
Gloucester Partnership Executive Meeting 

9.00am – 11.15am, Friday 25th January 2008, Oxstalls Tennis Centre

Minutes
Executive Members

	Martin Wallace
	GHURC

	Paul James
	Gloucester City Council

	Ashley Green
	Gloucester City Homes

	Nigel Avron
	Gloucestershire Constabulary

	Darren Shaw
	Gloucestershire County Council

	Alice Walsh
	Gloucestershire PCT

	Pat Bailey
	Healthy City Partnership Representative

	Val O’ Connor
	Gloucester Community and Voluntary Sector Forum

	Paul Mathurin
	Gloucester Community and Voluntary Sector Forum

	Andrew Maliphant
	Westgate PAG Representative


Non- Executive Members

	Sally Pickering
	GAVCA

	Francis Gobey
	Gloucester City Council

	Jenny Hall
	Gloucester City Council

	Mary Little
	Gloucester City Council

	Sam Hoad
	Gloucester Heritage Urban Regeneration Company

	Pauline Reynolds
	Gloucestershire Afro-Caribbean Association

	Rob Ayliffe
	Gloucestershire County Council


Apologies

	Di Robinson
	Community Counts

	Julian Wain
	Gloucester City Council

	Andrew Gravells
	Gloucestershire County Council

	Simon Hairsnape
	Gloucestershire PCT

	Mike Jesnick
	Gloucestershire University

	Ahmed Goga
	Learning and Skills Council

	Bill Crowther
	Police Authority

	Mike Cogger
	University of Gloucestershire


	ACTIONS FROM MEETING
	WHO

	1. 
	VCS Engagement in the Gloucester Partnership

· Organisations who fund and commission VCS need to consider how they can integrate strategic representation into contracts and service level agreements.

· Speak to Jackie Harris from Gloucestershire County Council about taking the issue to the Gloucestershire Strategic Partnership.

· The true costs of funding GAVCA to provide support to VCS organisations will be considered when the budget is being set.
	Executive members

Sally Pickering

Executive

	2. 
	Million Mile Walk

· The abortive costs to be identified.

· Pat Bailey to develop alternative proposal for spending remaining money.

· Chair and Vice Chair to make final decision on whether the project continues using information above.  
	Val O’Connor

Pat Bailey

Paul James and Val O’Connor

	3. 
	Neighbourhood Learning in Deprived Communities Fund proposal will be circulated to Executive members for approval
	Francis Gobey

	4. 
	Pursue issue of joining up services for young people aged 19 -25 with Community Engagement Group.
	Ashley Green


1. Introductions, Minutes and Matters Arising

1.1. The minutes were approved with the following amendment on Page 1.  That Paul Mathurin and Val O’Connor are listed as members of the Gloucester Community and Voluntary Sector Forum.

1.2. All of the actions from the preceding meeting will be covered in the meeting except for Number 7 – “Pursue issue of joining up services for young people aged 19 -25 with Community Engagement Group”.  This action will be brought forward to the next meeting.

2. Voluntary and Community Sector Engagement in the Gloucester Partnership

2.1. Sally Pickering introduced the paper.  Voluntary and Community Sector (VCS) reps get paid to deliver services not attend meetings.  It has been very difficult to get VCS organisations to stand as representatives.  The Forum would like to look at the issue of making backfill payments to representatives.  At the moment there is a real risk of the VCS disengaging with the Gloucester Partnership.  The paper sets out the cost of the support that GAVCA provides to the VCS and then the cost of backfill payments to reps at £20 per hour.  This is still not full cost recovery.  Partners may feel that supporting the VCS to engage in certain parts of the Gloucester Partnership may be more important than others.  If partners can agree in principle to this paper, it would send a strong message to the VCS.  Then we can work together to identify funding.

2.2. A number of comments were made regarding the proposal:

· It is becoming increasingly difficult for VCS organisations to undertake any sort of representative role, especially with the change to commissioning based funding.

