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Gloucester Partnership Executive Meeting 

Friday 20th November 2009

MINUTES

Present

Executive Members

	Paul James
	Gloucester City Council

	Julian Wain
	Gloucester City Council 

	Pauline Reynolds
	Gloucester Voluntary and Community Sector

	Bill Crowther
	Police Authority

	Melanie Dafforn
	Gloucester Voluntary and Community Sector 

	Ashley Green
	Gloucester City Homes 

	Martin Wallace
	GHURC

	Paul Gray
	Deputising for Jo Davidson – Gloucestershire County Council

	Shona Arora
	Gloucestershire PCT

	John Looney
	Gloucester Chamber of Trade & Commerce

	Nigel Avron
	Gloucestershire Constabulary 


Thematic Sub-Group Representatives

	Pat Bailey
	Healthy City Partnership Representative

	Ahmed Goga
	Economic Development Coordination Group Representative (GloucesterWorks)

	Mark Radford
	Economic Development Coordination Group Representative (Gloucester City Council)

	Penny Liddicot
	Stronger Communities Group Representative (GL Communities)


Non-Executive Members

	Amanda Wadsley
	Gloucester City Council

	Tina Seymour
	Gloucester City Council

	Sylvia Webster
	Gloucester City Council

	Lorna Robinson
	Gloucester City Council

	Mary Little
	Gloucester City Council

	Camilla Hale
	GAVCA

	Dave Cullum
	Gloucestershire County Council (MAIDeN Project)

	Sally Middleton
	Gloucestershire County Council

	Georgina Wood
	Gloucester City Council


Executive Apologies

	Andrew Gravells
	Gloucestershire County Council 


	ACTIONS FROM MEETING
	WHO

	1
	Email information from the MAIDeN database re indices of deprivation
	Lorna Robinson

	2
	To find out if data can be cut to show ethnicity
	Dave Cullum

	3
	To send information on SCG launch to Bill Crowther 
	Lorna Robinson

	4
	Performance reporting template to be amended to reflect comments.
	Lorna Robinson

	5
	To produce Solutions Paper for away day in January


	Julian Wain

	6
	To use the GCH’s model to develop a draft risk management strategy for the LSP.


	Ashley Green

Lorna Robinson


1. Introductions, Minutes and Matters Arising

1.1
The minutes of the meeting held on 11th September 2009 were approved as a correct record.

1.2
Outstanding actions

1. Employment/training statistics still to be supplied by Ahmed Goga

2. Still outstanding – CYPAG representatives presenting in January.

3-6. To be covered later in this meeting’s agenda

2.  Narrowing the Gap in Deprived Communities
2.1 Dave Cullum from MAIDen Project, Gloucestershire County Council provided Executive with a presentation and explained statistics that focused on the five super output areas against the most deprived 10% in England. This is a toolkit for Narrowing the Gap agenda and showed results for deprived areas in Gloucester against County figures and most deprived areas nationally. This can be looked at in more depth using National Indicators and Lorna Robinson will email this information to members. 

Action 1 – Lorna Robinson to email information from the MAIDeN database re indices of deprivation

2.2

Comments & Questions:

· Are statistics already out of date i.e. place survey results were from last year? 

· Will Small Place Survey statistics be fed into this data?

· Was information collected from a good cross-section of people i.e. in deprived areas?
· Suggestion made to put on other websites so that it can be updated regularly.
· How do we use this data?
· Can information be drilled down into ethnic minorities?
Action 2 – Dave Cullum to find out if data can be cut to show ethnicity

Small Place Survey statistics will be included.  The County Council are pulling together business plan actions and relating them to the issues identified to ensure that they are in fact addressing the Narrowing the Gap agenda.

Julian Wain commented it is key that we address actions following release of this data. Decisions are needed re prioritisation to address these issues.  The LSP could perhaps look at some of these. Julian offered to draw up a Solutions Paper and asked for volunteers to contribute. Shona agreed that she would be willing to help. This work will also be fed into the Stronger Communities Group.  Camilla will support Penny in this work.

3.
Stronger Communities Group
3.1 Sylvia Webster provided an update on development of this group. Agenda for this has been on the books for some time. Following the last presentation re indices of deprivation, it is obvious there is a good reason for the Stronger Communities Group to be set up.  Group was launched on Monday 16th November.  It will consist of Neighbourhood Partnerships, social housing representation, GL Communities, community organisations and agencies.  Group will help to measure how we are narrowing the gap and also look at community cohesion, working with the police, equalities issues etc. The next meeting will be at the end of January 2010. Terms of Reference now available (agreed by LSP at the last Executive meeting). Members to take this information back to their organisations to feed back how the Group should be directed. Sylvia also asked for suggestions of any other organisations which should be included. Pointed out that the City Council have joint lead on Outcome 15 with Cheltenham Borough Council.

