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Gloucester Partnership Executive Meeting 

9.15am – 12.00pm, Friday 18th July 2008, Oxstalls Tennis Centre

MINUTES

Present:

Executive Members

	Martin Wallace
	GHURC (deputising for Chris Oldershaw)

	Paul James
	Gloucester City Council

	Ashley Green
	Gloucester City Homes

	Andrew Gravells
	Gloucestershire County Council 

	Ahmed Goga
	Learning and Skills Council 

	Emma Ackland
	Gloucestershire Constabulary (deputising for Nigel Avron)

	Shona Arora
	Gloucestershire PCT

	Jo Davidson
	Gloucestershire County Council

	Di Robinson
	Community Counts

	Angus Sellwood
	Gloucester Chamber of Trade and Commerce


Thematic Sub-Group Representatives
	Barry Leach
	Stronger Communities Group Representative

	Pat Bailey
	Healthy City Partnership Representative

	Andrew Maliphant
	Westgate PAG (deputising for Mike Jesnick)


Non- Executive Members

	John McLaughlin
	Gloucestershire First

	Chris Hargraves
	Gloucester City Council

	Mary Little
	Gloucester City Council

	Pauline Reynolds
	Gloucestershire Afro-Caribbean Association

	Camilla Hale
	GAVCA

	Rob Ayliffe
	Gloucestershire County Council

	Nick Penmore
	Gloucestershire Constabulary

	Rachel Williams
	Gloucestershire Constabulary


Apologies

	Julian Wain
	Gloucester City Council (Executive)

	Francis Gobey
	Gloucester City Council

	Paul Mathurin
	Gloucester Community and Voluntary Sector Forum (Executive)

	Val O’Connor
	Gloucester Community and Voluntary Sector Forum (Executive)

	Bill Crowther
	Police Authority (Executive)

	Mike Jesnick
	Westgate PAG Representative


	ACTIONS FROM MEETING
	WHO

	1.
	Unemployment levels statistics (per ward) to be provided for Andrew Gravells
	Gloucestershire First

	2.
	To take GP members’ comments to Economic Advisory Panel re development of action plan 
	John McLaughlin

	3
	To bring to the next LSP Exec meeting a short report and diagram of who does what in economic development & regeneration
	John McLaughlin

Andrew Maliphant

	4.
	To chase progress of 2012 Olympic Legacy document at Gloucestershire First’s Partnership meeting next week and update Pat Bailey.
	John McLaughlin

	5.
	Provide information on skill sets of Proofing and Reference Group.
	Camilla Hale

	6.
	Gloucestershire Conference report to be circulated when available.
	Rob Ayliffe

	7.
	Notes from CLES Conference (Shaping Fairer Places for the Future) – 23rd and 24th June 2008 to be circulated
	Paul Mathurin

Mary Little

	8.
	Ashley Green to set up a meeting with Pat Bailey and Ahmed Goga to progress Gloucester Partnership’s Community Cohesion Strategy.


	Ashley Green, Pat Bailey, Ahmed Goga

	9
	Timetable for thematic sub group reporting to be sent out to partners
	Mary Little


1. Tea and Coffee

2. Minutes and Matters Arising

2.1. The minutes were agreed with one small amendment. Camilla Hale introduced herself as GAVCA representative, taking over from Sally Pickering, and pointed out wording in minutes (item 4.3) should be amended to read “disseminate membership of HCP to the VCS through GAVCA”.

3. Economic Development and Regeneration Report 

3.1. This is a large remit to be covered under one heading, therefore reporting was broken down into three areas, regeneration, employment plan and strategic economic development.

3.2. Andrew Maliphant – Westgate PAG, Regeneration (deputising for Mike Jesnick) presented a report on outcome 4.4. All tasks included in action plan are on target with the exception of the following:

· Ref 4.4a LSP representatives attending M7 steering group meetings from January 2008 – Martin Wallace pointed out that there is not yet a Greyfriars steering group (Amber Status)

· Ref 4.4d Enable businesses to articulate their own agenda, and support them in delivery – It is recognised that there is a need for businesses to be fully co-ordinated and more involved in the regeneration process.  To assist in this it is proposed to extend the City Council’s economic development department (Amber Status)

· Ref 4.4b Ensure Four Gates Centre delivers required social, cultural, economic and environmental benefits – Delay due to English Partnerships not yet appointing a development partner. Looking at a parallel approach to the housing development on old Gloscat site with an alternative development partner being sought for the Centre. 2011 proposed opening is however still on track. (Red Status)

3.3. Ahmed Goga reported on the City Employment Plan

· Plans now complete for three geographical areas. The areas which the three community partnerships will be taking forward are children’s’ centres, SHAPE advisory centre and extended schools programme. Also linking with Job Centre Plus to deliver directly through employment plan.

· Timeline – first stage from 1st August. Target is a minimum of 500 learners in first year which will include a variety of training. Also in contact with other mainstream providers.

