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Neighbourhood Working Group

Quedgeley Village Hall

23rd May 2006, 2pm

Present

	Ann Wheeler
	Matson NP

	Sylvia Webster
	Gloucester City Council

	Penny Liddicot
	WCCP

	Anthony Peters
	W Glos Pct

	Marilyn Jennings
	Gloucestershire County Council

	Nicholas Lee
	Quedgeley Parish Council

	Sarah Walker
	Gloucester City Homes

	George Milne
	Gloucester City Council

	Shirley Kempson
	Kingsholm and Wotton NP

	Gill Shelley
	Kingsholm and Wotton NP

	Mavis Wall
	Three Bridges Community Partnership

	Sue Oppenheimer
	Gloucester City Council

	Di Robinson
	Community Counts

	Louise Beard
	Gloucester City Homes


Apologies

	Rob Ayliffe
	Gloucestershire County Council

	Mary Peplow
	Gloucester City Council


Action Points

	
	Action
	Who

	1. 
	Circulate outline proposal for Reaching Communities Bid
	Sue O

	2. 
	Make sure that John Stevens has contact info for neighbourhood projects
	Mary P

	3. 
	Circulate further info on ‘Shape up your Neighbourhood’ event 
	Marilyn Jennings

	4. 
	Provide written reports to the NWG after each Community Engagement Board meeting
	Sue O

	5. 
	Re-issue info that Di Robinson has drawn up on MAIDeN – any further questions to Di
	Mary P

	6. 
	Talk to Wendy Jones re use of customer services information 
	Sue O

	7. 
	Discuss and agree workplan for NWG
	Sue O and Mary P

	8. 
	More work on member development programme
	Sue O

	9. 
	Send ideas on organisational specification back to Sue
	All

	10. 
	Liaison over community engagement and cleaning contracts
	Di Robinson and Louise Beard

	11. 
	List of LAA outcomes by Gloucester Partnership to be circulated
	Mary Peplow

	12. 
	Rob Ayliffe to lead discussion on LAAs at next meeting
	Rob Ayliffe

	13. 
	2 star rating discussion
	Sylvia Webster and Louise Beard


1. Minutes of Meeting on 29th March 2006 and Matters Arising

	
	Action from last meeting
	Progress

	1. 
	Meet to develop a joint lottery bid to the Reaching Communities Fund
	Meeting of sub-group had taken place.  Sue O to circulate outline proposal (New Action 1)

	2. 
	Pass on the dissolution clause to the neighbourhood partnership chairs
	Done

	3. 
	John Stevens to meet with all three Neighbourhood Partnerships individually to begin the action planning process
	John has met with Mavis and has made contact with Gill.  Neighbourhood projects want to make contact too. (New Action 2)

	4. 
	Pass on contact details of Neighbourhood Working Group to John Stevens
	Done. 

	5. 
	Keep the group informed of County Regeneration Forum meetings (via email through Mary Peplow)
	Marilyn Jennings and John McGlaughlin are organising a half-day event on ‘Shape up your Neighbourhood’ on 18th or 19th July at Glos University Oxstalls Campus.  Marilyn to circulate further info (New Action 3)

	6. 
	Include sport as a topic at the Gloucester Partnership conference in Oct/ Nov 2006 on Community Engagement
	Noted – Mary will action

	7. 
	Provide written reports to the NWG after each Community Engagement Board meeting
	Sue O to action (New Action 4)

	8. 
	Invite a representative from Blyth Valley District Council to speak at the Community Engagement conference in Oct/ Nov 2006
	Noted – Mary will action 

	9. 
	Build in a second visit to Blyth Valley District Council in six months time, into the work programme for the Neighbourhood Working Group
	Noted – Mary will action

	10. 
	Have a dedicated session on Local Area Agreements at the next NWG
	On agenda

	11. 
	Community Counts asked to provide information about the specific project they are doing with MAIDeN
	Mary Peplow to re-issue info that Di Robinson has drawn up on MAIDeN – any further questions to Di (New Action 5)

	12. 
	Talk to Wendy Jones re use of customer services information 
	Sue Oppenheimer(New Action 6)

	13. 
	Review point 5 on the action plan for appropriate wording
	Done

	14. 
	Neighbourhood stories to be a standing item on the agenda for the NWG
	Done

	15. 
	Circulate list of community newsletter to the NWG
	Check if done

	16. 
	Make contact with the police to review the Safer Communities Team action in the action plan
	Check if done

	17. 
	Review point 9 of the action plan for appropriate wording
	Done

	18. 
	Review point 11 of the action plan for appropriate wording
	Anthony Peters said that the focus of the PCT was elsewhere at the moment, but that he will revisit commitment in October

