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Gloucester Partnership Executive Meeting 

Friday 19th March 2010

MINUTES

Present

Executive Members

	Julian Wain
	Gloucester City Council 

	Pauline Reynolds
	Gloucester Voluntary and Community Sector

	Melanie Dafforn
	Gloucester Voluntary and Community Sector 

	Ashley Green
	Gloucester City Homes 

	Nigel Avron
	Gloucestershire Constabulary 


Thematic Sub-Group Representatives

	Pat Bailey
	Healthy City Partnership Representative

	Mark Radford
	Economic Development Coordination Group Representative (Gloucester City Council)


Non-Executive Members

	Amanda Wadsley
	Gloucester City Council

	Tina Seymour
	Gloucester City Council

	Sylvia Webster
	Gloucester City Council

	Lorna Robinson
	Gloucester City Council

	Mary Little
	Gloucester City Council

	Camilla Hale
	GAVCA

	Sally Middleton
	Gloucestershire County Council


Apologies

	Paul James
	Gloucester City Council

	Bill Crowther
	Police Authority

	Andrew Gravells
	Gloucestershire County Council 

	John Looney
	Gloucester Chamber of Trade & Commerce

	Alice Walsh
	CDRP Representative (Glos PCT)

	Ahmed Goga
	Economic Development Coordination Group Representative (GloucesterWorks)

	Penny Liddicot
	Stronger Communities Group Representative (GL Communities)

	Julie Large
	CYPAG Representative (Connexions)


	ACTIONS FROM MEETING
	WHO

	1
	Update Partnership evaluation report and circulate to members
	Lorna Robinson

	2
	Take proposal of shared strategy to Gloucestershire Assembly Board
	Camilla Hale

	3
	New structure to be in place for July meeting


	New Strategic Group

	4
	Organise a half-day induction event for organisations to understand their new roles and responsibilities. Roles and responsibilities to be provided to members – May 
	Lorna Robinson

	5
	Produce new terms of reference - May
	Lorna Robinson

	6
	Provide information on projects already being delivered so that any omissions in Appendix 1 can be identified.


	Thematic Sub Group chairs and Executive members

	7
	Amend Appendix 1 table to show links to NI’s
	Lorna Robinson

	8
	To ascertain LSP priorities using data collection and analysis
	Executive working group

	9
	To provide further information on new traffic light system of reporting


	Ashley Green

	10
	To produce new performance management template with assistance from performance management staff from partner organisations


	Lorna Robinson / performance management representatives from partner organisations

	11
	Agenda items for May meeting to be submitted by end of April
	Executive members


1. Minutes and Matters Arising

1.1
The minutes of the meeting held on 22nd January 2010 were approved as a correct record.

1.2
Outstanding actions

1. LSP diagram and wider links – being produced.

2. Low cost loans information – details not yet available.

3. New performance reporting template – to be produced by Lorna Robinson / Stronger Communities Group

4. Risk Management Strategy – Lorna Robinson and Ashley Green to meet in April to take this forward

2. Accounts for 2009/10 and Partner contributions
2.1 Lorna Robinson provided breakdown of accounts for 2009/10 as per details already circulated.  When final figures are available there should be a carry forward of approx £16,000.  This is due to the fact that Thematic sub-groups have not claimed money allocated to them, no Partnership conference was held this year and no training took place.  Main expenditure has been the new Partnership website.  Budget for 2010/11 is not available as funding commitments by Partners not yet received.  

Camilla Hale advised that Sally Pickering (Gloucester Voluntary & Community Action) has submitted a paper providing options depending on future Service Level Agreement levels of funding.  This will be presented at the May Executive meeting.  Camilla also advised that in future Sally will attend Executive meetings and Camilla will attend the Stronger Communities Group meetings.

Questions raised:

· Amanda - Are Partners waiting to see what their own individual organisation’s budgets are before committing funding to the Partnership?  There is a need to agree way forward to ensure that future funding support is secured.

· Pauline – Is there a deadline for Partners to advise of funding commitment? Funding commitments to be secured prior to the May meeting. 

· Sylvia – Suggested asking Partners what they want to see from the Partnership to ensure their organisation has buy-in to the LSP and can contribute to longer term funding.

3.
Gloucester Partnership’s Evaluation Report for 2008-2010
3.1 Lorna Robinson provided a presentation summarising the work of the Partnership and Thematic Sub Groups since the Sustainable Community Strategy was launched in 2008.  The report shows successes, achievements and challenges to date. This is a living document.  Anna Gwinnett from Economic Development at the City Council has provided additional information to be added to report.  

Healthy City Partnership

This is the most active and successful Thematic Sub Group

Highlights:

· Launch of health trainers initiative

· StreetGames programme

· Free swimming for over 60’s and under 16’s

· Walk it, Bike it, Job it programme part funded by LSP

· Green Gyms

Challenges:

· Developing tobacco control initiatives

· Increasing healthy eating

· Obtaining additional funding to continue and develop initiatives

More detailed information of all highlights and challenges provided in report.  Funding is brought into the council from various sources and the partnership also distributes PCT funding for particular projects.