· VCS are being asked to represent themselves more and more and it is becoming difficult

· There are costs to all organisations of participating in Partnerships and there may be a danger in treating one group differently.

· We should support the extra costs for the Proofing and Reference Group

· We should not look at this issue in isolation

· Representation is not in the remit of VCS organisations

· VCS contracts could include the role of representing the VCS on strategic issues.  However there may be issues over accountability.  If VCS are paid by the public sector would they then have a say?  Would you be expected to represent your organisation and not necessarily the VCS?

· Recommendation 1 recognises that the restructure of the Gloucester Partnership means that we are asking the VCS to take on a wider role.  The Partnership needs to recognise the costs of that and the funding needed to make it successful.

· If VCS see work of Gloucester Partnership as important then we need to prioritise it in our work.  To do this funders may need to look at their funding so that it takes account of the strategic representation role.

· Both VCS and funding partners need to contribute more and perhaps increase their allocation to the Partnership.

· Is this a county or national issue?  It is an issue nationally however the Gloucester Voluntary Sector Assembly have never raised the issue of backfilling.

· When commissioning work we need to consider the true costs of paying the VCS.  

2.3. It was agreed that the issue would not be resolved at the meeting and the following actions were agreed:

· Organisations who fund and commission VCS need to consider how they can integrate strategic representation into contracts and service level agreements.

· Sally Pickering to speak to Jackie Harris from Gloucestershire County Council about taking the issue to the Gloucestershire Strategic Partnership.

· The true costs of funding GAVCA to provide support to VCS organisations will be considered when the budget is being set.

3. Delivering Aim 4 of the Sustainable Community Strategy

3.1. Francis Gobey introduced the paper.  Aim 4 of the new Strategy has a number of outcomes around employment, economy and regeneration.  A number of issues have meant that the Gloucester Partnership have not made decisions on leadership in this area.  There has been a lot of change in the past few years and even though there has been no dedicated PAG, there has been a lot of delivery happening in this area:

· City Employment Plan

· Gloucestershire Urban Economic Strategy

· Westgate PAG – Developed tools to bring agencies together

· Gloucester Heritage Urban Regeneration Company

3.2. The outcomes are still crucial and the Executive has been kept well informed of work in this area.  Ahmed Goga had put forward an amendment to the recommendations (before the meeting) that a small group be formed to coordinate the work in Aim 4.  It was decided that a small coordinating group with the lead people for these outcomes could coordinate activities and feedback to the Executive.

3.3. The following recommendations were made:

· That the Executive notes the contents of this report.

· That the Executive agrees the proposed next steps for delivery of Aim 4 of the Sustainable Community Strategy subject to the amendment proposed above.

4. Performance Management

4.a Priority Action Group Reporting

4.1. A proposal was put forward for the frequency and timing of the Priority Action Group reporting to the Executive.

4.2. The following recommendation was made:

· That the Executive agree the proposal for Priority Action Group reporting

4.b Risk Management Report

4.3. Following the group risk management exercise at the last meeting, the notes have been written up and compiled into a risk register for the Partnership.

4.4. The following recommendation was made:

· The Executive adopts the report as the risk management register for the Gloucester Partnership and carries out the risk responses identified.

5. Second Homes Money

5.a Million Mile Walk Report

5.1. The Million Mile Walk project was a proposal put forward by the previous Chair of the Partnership. The project met health targets and so the Primary Care Trust and Coney Hill Neighbourhood Project became involved in supporting the project.  The previous Chair left at the end of October and there is currently no one available to lead this project, particularly the PR and marketing side.  Elaine Hodkins (currently employed by the Cheltenham Volunteer Centre) has been identified as someone who could assist in leading this project and would be willing to be employed on a short-term basis.  A number of other issues were raised by the Executive:

· Much of the project was identified as a marketing exercise helping to raise the profile of the city, and holding the launch event.

· The project is not sustainable and people may not keep walking after the project.  Need to target people who are not currently walking.

· There are potential issues with the pedometers.

· Recording of miles is done through the website and may be inaccessible for many.

