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Gloucester Partnership Executive Group Meeting 

Thursday 11th November 2010

MINUTES

Present

	Ahmed Goga
	Gloucestershire First

	Penny Liddicot
	VCS Representative and Stronger Communities Chair

	Alice Walsh
	NHS Gloucestershire

	John Henry Looney
	Gloucester Chamber/Sustainable Direction

	Steve Elway
	Aspire Trust

	Pauline Reynolds
	Glos ACA – Voluntary & Community sector representative

	Amanda Wadsley
	Gloucester City Council

	Mick Thorpe
	Gloucester City Council


Non-Executive Members

	Chris Oldershaw
	GHURC (Strategic Group Member)

	Ross Cook
	Gloucester City Council

	Tina Seymour
	Gloucester City Council

	Lorna Robinson
	Gloucester City Council

	Mary Little
	Gloucester City Council


Apologies

No apologies received for this meeting.  John Henry Looney advised that he had apologised for not attending September’s meeting but apologies were not recorded in minutes.  Steve Elway advised that he would need to leave meeting at 10.45am.

	ACTIONS FROM MEETING
	WHO

	1
	Amend Terms of Reference to reflect clearer definition of roles.
	Ross Cook / Bill Crowther (Strategic Group)

	2
	Circulate City Vision consultation template
	Lorna Robinson

	3
	Obtain list of people/organisations to invite to City Vision workshop on 13th January


	Lorna Robinson

	4
	Amend consultation template, if necessary, for voluntary sector use. 


	Lorna Robinson

Penny Liddicot

	5
	Advise dates of City Vision working group meetings.


	Lorna Robinson

	6
	Include URC video diary in April meeting’s agenda 
	Lorna Robinson

	7
	To meet with environmental/carbon reps from NHS Glos and other partner organisations.
	John Henry Looney

	8
	Circulate presentation slides
	Mary Little

	9
	Produce one page report for January meeting
	Thematic Groups


Ross Cook commenced meeting in absence of elected chair. Confirmed that Penny Liddicot had been elected as Vice Chair.

1. Election of Chair

1.1
Nomination received for Ahmed Goga to be appointed. All agreed, therefore Ahmed Goga was duly elected and chaired meeting from this point onwards. Ahmed suggested that future meetings commence at 9.15am for 9.30am and last two hours maximum.

2. Introductions, Minutes and Matters Arising

2.1
The minutes of the meeting held on 17th September were approved as a correct record with one amendment, John Henry Looney’s apologies were not recorded.

2.2 All outstanding actions completed or to be covered later in the meeting.

2.3 Election of Risk Management Champion – role explained, John Henry Looney expressed a willingness to take on the role but would need to look at risk management document before committing to this.

3. Strategic Group Feedback
3.1 Meeting on 22nd October was very positive and a briefing note covering main issues discussed was circulated with agenda. Topics covered:

Terms of Reference: A need to seek clarity and finalise precise wording to reflect the different roles.  Ross Cook will speak to Bill Crowther to take this forward.  

Action 1 – Amend Terms of Reference to reflect clearer definition of roles.

City Vision/Plan: To be covered later in the meeting.

Budget: Current funds to be rolled over, if necessary, to 2011/12 and utilised as and when more specific areas are identified by development of City Vision.

CYPAG – Positive Activities Fund: request for funding turned down.

9.
City Vision/ Plan (covered at this point)


9.1 A need to move forward speedily with working group for development of Vision. Aim is to produce first draft of vision for joint Strategic and Executive groups meeting on 15th April.

9.2
Feedback and Comments:

· Suggested timescale 10 years but with issues like deprivation and skills maybe a need to look longer term (possibly 20 years)

· The word ‘Big’ will not be used.

· A need for tangible and achievable outcomes.

· Julian Wain will sit on working group as a sponsor. The following members volunteered to be part of this group:

· Ahmed Goga

· John Henry Looney

· Steve Elway

· Mick Thorpe

· Penny Liddicot

Dates of meetings to be advised.

· Ross Cook and Lorna Robinson already liaising with planning team at City Council.

· ‘Mini conference’ date 13th January.  Invitees’ distribution list to be obtained from relevant organisations.  Purpose of workshop - formulation of draft City Vision based on results of all relevant consultation and working group feedback.  Working group to meet 2/3 times prior to meeting in April.