Children & Young People’s Action Group


Melanie Dafforn is Executive ‘champion’ for this group


Highlights:

· Summer programme coordination

· Youth offer funding supporting many diverse projects throughout the city.

· Big lottery funding – Playrangers working in deprived communities.

In addition Camilla mentioned success of new football league formed at Widden School through Neighbourhood Partnership.  This is an example of groups linking and working together i.e. CYPAG, HCP and SCG (Roma group).

Challenges:

· A need to develop use of CAF by professionals in the city.


Crime & Disorder Reduction Partnership

This is a very active partnership.  Actions of this partnership have contributed to achieving a large number of successes with overall crime reduced by 14.1% against a target of 1%.

Challenges:

· Kingsway estate

· To maintain current crime level despite high unemployment

· Ensure all new building developments meet ‘Secure by Design’ standards.

Economic Regeneration Group

The Westgate PAG was disbanded in July 2009.  The Economic Regeneration Group has not been developed for fear of duplication with the current economic task groups.  Details of Gloucester Works highlights and successes re employment and skills training provided.

Mark Radford provided further information on Economic Development’s projects:

· Provision of incubator space in Llanthony Warehouse for business start-ups in the high growth creative sector.  Four already signed up with a target of eight.  This is managed by Gloucester Media Group.

· YMCA building refurbishment – Spartans Rugby Club and the Kingsholm and Wotton Neighbourhood Partnership will have joint use of the former YMCA building in Sebert Street

· Business needs assessment for businesses in the Bristol Road/Canal Corridor.
· Tailored business information/support for market traders

· Business grant scheme for SME’s to assist with rental costs.

This information to be added to report.
Stronger Communities Group

The new Stronger Communities Group was launched in November 2009.

Highlights:

· Options Roadshows (Gloucester Works) - a variety of support services providing information on benefits, employment, skills, housing allocation, health issues. Funding from SW Councils.

· Working with Outcome 15 County delivery group on a front line workers event planned for end of March.  Up to date MAIDeN information to be available.

· £50k Connecting Communities bid.


Challenges:

· To develop a robust action plan.

· For other Thematic Sub Group members to attend SCG meetings in order to gain understanding of work being undertaken and avoid duplication of actions.


Natural & Built Environment Group

Group not formally established.  However, Lorna explained work achieved which has helped contribute to the reduction of Gloucester’s carbon footprint.  Note – cross over between this group and CYPAG re green gym and play areas work.

Mel Dafforn thanked Lorna for her presentation and all the information provided. Found it very useful to have this knowledge.

3.2 Olympics 2012

Pat Bailey provided information on developments to date.  

· Formation of a Council Project team including Tourism, Economic Development and Communications.  


· Pat attended Sports Development conference to lobby on behalf of Gloucester 

· In process of securing Malawi team to come to Gloucester

· Possibility of Trinidad & Tobago team coming to Gloucester 

· Hartpury College have secured equestrian squads from USA & Canada.

· Team Gloucester logo secured – use for promotion of Gloucester.

Next meeting in June – hopefully agreement will be signed to have access to support people i.e. coaches, physios etc.  

Camilla enquired whether there was a voluntary sector link in the project team.  This is an area to look at when confirmation has been received that Gloucester is a registered site. Also suggested involvement of African people in the city and possibly link into cultural events / Cheltenham festivals (music and literature).  Pat is working closely with Marketing Gloucester and DVD planned to promote Gloucester to visitors.

Pat has also had contact with Counter Terrorism Security Advisers (CTSA) but this is primarily re security of sites.  Economic Development to handle business enquiries related to Olympic business opportunities.  Olympics information is included on Gloucester Partnership’s website.

ACTION 1 – Lorna to amend report and circulate.

(The next part of the meeting for Executive and working group members only)

4.  Future of the Gloucester Partnership

4.1
Amanda Wadsley presented recommendations report and provided information on work of Executive working group.  Summary of recommendations to the board as per paper already circulated.

Additional comments to include for this item received from Executive members (Ahmed Goga and Bill Crowther)

Links to the County Structure

· Links to county partnership and LAA unclear at present – potential for duplication – common problem shared by many district LSPs.

· How is LSP helping to achieve LAA’s targets? A need to work alongside.

· Solution proposed - to have a Gloucester Chapter of County strategy.

· A need to ensure that Gloucester provides LAA activities disaggregated down to city level.

· An ideal time for Gloucester LSP review to be taking place as the County’s LSP also being reviewed.  Jackie Harris of Gloucestershire C.C. welcomes work being done.

· Does this fit in with Total Place? Pilot report not yet released.  Method seems to focus on one or two specific projects over several years.  Still many unknowns re Total Place.