3.2  
Comments:

· At a recent workshop it was identified that there was duplication in the past, could PAG Chairs meet with SCG to work more cohesively and stop any overlaps? 

· In January there will be an event for front line workers (re Outcome 15). There is a need to know what is really happening on the ground and this should help improve information we hold.

· Bill Crowther requested notes from the SCG launch so that CDRP could have this information for their away day the following week –covering NI35.

Action 3 – Lorna Robinson to send information on SCG launch to Bill Crowther 

· Does this link in with item 5? Should PAG Chairs meet with sub-group re LSP development?

· The work of the SCG is very crosscutting which is why there appears to be a possibility of duplication.

4.  Healthy City Partnership Performance Report

4.1 Report received from Pat Bailey. All targets shown as achieved or green as this report relates to last year’s action plan.  Action plan for 09/10 is still in draft form.  New Public Health Manager still to be appointed but membership of the group has now grown with new people wanting to be involved.

4.2 Comments:

· Re tobacco spend (as identified in MAIDeN presentation and HCP report). In Gloucester we have a Stop Smoking Shop. This is good innovative practise and a good model for the LSP. 

· Chlamydia screening services – there are concerns whether targets will be met. Support from other organisations would be appreciated i.e. neighbourhood partnerships, colleges, etc. (see outcome 3.4e improve sexual health of young people). Shona or Pat can provide further information if required.

· It was pointed out that performance reports still need to show outcomes to enable the LSP to see the difference actually made and to capture this information. Pat Bailey commented that actions are very often in partnership with other organisations. She will contact the relevant people to obtain more detailed information re actual outcomes.

· Performance management needs addressing.

· Lorna said this was in hand but had not been progressed until the future of the LSP was known.

· There is a need to capture outcomes from all the agencies involved in delivery.

· Action groups are aware of their priorities but are working towards many targets. Do action plans need more guidance from the Executive? Also a need to build into action plans equality impact issues.

Action 4 – Performance reporting template to be amended to reflect above comments.

5. Gloucester Partnership Developments

5.1 Sub-group meeting was held to look at some of the issues. It was felt that having a partnership was both desirable and necessary but it needs refreshing. The LSP flows from the Sustainable Community Strategy and the sub-group felt that there should be a review of the SCS. Proposed timetable for this circulated. Timetable reflects the fact that there will be a general election in 2010 and may need to be reviewed in the light of what happens then.  Estimated timing for refresh of the SCS will be Autumn 2010.

Amanda Wadsley explained that the decision was made to have an Executive away day in January 2010. This will be a structured day looking at some of the issues already identified and also looking ahead to the next few years, i.e. structure of the LEA, CAA, budgetary considerations. Information required for the away day – analysis of outcomes data and some of the issues of the Partnership itself. There is also a need to look at processes.  Information from this away day will be brought back to the January 2010 Executive meeting.

5.2 Comments:

· Concern was expressed about what happens with the LSP delivery between now and Autumn 2010 i.e. individual action plans. There is still a need to address things in the shorter term. Individual budget planning is now being undertaken.

· This comes back to the Solutions Paper.  This paper will be done for the away day.

· Re Outcome 15 work – is there any merit in having the away day after the meeting for frontline workers?

· GOSW has invited Gloucester City Council to submit an application for funding. There will be a small working group from the Stronger Communities Group – this will provide some resources for deprived areas.

· Ahmed Goga expressed concern that what came out of the last Executive meeting was relevance and focus of the LSP. It was agreed that this should be urgent and the timetable seems to be fudging this. There is a real need to address how the LSP is addressing county and top tier working. Suggested timetable for refresh of the LSP should be no later than April next year.

· Julian Wain responded that the Executive should attend the away day in the first instance and link it to the key issues.  There is a risk of replicating what the LSP have at the moment. If the LSP wants to make a difference, it needs to go for bigger funding and actions. Ahmed disagreed, stated the commitment of the Executive members to the Partnership is a real issue. He felt that the purpose of the sub-group was to identify the radical changes which need to happen. There has been a lot of good work put in so far by the LSP and this should be built on.

· Bill Crowther commented – there is a need to focus particularly on Gloucester, not Gloucestershire. Away day good but needs to be very focussed. 

Decision – Executive to have an away day in January.  Julian will produce a Solutions Paper for this day.

Action 5 – Julian Wain to produce Solutions Paper for away day in January

5.3
Election of PAG Champions
Lorna Robinson explained that following previous discussions it was suggested that there should be a closer relationship between Executive members and PAGs.  Proposal made to have Executive members to champion each PAG.  The following members volunteered as champions:

Mel Dafforn  
CYPAG developing sub group at present. As Mel is part of the group she would be willing to champion CYPAG.