· Consultation template to be circulated with minutes.

· What will be input from VCS? Consultation template to go to NPs and GAVCA for them to advise on appropriate and relevant organisations for distribution.  Lorna and Penny to liaise to ensure template is suitable for voluntary sector.

· There is a Healthy City Partnership workshop on 12th January – information from this will be fed into City Vision planning.

· Health and wellbeing – County strategy (contact Di Billingham)

· Business sector very important in vision planning process i.e. skill sets, and priority business sectors in the City. 

· A need to bear in mind Gloucester’s individuality/history.

· Mick Thorpe explained planning team input. JCS work already carried out which led on to RSS. At present revisiting housing and employment predictions for the future. A need for bottom up approach (in line with Localism agenda) encompassing the wider Gloucester. JCS work is continuing. High Court challenge upheld yesterday, therefore RSS still stands, Localism bill could possibly take a year to come into force – therefore uncertain times at present. A really important issue for Gloucester i.e. what will be the future when LEPs are in place? A big challenge to decide what Gloucester wants for itself.  Also has to fit into White Paper on Neighbourhood Plans.



Action 2 – Circulate City Vision consultation template.

Action 3 – Obtain list of people/organisations to invite to City Vision workshop on 13th January

Action 4 – Amend template, if necessary, for voluntary sector use. 

Action 5 – Advise dates of City Vision working group meetings.

4. Gloucestershire Conference Review Update

4.1 Ross Cook, Tina Seymour and Alice Walsh attended this review

which primarily addressed the issues of how the conference structure would look like in the future.  Some of the discussions and feedback included:

· A focus on structure, values and outcomes

· Discussion on what should be the structure of the groups.

· Suggestion that members could form separate group to develop plan

· A need to be transparent.

· Future of health and well being board?

· LSP feedback – if CE/Leaders board develop plan then this would need to go to sub-groups or the districts for their input. 

· Possibly a need to take out a layer in the structure.

· Alice commented that it seemed to be County led.

· Conference appears overly bureaucratic – a need for rationalisation.

· Where does VCS fit in? Does this work against Localism, where is the private sector involvement?

· Seems to be an emphasis on structure and documents not on actions.

· A danger of duplication – Gloucester LSP needs to maintain focus on Gloucester.

· It was hoped that the new Gloucester LSP’s structure would fit into County structure but maybe not the case. District level needs to be key to County level.

· How does this position Gloucester re health work? Alice commented that public health will be going back into local authorities but it is important to maintain emphasis on the specific district requirements. A need to link in with GPs. Decisions around health and wellbeing should be more accountable to the public.

· An important area for the Partnership.

5. CYPAG – Play Strategy

5.1 Briefing by Lorna on behalf of Pip Levett.  Contributions for this strategy made by various play workers throughout the City.  Draft version now available for approval by the Executive.  Points made:

· Play and positive activities are main CYPAG’s remit.

· Action cards to be developed relating to the strategy’s aims

· A need for links to County level.

· Children and Young People’s services are an important area for Gloucester and links into many other areas – cuts in these areas therefore very worrying. As discussed at Strategic group, Julian Wain will take these concerns to County level (Chief Executives’ Group)


5.2
Executive members questions/comments:

· Was this written prior to yesterday’s announcement? (funding cuts). What resources will be available to deliver?

· Cuts to funding for play services will have a knock-on effect. Groups are now endeavouring to find alternative funding streams.

· This document is useful in that it provides support and confidence in services delivered even if no funding is currently available.

· Good document but the question is how can this be moved forward with current funding restrictions. 

· A need for GP to have the right focus to achieve what the document sets out.

· A good document to position future Neighbourhood Challenge bids

· What is the budget for these services?  A suggestion that local people/businesses could contribute/fund raise for specific projects.

5.3
Decision – Play strategy document approved.  Note: a need to look at how County Council’s funding cuts (due to be announced on 12th Nov) will affect this.

6.
Healthy City Partnership
6.1 Presentation by Alice Walsh on Annual Report of the Director of Public Health 2009/10 covering health needs of the population.  Explanation of the overall influences governing public health including issues in deprived areas.  Statistics link to Maiden database.  In Gloucester top three main health problems are same as at National level but there are ways to alleviate and combat these at local level. 

