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Gloucester Partnership Executive Meeting 

Thursday 23rd July 2009

MINUTES

Present

Executive Members

	Paul James
	Gloucester City Council

	Pauline Reynolds
	Gloucester Voluntary and Community Sector

	Bill Crowther
	Police Authority

	Andrew Gravells
	Gloucestershire County Council 

	Melanie Dafforn
	Gloucester Voluntary and Community Sector 

	Ashley Green
	Gloucester City Homes (deputising for Ashley Green)


Thematic Sub-Group Representatives

	Pat Bailey
	Healthy City Partnership Representative

	Alice Walsh
	CDRP

	Barry Leach
	Economic Development Coordination Group Representative (City Centre Community Partnership)

	Ahmed Goga
	Economic Development Coordination Group Representative (GloucesterWorks)


Non-Executive Members

	Tina Seymour
	Gloucester City Council

	Sylvia Webster
	Gloucester City Council

	Lorna Robinson
	Gloucester City Council

	Mary Little
	Gloucester City Council

	Jackie Harris 
	Gloucestershire County Council (Facilitator)

	Ingrid Barker
	Non-Executive Director, NHS Gloucestershire


Apologies

	Julian Wain
	Gloucester City Council (Executive)

	Nigel Avron
	Gloucestershire Constabulary (Executive)

	Linda Osment
	Learning Skills Council (Executive)

	Jo Davidson
	Gloucestershire County Council (Executive)

	Elizabeth Steyert
	NHS Gloucestershire

	Terry Pullen
	Children & Young People Action Group Representative

	Julie Large
	Children & Young People Action Group Representative


	ACTIONS FROM MEETING
	WHO

	1
	Provide statistics on employment and training prior to the next Executive meeting.
	Ahmed Goga

	2
	Investigate whether £9,000 Tall Ships Festival 2008 money is still required.
	Paul James

	3
	Up to date CYPAG statistics to be circulated to Executive members.
	Julie Large/Terry Pullen

	4
	CYPAG action plan to be amended to include up to date statistics and information.
	Julie Large/Terry Pullen

	5
	CYPAG to provide information on needs analysis for 5-13s and a list of CYPAG members
	Julie Large/Terry Pullen

	6
	Risk Analysis document to be updated and reviewed during November’s Executive meeting.
	Executive members

	7
	Presentation on Risk Management Strategy to be given at September’s Executive meeting.
	Ashley Green

	8
	Community cohesion strategy key principles and comprehensive reading list to be provided for inclusion in GP document. 
	Ashley Green

	9
	Draft Stronger Communities Group terms of reference to be circulated to Executive together with date of first meeting.
	Lorna Robinson

	10
	Provide information on Gloucester Employment Plan working group and its membership
	Ahmed Goga

	11
	Amend Thematic Sub Groups’ performance reporting template to show achieved and completed actions
	Lorna Robinson


1.  Welcome and Introductions
2.   Workshop – Effectiveness of Gloucester Partnership

Facilitated by Jackie Harris – Gloucestershire County Council

As requested as the May meeting, this workshop was organised to look at how the Gloucester Partnership is operating at present and how it can work more effectively in future to delivery the Sustainable Community Strategy for Gloucester.  Workshop notes attached together with summary of questionnaires.

Lorna Robinson was thanked for organising this workshop.

2. Minutes of last meeting

2.1
Minutes from 15th May 2009 Executive meeting agreed as a true record

2.2
Outstanding actions

2. Employment/training statistics to be available for the September Executive meeting. 

ACTION 1 – Ahmed Goga to provide these statistics prior to the next Executive meeting.

3.
Train to Gain programme for voluntary sector – in the absence of Camilla, Ahmed Goga explained that this is a definition dispute, which is awaiting clarification from LSC. 

4.
Updated action plans from the relevant Thematic Sub Groups are now available. Members invited to comment upon these during lunch. Lorna also explained progress re development of Economic & Regeneration Group and Wesgate PAG.  Initial meetings re development of these groups have now taken place. Westgate PAG to become part of Economic & Regeneration Group. A meeting to be held shortly to look at action plan.

5.

Partnership Conference – As the 2009/10 budget will affect planning for this, item 12 (Budget for 2009/10) was moved up the agenda.