· Even if we employed someone to work on the marketing side, there is no capacity from Partners for admin support and coordination.

5.2. Pat Bailey suggested that the remaining money could be spent on healthy walking activities, which would still meet the LAA targets.  The Partnership could publicise the existing walk leaders, park rangers and walks that are already happening.  We could link the docks and the city using signed walks.

5.3. It was recognised from this Project that the work of Executive members is not always seen as part of the work of their organisations.  Any work of Executive members should be seen not just as individual work but as the responsibility of their organisation.

5.4. The following decisions were made:

· The abortive costs to be identified.

· Pat Bailey to develop alternative proposal for spending remaining money.

· Chair and Vice Chair to make final decision on whether the project continues using information above.  

5.b Crashpad Report

5.5. This report is an evaluation of the Crashpad project, which was funded by Second Homes Money from last year.  The project was successful and the report contains a number of recommendations and a model for delivery.  Gloucestershire Nightstop are seeking funding to continue the project, through the Gloucestershire Housing Partnership.

5.c State of the City Event

5.6. Martin Wallace from GHURC reported that this event will now be called Future of the City and will be held on 1st April 2008 from 12pm-6pm.  There is a £7k budget for the open day and it will be held in Blackfriars Priory.  If any partners would like to take up exhibition space regarding regeneration activity in the city, they can contact Martin Wallace, martin.wallace@gloucesterurc.co.uk, 01452 782995.

6. Neighbourhood Learning in Deprived Communities Fund

6.1. 6.1 Francis Gobey told members that the Gloucester Partnership has been invited to make a proposal for £100k of Neighbourhood Learning in Deprived Communities Funding linked to the City Employment Plan.  The proposal is still being developed and needs to be approved before the next meeting.

6.2. It was agreed that this proposal would be circulated by email for Executive members to approve. 

6.3. Previously this funding has been available for organisations that work in the community.  It was requested that this consideration stays within the proposal.

7. Gloucester Partnership Handbook

7.1. Executive members requested that the Handbook be reduced to 6-8 pages and a revised version has been produced taking into account other comments.  The structure page needs to reflect where Westgate PAG fits in.

7.2. The Executive adopted the new handbook subject to the change above.

8. Recent Government Guidance

8.1. A briefing had been produced summarising the recent government guidance that has been published affecting LSP guidance.  It was requested that these briefings are produced regularly.

8.2. The following recommendations were agreed:

· That the Executive notes the content of this briefing

· That the Executive Support Group takes responsibility for ensuring that the Gloucester Partnership responds appropriately to any changes arising from the legislation, including:

· The Sustainable Community Strategy is fit for purpose

· The Partnership is fulfilling its roles as an LSP

· The required governance and accountability principles are in place

· Participate in future comprehensive area assessments as they are developed

· The Gloucester Partnership is effectively linked into the development and delivery of the new countywide LAA

· Ensure that the Sustainable Community Strategy and its action plans take into account the new performance framework

9. Local Area Agreement Refresh

9.1. Rob Ayliffe updated the Executive on the Local Area Agreement Refresh process.  The Local Area Agreement is a countywide agreement between the county and government, setting out what we are going to achieve.  Its important for local authorities but is also about how we work with partners.  For local authorities it is now their day job and for partners it contains key priorities for delivering together.  Although the Local Area Agreement was only agreed last year, all areas are having to refresh them this year.  We are planning to keep the original focus but take into account any new changes.  The new Local Area Agreement has no more than 35 indicators reported to government plus local indicators.  The Agreement should be completed by the end of March.  The Local Area Agreement will receive one funding stream, which contains 40 area-based grants; there is no new money.  Rob distributed a document containing the new targets.

10. Any Other Business

Francis Gobey and Val O’Connor recently graduated from the Institute of Leadership Management with a Level 7 qualification in Leadership in Sustainable Communities.  The Executive congratulated them on this achievement.

11. Date of Next Meeting

9.15am, Friday 14 March 2008, Oxstalls Tennis Centre

