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Neighbourhood Working Group

Tuffley Community Centre

2pm, Monday 21st May 2007

Present

	Shirley Kempson
	Kingsholm and Wotton Neighbourhood Partnership

	Gill Shelley
	Kingsholm and Wotton Neighbourhood Partnership

	Mike Groom
	Barnwood Community Partnership

	Mark Radford
	Gloucester City Council

	Jenny Hall
	Gloucester City Council

	Helen Bartley-Smith
	Gloucester City Council

	Sylvia Webster
	Gloucester City Council

	Mavis Wall
	Three Bridges Neighbourhood Partnership

	Sue Oppenheimer
	Gloucester City Council

	Roger Clayton
	Gloucester Constabulary

	Mary Peplow
	Community Counts


Apologies

	Hester Hunt
	Gloucestershire County Council

	Ann Wheeler
	Matson Neighbourhood Project

	Frances Mangan
	Gloucester City Council

	Di Robinson
	Community Counts

	Nicholas Lee
	Quedgeley Parish Council

	Louise Beard
	Gloucester City Homes


Action Points

	
	Action
	Who

	1. 
	Book a room in the North Warehouse for the meeting to discuss Reaching Communities Fund bid.
	Sue Oppenheimer

	2. 
	Book a room for the next meeting.
	Jenny Hall

	3. 
	Circulate Sue Shaw’s notes.
	Sue Oppenheimer

	4. 
	Update on Piloting Neighbourhood Profiles
	Mary Peplow

	5. 
	Sue O to circulate information on piloting neighbourhood profiles.  Sylvia to circulate what she has and Roger to send neighbourhood policing profiles to Sue O.
	Sue Oppenheimer, Sylvia Webster, Roger Clayton

	6. 
	Jenny to investigate getting a hearing loop for future meetings.
	Jenny Hall

	7. 
	Distribute Community Counts DVD to members of the Group
	Mary Peplow

	8. 
	Mary to give Hannah Morgan’s details on to K&WNP to share information around working with Accord.
	Mary Peplow

	9. 
	Request to the LSP that an induction be put in place for representatives of Neighbourhood Partnerships.
	Community Strategy Team

	10. 
	Raise the issue of street services strimming the Meadow and not looking after trees with Francis Mangan.
	Sue Oppenheimer

	11. 
	Develop a plan for the Group based on the draft Sustainable Community Strategy drawing on Three Bridges and Barnwood plans.  Mavis and Mike to send Sue their plans.
	Sue Oppenheimer/Mary Peplow/Di Robinson/Mavis Wall/Mike Groom

	12. 
	Send out list of City Council street team names and contact details with minutes
	Sue Oppenheimer


1. Minutes and Matters Arising

· Mark had an email from Nicholas Lee requesting a meeting in June to discuss a bid for the Reaching Communities Fund.  The meeting will be held on Thursday 14th June 2007 at 11.30am.  Sue will arrange a meeting room in the North Warehouse, Gloucester City Council.  Action 1
· The next meeting will be July 23rd 2007, 7pm at Gloucester City Council offices.  Jenny to book a room and circulate the details.  Action 2
· Sue O agreed to circulate Sue Shaw’s notes. Action 3
· Mary told the group about a recent resident survey Community Counts had carried out.  1200 responses were received and the survey was based on the City Council’s Best Value Survey.  The County Council want to carry out similar research for the 6 most deprived areas.  Mary will follow up how this piloting will be rolled out with the County Council and will email round the results. Action 4
· Sue O to circulate information on piloting neighbourhood profiles.  Sylvia to circulate what she has from MAIDeN and Roger to send neighbourhood policing profiles to Sue O. Action 5
· A hearing loop was not available for this meeting.  Jenny to investigate getting a hearing loop for future meetings. Action 6
2. Neighbourhood Partnerships and Projects Updates

Community Counts

· Resident survey has been completed and will be used to measure performance for the next two years.  

· Delivery plan has been published.  

· Plans to map the emergent communities in the neighbourhood by linking with voluntary groups to carry out the mapping.  Links with County research on migrant workers.  

· Set of six postcards has been produced stating the main aims for each of the themes and these will be sent to each household.  

· A DVD about the work of Community Counts that was sent to all residents will be shared with the Neighbourhood Partnerships.  Mary will distribute this (Action 7). 

Sylvia/Helen Partnership Roll Out

· The two new partnerships are off to a good start.

· A successful Community Fun Day was held in Moreland on Saturday.  An information evening for interested residents will be held at the beginning of June.

· Looking to work in Elmbridge and Longlevens.

· Currently working to get the Councillors on board.

Barnwood Community Partnership

· The partnership hasn’t been going for very long but they are working around the King George playing fields and getting a youth council together.

· Mike also attended a meeting of the LSP executive.