	19. 
	Contact GCVS re reviewing the Community Forum
	Check if done

	20. 
	Amend the action plan as per discussion and develop a work programme for the NWG
	Done – see below

	21. 
	Member role in Neighbourhood Working to be future agenda item
	On Agenda

	22. 
	Contact Gloucester Youth Movement worker to look at working with young people
	Mavis W explained that they were making progress in developing a youth forum

	23. 
	Sylvia Webster to meet with the Neighbourhood Partnerships to discuss advertising space at GL1
	Done – graduate on work placement will progress


2.  NWG Action Plan and Work Programme

Mary Peplow had issued an updated plan.  Sue and Mary to discuss and agree plan.  (Action 7)

3. Member Role in neighbourhood working
The City Council has a ‘Community Engagement Change’ programme, which aims to mainstream community engagement across the authority.  Not all Members (Councillors) are clear about their role as champions of their area.  A Member Development Programme will be piloted with 5 or 6 members.  The group discussed the draft proposals that had been circulated.  Suggestions included that 1 or 2 councillors act as trainers to others.   Member induction is a specific challenge.

Sue recommended that more work be done on this, members felt it was a good idea.  (Action 8)
4. Gloucester City Council Change Programme

A spider diagram showing an organisational specification for Gloucester City Council was circulated, and the following points made:

In order to deliver neighbourhood change programme what skills are needed:

· Lack of communication (more so with members)

· Non bureaucracy (equality – informality)
· Flexibility
· Competencies by City Councillors (of their community)
· Leadership style accountable to community
· Leadership, respect, relationships
The group was asked to send any other ideas back to Sue. (Action 9)
5. Changes to Streetcare Services

George updated the group on the latest situation.

He reported that we are now at the best and final offer stage with 2 bidders.  He mentioned that Community involvement is an integral element of the bid requirements.  The 2 bidders are Enterprise and Accord. The start date has been deferred to February 2007 (it was November 2006).  

Communication on this project was commended.

Streetcare Pilot – Di Robinson outlined the streetcare team and how they have developed service through a change in delivery/engagement with community monitoring resident satisfaction levels.  There is a 10% increase in resident satisfaction on street cleaning (NOP stats).

Anthony Peters suggested this (as an example) might be incorporated into member development programme as a way of demonstrating what different styles of working can achieve at a community level.  George Milne felt it should not be underestimated that a significant amount of time/support is needed to engage with communities.  Louise Beard said that Gloucester City Homes is experiencing difficulties with cleaning contracts and is keen to learn about methods of community engagement.  Di Robinson and Louise to meet to discuss (Action 10)

6. Local Area Agreements

This item had been put on the agenda by Rob, who had apologised that he could not attend the meeting.  The LAA starts in April 2007 but the work must be completed by December 2006.

The Gloucester Partnership Exectutive has produced 3 cross cutting themes:

· Closing the gap
· Community Engagement
· Sustainability
Mary Peplow to circulate list of Gloucester Partnership’s recommended (Action 11)
Rob Ayliffe will be asked to report and lead a discussion at the next meeting (Action 12).
7. Neighbourhood Partnerships updates/issues/news/stories

Mavis Wall said that hopefully they can achieve lighting at a cost of £15k at Beaufort Sports Centre for community use.

Kingsholm £4.5k achieved to employ 2 youth workers (p/t) from youth service at Chequers Bridge.

Sarah Walker said that there is £5k available to help.

Marilyn Jennings outlined a new neighbourhood centre (on site of Gloscat Media centre in Brunswick Road).  Tendered for consultants to explore management structures.

Louise Beard reported that Gloucester City Homes have deferred date to achieve 2 star rating to March 2007.  This is a more realistic timing and was agreed by the board.  The business plan is now finalised.  Neighbourhood working/partnerships is not on track and is vital to 2 star rating.  It is imperative we make progress.

Louise Beard to meet with Sylvia Webster to discuss. (Action 13)

Penny Liddicot said that there are real issues at planned closure of Railway crossing (Dickens Close and Bathurst Road).  There has been no consultation locally.  Seeking support of local councillors about the impact on businesses and residents.

8. Date of next meeting 
2pm Thursday 27th July at Matson
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