· Employers’ engagement – this needs to be co-ordinated well. Must give employers a clear message. Next board meeting on 3rd September will be devoted to this.

· Marketing – the Employment Plan needs to be marketed well to the City. At present working with 160 businesses along the canal corridor.

3.4. The following comments were made by the Partners:

· We should look at spreading this work Countywide

· Andrew Gravells asked if figures re unemployment levels within the City (per ward) are produced  

Action 1 – Unemployment levels statistics (per ward) to be sent
Also stated that Bristol is holding a jobs fair – asked if this was planned for Gloucester. Ahmed confirmed that a similar project was in the planning stage.

3.5. John McLaughlin reported on Strategic Economic Development.

Linkages with Gloucestershire First Partnership and LSP have developed well but effectiveness yet to be determined. Economic development strategies and action plan are being developed. 

3.6. The following comments were made by the Partners:

· Suggestion made to have a briefing session to explain the overall economic development issues

· A need for better LSP representation

· Urban Economic Advisory Panel – use this as main partnership tool for developing economic development action plan 
Action 2 –  John McLaughlin to feedback members’ comments to Economic Advisory Panel re development of action plan 

Gloucester City needs to be stronger in Gloucester First’s agenda as this is the vehicle through which RDA funding is received.

· Does Gloucester Chamber need to link into County level?

· Andrew Gravells – as elected member feels that there are rather muddled communications on economic development and regeneration. Requested a presentation at future meeting – roles of people within this thematic sub-group and how can we have more effective joined up working and less meetings – it was suggested by the Chair that a report would be more appropriate.

· Suggestion by Di Robinson to produce this in a picture format.

· Paul James requested report on how we can maximise City’s influence.

Action 3 –  John McLaughlin & Andrew Maliphant to bring to the next LSP Exec meeting a short report and diagram of who does what in economic development & regeneration

· Pat Bailey pointed out that Gloucestershire First has been asked to produce document on 2012 Olympic Legacy. To date this has not been produced. Gloucestershire First and Active Gloucestershire own the document. 
Action 4 - John McLaughlin to chase progress of 2012 Olympic Legacy document at Gloucestershire First’s Partnership meeting next week and respond to Pat.

Decision was made that there needs more effective linkages.

4. Proofing and Reference Group Proposal

4.1. Camilla Hale introduced this paper in the absence of Val O’Connor. This item

was brought forward from the last meeting in order that agreement by VCS Forum could be obtained.  Camilla confirmed that this has now been done. Camilla explained that the Proofing and Reference Group’s purpose would be to work with Thematic Sub-Groups using the Access and Inclusion Proofing Tool.  

4.2. The following comments were made:

· It was felt that the Proofing and Reference Group’s purpose should be to advise Thematic Sub-Groups on sustainability, equalities, community cohesion and community engagement.

· Would people on this group have the necessary skills.

· Breakdown of costs discussed

· It was pointed out that this is a statutory group and Countywide has been on the table for a long time. This could help to push forward the County work.

· The Proofing and Reference Group propose to work closely with Thematic Sub-Groups on their action plans. The proofing tool is not cumbersome, the role is an advisory one. Thematic Sub-Groups will be accountable for their own pieces of work.

· Ashley Green wanted to be reassured on the expertise of the group. Action 5 - Camilla to provide information on skill sets of Proofing and Reference Group.

· Camilla wanted to know if people would be vetoed. It was explained that the Partners need to be reassured on the expertise of the group in view of the cost.

Proposal for Proofing and Reference Group ways of working agreed.

5. Local Development Framework

5.1. Chris Hargraves introduced this briefing paper the purpose of which is to seek the views of the Executive on the engagement of the Gloucester LSP in the Joint Core Strategy process.  The Core Strategy is the most important element of the Local Development Framework and replaces the local development plan.  This new document will link in with the Sustainable Community Strategy and LAA. Three areas in the County to be aligned and establish a joint vision are:

· Gloucester

· Cheltenham

· Tewkesbury

A stakeholder event is planned for September to report back to November Executive meeting.

5.2. Comments from the Partners included:

· Pat Bailey commented that she has worked with Chris on this - it is a good link in with playing fields and open spaces project. Support for this will be beneficial for the City as one area could link into another.

· Hopefully this won’t hold things up at a local level.

· What is the relationship with other areas of the County? They will be doing their own strategies.

· Involvement of the voluntary and community sector? 

Proposal Agreed

6. Break

7. Gloucestershire Conference Stakeholder Event

7.1. Rob Ayliffe reported on the above event which was held on Thursday 10th July.  The conference focussed on the following:

· The Sustainable Community Strategy at County level and work done during the past year on the LAA re heading in the right direction i.e. evaluating the strategy.

· Looking at the 10 year strategy – how to convert this into 10 year targets as a way of measuring delivery of the strategy in order to set 3 year targets.

Workshops were held to discuss these issues and feedback will be provided in conference report. 

Action 6 – Gloucestershire Conference report to be circulated when available.