John Looney
Environmental Group

Shona Arora
Healthy City Partnership

Julian Wain
Economic Development

Nigel Avron
Stronger Communities Group

7. Partnership Funding 2010/11

7.1 Paul James explained that there is a need to secure commitments from partners re LSP funding for 2010/201.  Appreciated that all partners are experiencing cut backs in their individual budgets but requested present situation re likelihood of being able to contribute next year.  Executive members commented as follows:

Nigel Avron – unsure of budgets at present – unable to commit

Bill Crowther – will do his best to make sure Police Authority do not lose involvement with the LSP

Shona Arora – NHS still unsure of future budgets – needs to know that funds will be used to ensure best value.

8. Gloucester VCA

8.1 Camilla Hale presented paper – Gloucester Partnership and its continued relationship with the Voluntary Sector.  The reason for this paper came out of discussion on future budgets issue.  GAVCA has Service Level Agreements (SLA) with the Gloucester Partnership and Gloucester City Council.  The SLA with the Partnership is a separate issue and relates to the involvement of the voluntary sector with the Partnership.  Three representatives regularly attend Executive meetings.  PAG members primarily come from the voluntary sector.  Question for the Executive to decide is whether the voluntary sector is an important player and do they want to commit to this.  This does, however, involve a cost.  Asked that the recommendation be approved. i.e. ‘That all members of the Gloucester Partnership take a joint responsibility in ensuring that there is effective and active VCS engagement in the Partnership by contributing towards the costs of co-ordinating and supporting this work’

8.2 Julian Wain agreed that the voluntary sector is an important part of the LSP but with the present budgetary considerations decision cannot be made re SLA for 2010/11.  Mel pointed out that the voluntary sector representatives bring the voice of Gloucester people to the meetings and this is an important input. It was stressed that the voluntary sector often provides a lead in good practice i.e. equalities impact.  It was pointed out however that there are pieces of work that the LSP need to have done from time to time and this should be commissioned separately.


Decision made to review this again at a later date.

6. Risk Management Update
6.1 This topic discussed at the last few LSP meetings.  An LSP risk management strategy exists but Ashley explained the model Gloucester City Homes (GCH) has. Every project GCH does has a risk assessment and there is also an audit trail which shows any changes made to the strategy (this is a living document). Explained the grid of likelihood and impact rating. Scores are updated and reviewed every time there is a risk management review meeting.  Suggested that this model may be suitable for the LSP.

6.2 Comments:

· This strategy seems very simple yet effective. LSP’s risk management needs to link back into the key objectives. Ashley has given a good framework and the LSP strategy could fall into this.

· Also good for PAG action plans

Action 6 – Ashley Green and Lorna Robinson to use the GCH’s model to develop a draft risk management strategy for the LSP.

9. Joint Core Strategy

9.1 Georgina Wood explained that Joint Core Strategy (JCS) replaces local plan.  It covers Gloucester, Cheltenham and Tewkesbury and sets out strategic plan for these three areas.  Government Office for the South West (GOSW) require this to be a high level strategic document. A ten-week consultation period will start Monday 23rd February.  Marketing for this as follows:

· A series of both manned and unmanned exhibitions (details circulated)

· Copy of Executive summary (circulated)

· Posters

· Media coverage

Following the consultation period outcomes will be reviewed and information used to publish a document – issues and preferred options (timing October 2010).

Pre-submission document – February 2011

Submission to Secretary of State – June 2011

Adoption – February 2012

The present document is to provoke debate on a variety of issues i.e. housing, employment, climate change.

9.2 Housing

Gloucester to provide 11,500 homes by 2026

Comments and feedback:

· Gloucester city should be part of the strategic allocations

· What areas will be affected

· Document will assess land for housing suitability (building climate at present will impact on target for provision of homes)

· Homes need to be accessible for older people, wheelchair access etc. Also environmental issues not taken into account. Will JCS area determine quality and suitability/sustainability of housing stock i.e. good affordable plus lifetime housing?  

Georgina pointed out that there is a section for this in the document. Gloucester is already heading up sustainable building.  The problem with City centre sites is that it is very expensive which is due partly to land contamination. Outside of the city it is easier to include environmental aspects. 

· Social housing issues need to be addressed – problem of anti-social behaviour. If houses are turned into multi occupancy there are also problems with parking (an important issue in Gloucester city)

Georgina – document is high level so specific parking issues may not be addressed but large picture of social housing and anti-social behaviour will be looked at.

· Shona Arora advised that she is part of JCS board.

