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Gloucester Partnership Executive Meeting 

9.15am – 12.00pm, Friday 19th September 2008, Oxstalls Tennis Centre

MINUTES

Executive Members

	Martin Wallace
	GHURC (deputising for Chris Oldershaw)

	Paul James
	Gloucester City Council

	Shona Arora
	Gloucestershire PCT

	Nigel Avron
	Gloucestershire Constabulary

	Pauline Reynolds
	Gloucester Voluntary and Community Sector

	Mel Dafforn
	Gloucester Voluntary and Community Sector 


Thematic Sub-Group Representatives

	Ivor Daniel
	Children and Young People Action Group Representative

	Frances Morgan
	Children and Young People Action Group Representative

	Pat Bailey
	Healthy City Partnership Representative

	Barry Leach
	Stronger Communities Group Representative

	Andrew Maliphant
	Westgate PAG (deputising for Mike Jesnick)


Non-Executive Members

	Adrienne Hegarty
	Gloucestershire PCT – Public Health

	Camilla Hale
	GAVCA

	John McLaughlin
	Gloucestershire First

	Francis Gobey
	Gloucester City Council


Apologies

	Julian Wain
	Gloucester City Council (Executive)

	Andrew Gravells
	Gloucestershire County Council (Executive)

	Mike Jesnick
	Westgate PAG Representative

	Angus Sellwood
	Gloucester Chamber of Trade and Commerce (Executive)

	Jo Davidson
	Gloucestershire County Council (Executive)

	Di Robinson
	Community Counts (Executive)

	Ahmed Goga
	Learning and Skills Council (Executive)

	Ashley Green
	Gloucester City Homes (Executive)

	Alice Walsh
	Gloucestershire PCT and CDRP 


	ACTIONS FROM MEETING
	WHO

	1
	Invite Guy Lavender or John Stevens (Active Glos) to 21 Nov Executive meeting
	Pat Bailey

	2
	Circulate LAA relationships and partner working slides
	Mary Little

	3
	Executive Support Group to work on conference proposal and structure
	Francis Gobey


1.   Introductions, Minutes and Matters Arising

1.1 The minutes from 18 July 2008 were agreed.

1.2 Outstanding actions from July Executive meeting.

· John McLaughlin will report to Economic Advisory panel

· Olympic Legacy document – Active Gloucestershire has this

· Camilla - Proofing and Reference Group skill sets – still ongoing

· Gloucestershire Conference Report still awaited for circulation to members  (Rob Ayliffe)

· Pat Bailey and group reworking GCH cohesion strategy for GP

2.  Delivery and Structure for Economic Development and Regeneration 

2.1 Andrew Maliphant – Diagram provided showing structure for operational 

delivery of Gloucester’s regeneration. The Westgate PAG is beginning to spread its work beyond Westgate Ward partly because the Magnificent Seven extend beyond this and because areas of deprivation are greater than this ward (original reason for this PAG). There are 15 key agendas in regeneration protocol led by different LSP partners. Further details of regeneration activity can be found on the WPAG or Gloucester Partnership website. 
    2.2 John McLaughlin – Gloucestershire First representative on Gloucester 
Partnership presented slides on LAA relationships and partner working.

Gloucestershire First is a “talking shop”: delivery is via GDA and advisory panels e.g. economic strategy and Gloucester Works. 

SCS Outcome 4 is embraced within LAA and Urban Economy Strategy – but no money attached except Community Strategy Executive Board (CSEB) pump priming. 

SWRDA:  some of the economic spend (£196m in SW) is now being dragged away by housing and city regions. Following the new Sub National Review, Gloucestershire will be doing an economic assessment  via the countywide Strategic Intelligence Board to give better needs-based to targeting. 

Shona - Aligning budgets collectively still the key to success – e.g. two Glos First posts (Back2Work and Healthy Eating) via PCT.

New focus on Gloucester City e.g. CESP/Gloucester Works. Gloucestershire First more open to district approval and accountability.

Glos Parkway – park and ride element has now been separated off for another bid, new railway station delayed.  GHURC is exploring options for station at the triangle (needs lobbying) – Network Rail not keen on cost.

2.3 Further discussions followed:

· Olympics in Gloucestershire – presentation at next Exec meeting.

· Pat – advised Gloucester/Cheltenham Uni consortium has persuaded Olympic squads from Trinidad &Tobago, Belize, Cayman, and smaller countries, to use Gloucester as their training base.

· Pauline - Handover flag ceremony (Rock the Docks) – missed out post Olympians – included athletics. Apologies from Pat  - got flag down for Paralympic handover.

· John McLaughlin - Olympians will be involved in schools and coaching.

· Camilla Hale – Gloucester integration of Olympics and Paralympics

· Pauline Reynolds - Involve community at early stage.

Decision – Regeneration protocol endorsed by Gloucester Partnership Executive.

Action 1 - invite Guy Lavender or John Stevens (Active Glos) to November Executive meeting 

Action 2 – circulate LAA relationships and partner working slides

4.  Election of new Vice Chair 

 Pauline unanimously elected
5.  Children and Young People Action Group Report  

Strong, grounded by being held in CYP venues with reports - well connected.

Sub groups to take actions forward – see report and notes. VCS help to get information out. Some minor additions made to report.

6. Crime & Disorder Reduction Partnership Report

Nigel Avron reported – New rolling 3 year plan based on strategic assessment, with revised action plans and groups. See CDRP website.

Note that there has been a growth in acquisition crime e.g. metals theft, but Friday nights are less busy – economic downturn means we are likely to miss crime reduction targets.

New focus on reducing fear of crime (Green Paper – Sir Ronnie Flanagan, HM Chief Inspector of Constabulary).
HMIC inspection report – Glos meets standards for neighbourhood policing.

FIP successful – on 3 year funding but co-managed City and County.

Shona – No mention of alcohol in the plan - addressed delays in Drugs & Alcohol Action Team (DAAT) treatment - once done reduced crime.  Also relates to Healthy City partnership.

Pauline – Mental health patients released into community? Work is being done on place of safety (Section 136) policy:  police stations not good for this - better a new partnership centre.

7.  Stronger Communities Group Report

Some minor additions made to report.
9.  Proposal for Spring 2009 Conference

Camilla Hale introduced this paper - suggested using conference to open up Sustainable Community Strategy to all – conference to be interactive, inclusive and celebratory. Following comments made:

· A need to check dates carefully

· Parts 1+2 ok, Part 3 should not be to gather statistics but intelligence 

· Refresh agenda for 2009. 

· Make it real.

Action 3 - Executive Support Group to work on conference proposal and structure

11.  Dates of Next Meetings

     9.15am, Friday 21 November 2008, Oxstalls Tennis Centre


9.15am, Friday 23 January 2009, Oxstalls Tennis Centre


9.16am, Friday 27 March 2009, Oxstalls Tennis Centre

List of Acronyms

CDRP

Crime and Disorder Reduction Partnership

CESP

City Employment and Skills Plan

CSEB

Community Strategy Executive Board (Gloucestershire Conference)

CYP

Children and Young People

DAAT

Drugs & Alcohol Action Team

FIP

Family Intervention Programme

GCH 

Gloucester City Homes

GHURC
Gloucester Heritage Urban Regeneration Company

GP 

Gloucester Partnership

HMIC

Her Majesty’s Inspectorate of Constabulary

LAA

Local Area Agreement

LSP

Local Strategic Partnership

PCT

Primary Care Trust

SCS

Sustainable Community Strategy

SWRDA
South West Regional Development Agency

VCS

Voluntary and Community Sector

WPAG

Westgate Priority Action Group
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