12.
Budget for 2009/10
12.1    Figures already circulated.  Income from partner organisations together with monies carried forward from previous year explained. Detailed information provided as follows:

· No conference was held in 2008/09, therefore funding allocated has been carried forward

· Second Homes Money - £4,000 is still included in this year’s budget, £10,000 is held by Gloucester City Council and is still available to the Partnership.

· Support of £5,000 to GAVCA to be continued.

· Funding has been allocated to support the Partnership’s communication remit i.e. website update, newsletter, etc.

12.2    As identified in the morning’s workshop – there is a risk of reduced funding in the future for the Gloucester Partnership. Therefore should all contingency monies be used for the running of the Partnership i.e. money previously allocated to the Tall Ships event?  It was pointed out that future funding will not be available from LSC as this is being dissolved.  The Tall Ships Festival money was for the October 2008 event.  It was questioned whether the £9,000 previously agreed is still required.

ACTION 2 – Paul James to investigate whether this money is still required.
DECISION as previously agreed £5,000 will be allocated to the Healthy City Partnership’s Walk It, Bike It, Jog It project.

4.  Partnership Conference
4.1
A proposal for suggested format and timing of a 2009 conference was presented by Lorna Robinson which included the following:

· An interactive, celebration of achievements event

· Equalities issues

· Case studies

· Ideas forum

· Key speaker i.e. best practice (invite representative from another LSP)

4.2
Executive suggestions and comments:

· One theme running throughout the conference i.e. young people

· Conference video diary to be shown at end of event

· Opportunity to include youth forum etc.

· Employment issues relating to young people

· Include partner organisations

· Involvement in practical skills

· Maybe use venue like GL1

· Conference may be premature – there is a lot of work still to do amongst Gloucester Partnership itself. This is a priority at the moment. 

· January maybe not a good time to hold an event.

· Spring 2010 maybe more suitable timing

· There is a need for better communication to the wider partnership. Suggestion made to use press releases in the local press.

· Take note of CAA, listen to what the residents want. Maybe link into the aims of the CAA.

· Communication should be ongoing throughout the year not just at conference. More use to be made of website, email etc

Sylvia Webster pointed out that it is a long time since the Gloucester Partnership executive have communicated with the wider partnership. Terms of Reference state 1/2 conferences per year.  If conference not held until Spring 2010 should a smaller seminar i.e. event on equalities, be held in the interim.

DECISION – Priority is to devote time and resources to improve and develop the Partnership. A conference will be held in Spring 2010.

5.
Children & Young People Action Group


5.1
Report presented by Melanie Dafforn in the absence of Julie Large and Terry Pullen.

Tasks at green status explained i.e. number of CAFs taking place in Gloucester and identification of gaps in provision in Gloucester.


5.2
Comments:

· Ref: 3.3b – 2009 figures now required. There is a need for this information to be circulated to Executive. Conception rate in Gloucester for under 18s now reduced to 42%. In light of up to date statistics should status be changed from Amber to Green?

ACTION 3 – Up to date statistics to be circulated to Executive members.

· Youth Offer Funding – it was felt that wording of tasks need to be simplified and more specific. 

· There is some duplication between Healthy City Partnership and CYPAG. 

· Suggestion that future meetings include an update from all PAGs

· Confusion expressed between action plans and performance reports.

· Future agenda need to be centered on performance management (targets which are clear and able to be monitored)

· Suggestion made to invite all PAG members to September Executive meeting.

The following information also requested:

· Projects being funded and how they link in with other groups. 

· More information on needs analysis for 5-13s. How are we meeting this?

· A list of CYPAG membership

ACTION 4 – CYPAG action plan to be amended to include up to date information.

ACION 5 – CYPAG to provide information on needs analysis for 5-13s and a list of CYPAG members

6. Risk Analysis Update

6.1
Document updated in line with decisions made at the last Executive meeting. It was felt that following discussions during the morning’s workshop this document should now be updated again i.e. 3b and 3c should now be high risk.   It was proposed that this document should be reviewed every four months.


ACTION 6 – Risk Analysis document to be updated and reviewed during November’s Executive meeting.

 6.2
Ashley Green offered to give a short presentation at the September Executive meeting on Gloucester City Homes Risk Management Strategy

ACTION 7 – Presentation on Risk Management Strategy to be given at September’s Executive meeting.

