green spaces but need to be building in green spaces

· Change the action around lobbying Gloucestershire County Council to ‘work with’.  GCC are a partner.

· Many sports and facilities are sometimes male based, what is there for females?  Partners stated that many of the activities are female friendly and that in some cases attendance is greater by females.

· Good that the HCP is looking at preventative work.  Many open spaces are under utilised and we need to encourage people to use them.

5. Proofing and Reference Group Proposal

5.1.  It was agreed to defer this item until the next meeting so that the paper could go to the Voluntary and Community Sector Forum for agreement.  Action – defer item to July meeting.
6. Break

7. Second Homes Funding Proposals

7.1. At the last meeting of the Executive, it was agreed to ask for proposals from the thematic groups to spend the remaining £9k of Second Homes money. Five proposals were received and debated.  It was noted that it was preferable that the money be used in the spirit of the original proposal.  The Executive discussed the proposals, however a consensus could not be reached.  A vote was taken and it was agreed to fund the Tall Ships Proposal.

8. Local Area Agreement

8.1. Francis Gobey spoke about National Indicator 35 – Building Resilience to Violent Extremism.  This indicator from the LAA is specifically for Gloucester.  The CDRP has done some work on building resilience and was asked to carry out an assessment on the four strands of work making up this indicator.  The indicator brings no new resources, although Gloucester has received a small amount of funding in previous years.  Work done using this funding has been highly rated and shared with other authorities.  There is no evidence of extremism in Gloucester but the target is about building resilience.  Nigel Avron told the Executive about the ACPO TAM Police Prevent Strategy - Partners Briefing.

8.2. Ashley Green highlighted GCH’s Community Cohesion Strategy and offered to bring this to the LSP and consider the connections with partners.  The Executive agreed that it would be useful to prioritise a discussion on community cohesion at the next meeting. Action – Discussion on community cohesion at July meeting incorporating GCH Strategy and ACPO report.
8.3. The attached paper outlines the Gloucester Partnership role in the LAA.  Development and implementation of the LAA has been a journey with changing complexities and this paper outlines how the Gloucester Partnership fits in.  Action - Any comments or inaccuracies can be fed back to Jenny Hall.  

9. City Employment Plan Update

9.1. Ahmed Goga gave a verbal report on the development of the City Employment Plan.  The Strategy and Business Plan are nearly signed off.  The team is being assembled.  The three community coordinators recruited using Neighbourhood Learning in Deprived Communities will begin developing locality action plans to integrate health, housing and advocacy services with employment.  The overall plan is not just about the investment but also about aligning services to address long-term issues. Health and housing services have key gateway roles in addressing the skills agenda.  Ahmed felt that partners needed to work together to connect with local people and encourage them to believe that the jobs being created are for them.

9.2. Partners made a number of comments:

· Qualified young people are leaving the city to go elsewhere.  The University has recognised this as a problem, however HE, FE and employers are not taking the opportunities.  It is a multi-dimensional issue.

· It is about people having confidence that jobs are for them.  Along with the 14-19 Partnership we need 14-25 strategies and we need to get a better link into progression.

· Retention is about the quality of jobs and the environment.  The opportunities are there and we need to focus on economic development.

· Pat Bailey is working with the university to try and change degree modules so that they relate to employers, and give credit to work place learning.  Employers also need to realise that student placements can be potential employees.

· Gaps in attainment are not narrowing.  The performance of 16-19s across the County is going down.

· Will be useful to identify trends so that we can work out what we need to do.

· Key focus of CEP is about marketing opportunities and routes.

· Ahmed was commended for his passion in taking forward the CEP 

10.  Public Health Priorities

10.1. Shona Arora presented the Public Health Annual Report to the Executive.  She highlighted the nine recommendations made by the report:

· Health inequalities

· Smoking cessation

· Physical and mental health of older people

· Tackling obesity

· Reducing harm from alcohol

· Promoting mental health and social inclusion

· Mitigating and adapting to climate change

· Responding to demographic changes

· Public health of our workforce

Shona emphasised that these were all complicated, cross-cutting issues that can only be tackled by working in partnership.  The PCT are also working on the joint strategic needs assessment this year, which will be a rich source of evidence for future partnership working.

Partner comments included:

· Issue of primary schools not having dedicated PE teachers

· Need to tackle obesity and physical activity at primary level as obese children will not participate at secondary level

· Outside play is a key preventative mechanism for obesity

· Need to encourage parents to encourage children to take part in physical activity

· In the extended schools programme, need to be using children to get to adults and onto adult programmes

11.   Date of Next Meeting

9.15am, Friday 18 July 2008, Oxstalls Tennis Centre