Three Bridges Community Partnership

· They have received another £5k for the Community Suite.

· For Gloucester in Bloom they are working on two roundabouts with scout troops.

· A funding application has been put in for a play area (£33k from the Gloucestershire Environmental Trust), along with an application for £18k from Bromford Housing and £10k from the Liveability Fund.

· The Police are coming to talk to the Group regarding Neighbourhood Panels.

· The partnership may be receiving £40k for a Multi-Use Games Area (MUGA) in Randwick Park.  Even without the funding, the consultation has proved very useful.

Kingsholm and Wotton Neighbourhood Partnership

· A well-attended forum meeting was held last month.

· The outreach workers are doing a great job.  They are attracting 50+ children and young people to football once a month.  There may be the opportunity to engage with the parents.

· The Community Dance had to be cancelled through lack of interest.

· There has been no movement with the YMCA project.

Matters Arising from the Updates

· K&WNP are looking to work with Accord.  Community Counts have a lot of experience in this area, so Mary will pass on Hannah Morgan’s contact details so they can find out more (Action 8).

· Mike had not been briefed before attending the LSP executive.  Sylvia asked that this group request to the LSP that a proper induction process is put in place for reps of Neighbourhood Partnerships.  Mavis added that reps do not always feel equal with the ‘professionals’. (Action 9)
· Three Bridges have produced a 20 minute Powerpoint Presentation of how the Partnership has developed and what is has achieved.  Other group members are welcome to use it.  Sue O expressed an interest in using it at the Member Induction.

3. Review of past year and of purpose and effectiveness of group

Sue O asked the group for their comments on how the group had worked well and what could be done/improved for next year.  She commented that the group had started with the purpose of delivering the LSP strategy and workplan, but had lost sight of the workplan.  Gill thought the group had been successful in exchanging ideas and hearing what support is available from the County and City Councils.  However she would have liked the group to apply for the Reaching Communities funding.  

Mary thought the group had been useful for bringing together Neighbourhood Partnerships, but that it hasn’t looked towards influencing mainstream agencies, for example how the Police and PCT engage at a neighbourhood level.  Roger thought there had been some influence over the police particularly with the plans to merge Neighbourhood Panels and Partnerships.  Sue added that the group hadn’t reported back to the LSP about what was working and how they could help.

Sylvia suggested that the group could develop Neighbourhood Action Plans, which feed into the LSP and the Sustainable Community Strategy.  This would bring clarity to everyone’s roles and responsibilities.  Three Bridges have a five-year plan and are developing an action plan, which could be a useful starting point.  The group will also be able to learn from the Barnwood pilot.
4. Draft Sustainable Community Strategy

Sue O introduced the sustainable community strategy (SCS).  It was discussed at a Gloucester Partnership conference on Friday.  The Strategy will need to go into more detail about what residents can do, what resources are available and what the partners are doing.  Mary suggested that the role of Neighbourhood Partnerships was to inform the partner agencies.  The group ran through the strategy considering areas that could affect neighbourhood working.

Shirley raised the issue of groups spending money and carrying out tree planting but the associated services not looking after them.  Sue O offered to raise the issue of the trees in the Meadow with Streetcare (Action 10).

It was thought that the 4 Neighbourhood Management Areas were a good idea.  It was agreed that the neighbourhood partnerships should be a part of deciding what goes into the 5 SOA action plans.

Sue O will flesh out a plan for the Neighbourhood Working Group with Mary Peplow (or Di Robinson) using the draft strategy (Action 11).  Mavis to send Sue, Three Bridges Action Plan and Mike to send Barnwood Plan, to feed into this.

Consultation on the draft strategy is ongoing until July.  If any Partnerships or Projects require further copies of the Strategy to comment on with their groups then please contact Jenny (jenny.hall@gloucester.gov.uk, 01452 396983).

5. Streetcare Board

Mavis reported back from the last meeting of the Streetcare Board:

· The neighbourhood teams are operational and employment is up to strength.

· There is currently little community engagement which needs to change, the team leader needs to engage with reps.

· They are looking to expand garden waste collection

· The management of allotments is going to improve

· They are hoping to invest in open spaces and street furniture.

· Rangers are going to be trained as enforcers.

Sue reminded the group that the City Council street team oversee the work and that the group can contact them if they have any problems.  A list of their names and contact numbers will be sent out with the minutes (Action 12).

6. Evaluation of Community Development Exchange Programme

The report is not ready yet and should be put as an agenda item for the next meeting.

7. Any Other Business

There is a Neighbourhood Policing Seminar on 21st and 22nd June using outside facilitators to explore neighbourhood policing.  It would be useful to have representatives from the group to attend.  

8. Date of Next Meeting

7pm, 23rd July 2007, Committee Room 1, Gloucester City Council, North Warehouse, The Docks
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