7.   Community Cohesion Strategy
 7.1
Lorna Robinson explained the background and requirement for this strategy. Evidently no other LSP has their own strategy. There is a need for a simple, straightforward document to integrate into everything we do. Other community cohesion strategies researched.  Previous proofing and reference toolkit has been used to produce a suggested new checklist.

Ashley Green advised that Gloucester City Homes has now produced a new community cohesion strategy.  This includes eight key principles on cohesion, suggestion made that that these will need to be used in the Gloucester Partnership strategy. Comprehensive reading list to also be included.

ACTION 8 - Ashley Green to provide this information.

7.2 Comments:

· Sylvia Webster explained the development of the new Stronger Communities Group. Penny Liddicott to chair the group. Hopefully group will be set up within next 4-6 weeks.  Objectives of this group to be spread across all PAGs.  Terms of reference to be written and linked into the seven priorities announced by the Government in Jan/Feb 09. Andrew Gravells requested that Executive see these terms of reference before they go to print and be advised of date for the first meeting.

ACTION 9 – Draft Stronger Communities Group terms of reference to be circulated to Executive together with date of first meeting.

· Ahmed Goga advised that there is already a Gloucester Employment Plan working group.  We need to ensure that there is no duplication with this group and the new Stronger Communities membership. 

ACTION 10 - Ahmed to speak to Sylvia about this. 

· Bill Crowther pointed out that information on links to other groups should come back to the Executive to avoid duplication. Particular reference made to CDRP.

· Sylvia – Community cohesion work being carried out with Cheltenham through LAA and Gloucestershire Conference re ‘narrowing the gap’. Also preventing terrorism work. This will fit well with the new Stronger Communities Group.

· Paul James advised that this work needs to link in with Gloucester City Council equalities group and proofing and reference group.

8.  Thematic Theme Group Action Plans 

8.1 Relevant action plans displayed on walls – comments invited on post-it notes to show any duplication / clarification of tasks etc.

9.  Working Lunch
10. Action Plans Feedback 

10.1 Comments:

· Seems to be a number of crossovers

· Outcomes seem to have driven the plans instead of objectives. 

· Action plans need to be clearer on who will deliver against objectives. 

· A need to bring back to Executive to ask whether objectives are the right ones.  

· A need for clear and measurable outcomes and a good realistic timetable.

· Performance reports following on from the action plans need to be more precise and specific. They should reflect the tasks and objectives on action plans.

· Tasks should be shown as completed if this is the case

· Template to be amended to show achieved and completed actions.

· Actions to match LAA outcomes.

· Are National Indicators included on action plans?

ACTION 11 – Amend performance reporting template to show achieved and completed actions.

11. Proofing and Reference Group Report 

11.1 Robin Agascar presented this report on behalf of Camilla Hale.

11.2 Introductions:

Robin Agascar - Gay Glos

Gerald and Valerie Tween – Talking Newspapers (Disability and Impairment Issues)

Explained how their backgrounds and experience qualified them for their work on this group.  Summary of report provided.

· This was a supportive process for the PAGs

· Provided awareness of equalities and impact

· Report contains notes from each of the four PAGs they worked with

· Often a small number of people were present at the meetings

However, positive outcomes:-

· Only a small amount of resistance

· All groups felt it was very beneficial

Executive Summary:

· A real learning and development process

· Developed a tool (at end of report)

· Difficult to set clear scores using the tool

· Discovery that there are lots of crossovers between groups – who is leading on certain tasks? (This is an ongoing process)

Recommendations:

· It is a statutory responsibility to carry out this work

· Six monthly follow up required with PAGs – need for an ongoing relationship.

· Each PAG to look at how all equality strands are met over the remaining community strategy period i.e. until 2018

Questions:

· Is there a budget implication (cost) to do annual reviews? Funding for future work will need to be agreed by GP Executive.

· How was group appointed? The group were volunteers and were assessed on how they were able to carry out this work. Maybe a need to extend the group if this is an ongoing process.

· When updating action plans, should equalities issues be addressed and reviewed at six monthly intervals?

Andrew Gravells thanked the group for all their hard work.

13. Any Other Business

There was no other business to discuss.

Dates of Next Meetings

Next meeting - Friday 11th September at Oxstalls Indoor Tennis Centre 9.00am – 12.00pm

20th November

2010

22nd January

19th March
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