[image: image1.jpg]£ Gloucester
[= Partnership

www.gloucesterpartnership.org.uk





Gloucester Partnership Executive Meeting 

Friday 21 November 2008

MINUTES

Present

Executive Members

	Paul James
	Gloucester City Council

	Andrew Gravells
	Gloucestershire County Council

	Linda Osment
	Learning Skills Council

	Bill Crowther
	Police Authority

	Elizabeth Steyert
	Gloucestershire PCT (deputising for Shona Arora)

	Pauline Reynolds
	Gloucester Voluntary and Community Sector

	Mel Dafforn
	Gloucester Voluntary and Community Sector 


Thematic Sub-Group Representatives

	Pat Bailey
	Healthy City Partnership Representative

	Barry Leach
	Stronger Communities Group Representative

	Mike Jesnick
	Westgate PAG Representative


Non-Executive Members

	Diana Billingham
	Gloucestershire PCT

	Camilla Hale
	GAVCA

	Francis Gobey
	Gloucester City Council

	James Webb
	Gloucestershire PCT

	Caryn Hall
	Gloucestershire PCT


Apologies

	Julian Wain
	Gloucester City Council (Executive) 

	Martin Wallace
	GHURC (Executive) (deputising for Chris Oldershaw)

	Phil Staddon
	Gloucester City Council 

	Jo Davidson
	Gloucestershire County Council (Executive)

	Nigel Avron
	Gloucestershire Constabulary (Executive)

	Meyrick Brentnall
	Gloucester City Council

	Mary Little
	Gloucester City Council

	Andrew Maliphant
	Gloucester City Council


	ACTIONS FROM MEETING
	WHO

	1
	Attach list of partners, names and dates to accompany PAG reports – also include on website.
	Mary Little

	2
	Send all Thematic Sub Group meeting dates to Camilla. 
	Mary Little

	3
	Check if GAVCA could offer to be managing agent for the Partnership March 09 conference
	Camilla Hale

	4.
	Provide Executive with feedback from Gloucestershire Strategic Partnership after each meeting
	Pauline Reynolds

	5.
	Fine tune existing sources to summarise GP progress re reporting to Gloucestershire Strategic Partnership
	Ashley Green

	6.
	Summarise LAA and non-LAA targets (if not already in action plan)
	Thematic Sub Groups

	7.
	Speak to Amanda Wadsley about ensuring City Council capacity to support partnership.
	Paul James

	8.
	Draft and circulate a top-level partnership strategy
	Ashley Green


1.  Tea and Coffee
2.   Introductions, Minutes and Matters Arising

2.1 Minutes from 19th September 2008 agreed; all actions carried out.  

2.2 Guy Lavender has confirmed his attendance at the Executive meeting on 23rd January 2009

3.  Healthy Gloucestershire 

3.1 
Presentation by Di Billingham. GHCWP. Notes alignment with Gloucester Partnership – Healthy City Partnership. Presentation attached.

4.  Healthy City Partnership
4.1
Pat Bailey delivered progress report.  This has been expanded to include healthy living alliance activity.

Streetgames – being successfully piloted in deprived areas (question for Andrew Gravells) with community and police partners.

Green Travel Plans – PCT wide by 2010 – Kerry to work with Healthy Workplace Group. Adequacy of public bus service to Gloucester Royal Hospital?

Action 1 -  Mary to attach list of partners, names and dates to accompany PAG reports – also include on website.

4.2
Healthy Activity and Environment - NICE Guidance 

Presentation by James Webb and Caryn Hall on health by stealth, building on best practice across the county by emphasising:

· Accessibility and play in spatial planning


· Transport network – especially cycle paths



· Public open spaces – welcoming

  

· Buildings – small things make the difference


· Schools – variety of elements




Points raised:

· Healthy activity supported by playrangers and RSLs 

· Walking easier than using the cycle routes

· Is anti-social behaviour increased by screened off public open space?

· Good to audit use of open space

· Need to build in sustainability to infrastructure

· Community involvement in maintenance

· Three Bridges Partnership – Randwick Park Trim Trail etc success

1. Natural and Built Environment

1.1 Report on this group postponed.

6.  Annual Review of Risk Assessment / Risk Management
6.1 See updated and attached risk management sheet

Risk 1 Resources:  All still high risk – some moving higher because of economic downturn. Personnel very high risk: Executive needs input of development expertise or secondment – grading of Community Strategy Development Officer might be a disincentive to recruitment. Review this risk every six-months.

Risk 2 Performance Management:  Risks reduced by having a well-understood Gloucester Partnership PMS, workplan, reports template and transparent process for Thematic Sub Groups to agree and validate assessments. But the groups need their own risk management for project work.

Maximum risk is to the performance management system as a whole – missing Community Strategy Development Officer, and not yet having a Natural and Built Environment Group – difficult to win ownership and accountability here.

Risk 3 Commitment:  This risk has probably been reduced but needs evidencing.  Write to partner CEOs to confirm that SCS and GP support has been built into their business plans, with risks managed and funds identified (Gloucester City Homes, LSC, Police Authority, PCT, GAVCA etc)

7.  Break
8.  Proofing & Reference Group

8.1 
Camilla Hale reported on progress to date.  Will work with Thematic Sub Groups from January – March 09 as agreed.  GAVCA to provide updates in January and March – work to be finished by July.

Action 2 – Mary to send all Thematic Sub Group meeting dates to Camilla. 

9.  Spring Conference 2009

9.1
Booking made with Hucclecote Conference Centre for Thursday 19th March 2009. Postpone or outsource. Part-time post?

Action 3 - Camilla to check if GAVCA could offer to be managing agent for the conference

10.  Gloucestershire Strategic Partnership (GSP) and Gloucester Partnership (GP)

10.1 
Two-way linking in place via GP Vice Chair Pauline Reynolds:  dovetailing Gloucester Partnership priorities and unique Gloucester stuff into GSP; building concerted joint LSP actions to maximise impact; reporting back on progress. Newsletters are now cross-referenced and linked.

10.2 
Agreement to report briefly to GSP on Gloucester Partnership progress against the four aims of the Gloucester Sustainable Community Strategy.

Action 4 – Pauline Reynolds to feedback from GSP after each meeting

Action 5 – Ashley to fine tune existing sources to summarise GP progress

Action 6 – Thematic Sub Groups to summarise LAA and non-LAA targets – if not already in their action plans

Action 7 – Paul James to talk to Amanda Wadsley about ensuring City Council capacity to support partnership.

11. Development of Community Cohesion Strategy

11.1
Rewriting or rebadging exisiting GCH strategy?

Action 8 – Ashley to draft and circulate a top-level partnership strategy

12. Any Other Business
There was no other business.

13. Dates of Next Meetings


9.15am, Friday 23 January 2009, Oxstalls Tennis Centre


9.15am, Friday 27 March 2009, Oxstalls Tennis Centre

Proposed 2009/10 meeting dates at Oxstalls Tennis Centre 9.15am 

2009

15th May

17th July

11th September

20th November

2010

22nd January

19th March
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