· Ashley Green (GCH) – lifetime homes should be linked to older persons strategy. Level 3/4 should be aspired to for sustainable homes.  How do we provide more homes plus develop existing homes.

Georgina – Looking seriously at providing homes for older and elderly people. Work in progress.

· Houses for extended families required.

· Martin from GHURC commented that this needs to be market driven.  There is a possible shortfall in target for new homes.  Developers already saying that they are not able to provide and need to do a re-plan. 

Georgina – Group within the housing industry formed.  They will be as realistic as possible and publish their document after the strategy.

· There is a gap between targets and realistic provision. Reality of the situation is that the area will need to grow. For sustainable economic growth there needs more development and more homes.

· John Looney – Re housing issue (code 3/4  standard). Fabric of building needs to be addressed as this is not so expensive.  In addition current buildings are too small.

Georgina – Agreed units at present are sometimes too small.  Issue is getting as many units as possible on the land and not have them too spread out. Will not plan for bed-sit units which are indeed too small.  There is a need for three bedroom family homes.

· If homes are planned on the periphery of Gloucester this would impact on the City i.e. Quedgeley area.

Georgina – Majority of development planned to be to the north of Gloucester going into Cheltenham. South of Gloucester not included as there was too much opposition – however JCS will include a mention of this area. Section 106 vs. community infrastructure levy – also links into and addresses climate change, sustainable strategy, green infrastructure. Looking to link and connect green areas of JCS area, open areas are part of green infrastructure.

· What about redundant buildings as people are seeking more permanent accommodation?

Georgina – Re-use of buildings is a pattern reflected in document.

· Building rate in the past has never been achieved so target may not be reached. 
· Flooding issues (PPS25) i.e. Brockworth proposed to have wetland areas due to problems with local developments.  JCS states extension of flood plains but will this be sufficient to address the flooding issue.  Building in one area affects flooding in other areas.
Georgina – Commissioning work to cover this (i.e. watercourses, water movement etc)

· Is JCS linking in with SW or West Midlands strategies as migration of people to this area is common.
Georgina – Liaising with West Midlands RSS

· Suggested hooks i.e. social competence, community focus, community support etc.
Georgina – A need to ensure that the area in future has sufficient community services and needs are met.

9.3 Employment

Priorities for JCS are coming from integrated economic strategy.  Development of skills, retraining, attracting new skills into the area and protecting existing employment. Question – do we diversify or specialise? Issues - rural economy/city centre regeneration/skills options.

Ahmed Goga expressed his concern about the lack of strong direction and vision for employment in the document. Jobs talk about numbers rather than type of employment. City centre use does not take into account employment. This needs to be addressed to improve the economy in Gloucester. There is also no mention of employment by property developers.  This should create hooks – local recruitment, investment etc. and should permeate across the whole document. Also a need to address cultural issues, there is no mention of Gloucester’s diversity (i.e. Barton & Tredworth area) – development of the old B & Q site is part of this. Ahmed is willing to feed into this area of the document.

Camilla Hale agreed that Gloucester Works model is very good. There is also a need to look at rural areas re employment. A need to build in work opportunities i.e. living and working in rural communities.

9.4 Climate Change
This links into a vast number of chapters in the document.  Current predictions of climate change means future buildings need to take this into account i.e. different seasons, collection and re-cycling of water, increase amount of trees planted to reduce CO².  Renewable energy agenda – correlation between homes, jobs and travel.

Pat Bailey has already been asked to give some direction on sport and recreation.  The green infrastructure includes this but is not very good for Gloucester. Document does not fulfil aspirations for this sector. Intended walking links between JCS area good but need to be much broader.  Accessibility to all is very important. This needs to be imbedded in strategy.

9.5 Other Comments

· Manned exhibitions – equal amount in Cheltenham and Gloucester but seven in Tewkesbury. In Gloucester the venues are very city centre based – should exhibitions be in other areas on Gloucester i.e. deprived areas?

Georgina – logistics issues.  Unmanned exhibitions are vast so visibility will be there. Coverage by officers at a large amount of venues is difficult. 

· Supermarkets suggested as a possible venue. 

Georgina – College campus chosen to capture young people’s views.

· Currently there is a planning application for NW Cheltenham – is this a separate issue?

Georgina – yes this has been happening alongside JCS. We do not want planning applications forced upon us therefore JCS is needed.

10. Any Other Business

Gloucester Area Health Profile was discussed in July. Copies of this are now available. Shona pointed out that they are all accessible on PCT website and cover different areas.

Dates of Next Meetings

Next meeting - Friday 22nd January at Oxstalls Indoor Tennis Centre 9.00am – 12.00pm

19th March 2010
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