8. CLES Summer School

8.1. Paul Mathurin was unable to attend the meeting 

Action 7 - Notes from CLES Conference (Shaping Fairer Places for the Future) – 23rd and 24th June 2008 to be emailed to members 

10. Counter Terrorism Preventative Briefing

10.1 Emma Ackland introduced DI Rachel Williams and PC Nick Penmore who delivered a presentation on this subject.

· Current threat level – severe.

· Explained different types of threat i.e. soft threats on crowded places or chemical/biological threat which is judged to be increasing. 

· Contest strategy is government’s anti-terrorism strategy. Working closely with many areas in the community in particular vulnerable people.

· Protect work includes dock security, health and safety, biological security, chemicals (home made explosives)

· Work being done nationally on vulnerability of attacks on crowded places 

· Business/retail managers – Project Argus. Briefings on-going.

· Looking at funding for events re anti-terrorism – next one planned at The Guildhall.

· Contact numbers – anti-terrorism hotline/Crimestoppers/general police number

10.2 Barry Leach asked if risk assessments were carried out for areas in 

the course of development i.e. Gloucester Quays. It was confirmed that work is being done nationally with police input at planning process stage.

Emma stated that she is keen to have more involvement in the community.

 11. Gloucester City Homes Community Cohesion Strategy

11.1 Ashley Green provided background information on the GCH Community Cohesion Strategy and provided examples of funding for local projects. He stressed that it is all about local community involvement, inclusion and linking communities of all sorts (community cohesion). (Pages 13 & 14 of the document) – this links in with Gloucester’s Sustainable Community Strategy.  Emphasised page 5 of the strategy which includes an extract from Professor John Hills’ paper. Ashley explained how this is translated for GCH re their residents – links with CDRP/police. Provided information on success stories re bringing communities together and raising quality of residents’ environments to reduce vandalism – pride in the community/environment.

 12. Discussion 

· How can Gloucester Partnership support and add value to the activities above?

· What is the role of the Gloucester Partnership in ensuring cohesive communities in Gloucester?

12.1.  The following comments were made by the Partners:

· Ahmed Goga suggested that Community Cohesion Strategy for Gloucester Partnership should include:

· A stronger reference to the City Employment Plan

· Engagement of Neighbourhood Partnerships

· Pat Bailey – working in partnership with local schools, a need to involve school partnerships to deliver outside of school. Reference made to Section 12 of the GCH Strategy (Healthy Living) – Healthy City Partnership already delivering this. Advised that training can be provided to all people in leadership and links in with this.

· Andrew Gravells wanted to take this opportunity to formally thank Ashley for his presentation – stated that all of Gloucester Partnership are very appreciative of the work done by Gloucester City Homes.  Together with the work Ahmed is doing, this helps towards good and positive partnership working. “We have come a long way in the past 5-10 years”.

· Di Robinson – There are various things happening re VCS involvement – a need to connect up with other areas. How do all the strands of our work (which will be looked at by the Proofing and Reference Group) then lead into community cohesion? This is one of the issues of the Stronger Communities Group

· There are links between community cohesion and Proofing and Reference Group work.

· Ahmed – felt that Gloucester is already fairly cohesive. Language and articulation of what people want to accomplish is an important point. Asked the question – how have we learnt from past terrorism incidents in Gloucester.

12.2 Decision – Gloucester Partnership need to develop a Community Cohesion Policy/Strategy. Ashley Green said that we could take his document and work from it, linking in with the Proofing and Reference Group.

Action 8 – Ashley Green to set up a meeting with Pat Bailey and Ahmed Goga to progress Gloucester Partnership’s Community Cohesion Strategy.

 13. Any Other Business

13.1. In their absence, Paul thanked the retiring voluntary sector representatives, Val O’Connor, Paul Mathurin and Ian Ellis for all their hard work and contribution to the Gloucester Partnership. Two new voluntary sector representatives have now been appointed and will be in place for the September executive meeting. They are:


Pauline Reynolds – Afro-Caribbean Association


Melanie Daffron – Gloucester Youth Housing Association

13.2. Timetable and format for Thematic Sub-Groups reporting at Executive meetings to be sent out to partners.

Action 9 – Mary Little to send out 2008/9 Workplan

13.3. Camilla pointed out that teenage pregnancy figures (for Westgate) were incorrect. This should be per 1000 not 100.

13.4. Paul James confirmed that Gloucester City Council will be recruiting a replacement for Jenny Hall.

13.5. Pat (on behalf of Shona who had left the meeting). Application submitted re Expression of Interest for Healthy Towns Initiative – up to £5m over the next five years.  Pat to advise members if successful (results should be known in August). This is led by PCT and local authority.  Pat advised that unfortunately Gloucester was unsuccessful in bid for cycling city status but new cycle ways/routes will still go ahead.

13.6. Mary advised that it is planned to update/develop the GP website/display material – partnership advised that if funding was in the budget to do this they were in agreement.

Date of Next Meeting

9.15am, Friday 19 September 2008, Oxstalls Tennis Centre
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