Sylvia Webster commented that Gloucester needs to go to County with firm ideas of how activities fit into their plan.  It is important to have a clear picture of Gloucester’s plans to take to County level. 

Additional comments from Ahmed and Bill provided.  Ahmed agreed in principle but added that working jointly with Cheltenham will provide a stronger voice.



Recommendations agreed by the Executive

ACTION 2 – Camilla Hale to take proposal of shared strategy to Gloucestershire Assembly Board.

Executive Structure and Make Up

Explanation provided of proposed new structure for the LSP.

Strategic role – can provide county picture and links

Executive role – will provide a link between all levels

Operational role – delivery groups to be determined 

Comments:

· Present structure has some duplication i.e. Shona at local and area level

· Comment from Bill Crowther – a fear that this new structure could be more bureaucratic.  However, all Executive members present felt that this was not the case and was in fact less bureaucratic.

· Comment from Ahmed Goga – timing of meetings – a need to fit in with Gloucestershire Strategic Partnership meetings.

· Nigel Avron advised that CDRP have done a similar restructure and this has had good results.

· Members of strategic group will need to look at key issues facing Gloucester.  There is a potential to use funds in an imaginative way.  A need to include all groups working to deliver against the SCS.

· A need for a dynamic conference to fit into the strategy.  Strategic group role to take a lead.

· Timing and theme for conference discussed. Relaunch of new strategy? Attendees need to be able to contribute and give input.  A need to re-engage with groups who originally signed up to SCS.

· A need to gauge what are priorities for Gloucester residents – Does the LSP know what is best for the city?  Response from Julian – a large amount of the evaluation is based on looking at what is actually happening in Gloucester and how the Gloucester Partnership can fill the gaps.  There is also a need to add value.

· Proposal that new Executive structure needs a reference to the LAA and a link/reference to Gloucestershire LSP.

· Question was raised whether Councillors should be included in structure or should it be officer led. Agreed that at top level it is appropriate to include Councillors.

· New structure should be part of induction for new members.

Recommendations for new structure agreed. 

ACTION 3 – New structure to be in place for the July meeting – New Strategic Group. May is the last meeting in the current format.

ACTION 4 – Lorna Robinson to organise a half-day induction event for organisations to understand their new roles and responsibilities.  Roles and responsibilities to be provided to members.

Terms of Reference and work plans

These set out a formal approach to ensure that the Gloucester Partnership works effectively and are for information only.  No recommendations made.  It was agreed that formal induction needs to be built into this procedure for new organisations joining the board.

Ahmed Goga also commented that the agenda needs a standing item around CSEB board.

ACTION 5 – New Terms of Reference to be produced – Lorna Robinson

Purpose, function and focus

This relates to the overall role of the partnership including members of the wider partnership

The wording ‘dating agency style approach’ under the heading of Purpose to be deleted.

Comments:

· Re LSP’s focus - as ‘narrowing the gap’ is one of the key issues, the LSP should look at what interventions are required and how they can be achieved by working together on a joint basis.

· Pauline Reynolds commented that as many BME groups are disappearing there is a danger that the strategy is not being delivered in this area. This is something which needs to be picked up by the Partnership.

· Suggestion made to add a column in appendix one table to show links between SCS outcomes and NI’s.

· Does it matter that all activities are fed into the partnership? Members felt all activities need to be captured i.e. work with Gloucester Works on worklessness.  The advantage of feeding all activities into the Partnership is that gaps can be identified.

· Reasons for not achieving also need to be captured.

· Gloucester Partnership Executive should be able to identify the whole picture of what is being achieved in Gloucester by the various organisations.  Is there a need to be more forward planning? (a need to plan more specific actions/projects)

Recommendations agreed by Executive.  

ACTION 6 - Provide information on projects already being delivered so that any omissions in appendix one can be identified. 

ACTION 7 - Amend Appendix 1 table to show links to NI’s

Specific Partnership Priority Areas

Already discussed and agreed.

ACTION 8 – Working group to ascertain LSP priorities for May meeting by use of data collection and analysis.

Performance and Risk Management

Risk management is an important issue.  Traffic light system for performance monitoring is currently in place but it was agreed that this needs amending.  Lorna to take this forward assisted by Partner organisations’ performance management representatives. Agreed there needs to be a real indication of outcomes and more specific detailed reporting with background information.

Ashley advised that he has been carrying out development work on traffic light systems.

ACTION 9 – Ashley to provide further information on new traffic light system.

ACTION 10 – Lorna to produce new performance management template with assistance from performance management staff from partner organisations

Timetable

May - Board to provide details of progress with new structure.  Executive meeting will be the last in the current format.

July meeting – new format

Autumn – Partnership conference

5.  Any Other Business
ACTION 11 - agenda items for May meeting to be submitted by end of April

Agenda for May meeting to include final budget figures and updated LSP report

Date of next meeting Friday 21st May at Oxstalls Indoor Tennis Centre.
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