Comments:

· What is planned for mental health issues? Contained in report.

· Information from database can be cut to suit requirements

6.2 Way Forward for Healthy City Partnership: 

· The report should inform much of HCP plans and provide evidence base for the way forward. HCP actions should be imbedded into their plan.

· Re the high numbers of teenage pregnancies in Gloucester, what is being delivered to support young mothers? The “What Works” document provides further information on issue of teenage pregnancies but follow on support not included.

· Observation made that amount of funding spent on drinking and smoking is disproportionate.

· Health Trainers are delivering services in the County where appropriate.

· What is time scale for change? Some things generational i.e. behaviour changes

· How does this link into the City Vision 2020? Are there shorter term results?

10.
 Strategic Group and Gloucestershire Conference (covered at this point in the meeting

10.1 Items to be taken to Strategic Group / Conference:

· What is representation at Conference? (Julian Wain). Question raised whether stronger presence is required. A need to determine who sits on this on a regular basis and who is the LSP rep.

· A need to be very clear what is taken to County level and person doing this should be well briefed.  We need to ensure that City gets a fair proportion of any available resources.

8. GHURC Update


8.1
Shaping the future 2009/2010 annual report was circulated. Pointed out that Gloucester is the only Heritage URC in the country. Main points:

· Investment and outputs – what needs to be delivered.

· Level of new houses not achieved due to economic downturn.

· Magnificent 7 – progress as per Programme Performance Updated sheet (24th Sept 10) explained.


8.2

Comments:

· What is the future of GHURC? Company will continue as it is until end of March but with future envisaged funding cuts obviously changes will be made.  Possibility that some land will be transferred over from SWRDA which should generate income. Effects of changes may mean 10 year programme will become 12 years.

· Is this an issue to be taken to County? It is important that GHURC’s community engagement involvement is continued. Is this something that GP can support?

· A video diary has been produced by young people from Glos College. Suggestion that this be shown at the April meeting.

Action 6 – Include students’ video diary in April meeting’s agenda.

7.
Natural and Built Environment Group
7.1 Presentation by John Henry Looney focusing on environmental issues and potential for creating a Natural and Built Environment Group.

Explained past and present work with other public sector organisations re climate change and waste management, carbon mapping, renewable energy (declared an interest with City Council re reduction of waste)

Provided proposal on how to achieve carbon reduction/address climate change remit.  Suggested Gloucester already addressing some of this, but that achievements are not being captured. There is a need to ascertain what is being done at present and what is needed to address these issues in the future.

Comments:

· Mick Thorpe responded that costs are a major issue in achieving standards of new homes re carbon reduction.

· A decision needs to be made whether this Thematic Group is required. At Strategic Group meeting it was questioned whether present Thematic Groups are the right ones in the present climate. This is therefore the right time to look at what needs to be included and prioritised in the new City Vision.

· A need to look at integration with County partnership and groups. A Cheltenham group exists at present – a need for awareness of what is being covered. Should this be agreed when City Vision is produced?

· Alice advised that Caryn Hall, a Consultant in Public Health should be able to provide information on what is happening in the County.

· A need to identify any overlaps. What has been developed to date? What is happening re environmental education.  

· Amanda – issue of timing and focus. More work required to determine where we should be focusing efforts and what is going on elsewhere – this will tie in with Vision and Corporate planning.  Agreed with Actions timetable provided in presentation.

· There are some quick wins if we look closely at what is already happening.

· This may help increase Gloucester Partnership’s visibility at County level.

· How can this be taken forward?

· Funding is available for environmental projects

· To calculate personal carbon footprint visit www.carbonfootprint.com  

Action 7 - John Henry Looney to meet with representative from NHS Glos and other partner organisations.




Action 8 – Circulate presentation slides

11. Any Other Business

11.1 A one page feedback report from all Thematic Groups will be provided at the next meeting.  These to include what actions are being carried out at present and what is being planned.

Action 9 – Thematic Groups to produce a one page report for January meeting


11.2
Round Robin:

Penny – Voluntary and Community Sector funding review/consultation is at present being undertaken by a working group from the Gloucester City Grants Forum


There was no other business.

Next Executive meeting:

Friday 21st January 2011 – 9.15am for 9.30am, Oxstalls Indoor Tennis Centre
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