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Neighbourhood Working Group

Cityworks, Tredworth

2pm, Tuesday 27th November 2007

Present

	Shirley Kempson
	Kingsholm and Wotton Neighbourhood Partnership

	Lisa Ritchie
	Gloucester City Homes

	Lyn Scudamore
	Gloucester City Homes

	Jenny Hall
	Gloucester City Council

	Vera Li
	Gloucester City Council

	Sylvia Webster
	Gloucester City Council

	Keith Dubois
	Gloucester Constabulary

	Nicholas Lee
	Quedgeley Parish Council

	Di Robinson
	Community Counts

	Marilyn Jennings
	Gloucestershire County Council


Apologies

	Ann Wheeler
	Matson Neighbourhood Project

	Val O’Connor
	Coney Hill Community College

	Mavis Wall
	Three Bridges Neighbourhood Partnership

	Ann Wheeler
	Matson Neighbourhood Project

	Mark Boyce
	City Centre Community Partnership

	Penny Liddicot
	White City Community Project

	Ian Harries
	Gloucester City Homes


Action Points

	
	Action
	Who

	1. 
	Investigate what is happening regarding Reaching Communities Fund bid
	Jenny Hall

	2. 
	Circulate Sue Shaw’s notes
	Di Robinson

	3. 
	Check with Frances Mangan that strimming issue is being dealt with.
	Jenny Hall

	4. 
	Feedback to Gloucester City Homes that Neighbourhood Partnerships would like to be involved in estates grants process
	Lisa Ritchie

	5. 
	Think about how Neighbourhood Partnerships could use the group as an opportunity for chairs to mentor other officers.
	Sylvia Webster

	6. 
	Draft vision for group and explanatory paragraph for next meeting and come up with some alternative names.
	Di Robinson and Jenny Hall

	7. 
	Circulate Gloucester Partnership structure diagram
	Jenny Hall

	8. 
	Re-draft action plan for next meeting
	Di Robinson and Jenny Hall


1. Minutes and Matters Arising

· Action 1 – Reaching Communities Fund bid.  Jenny to investigate what is happening.

· Action 2 – Di to track down Sue Shaw’s notes and circulate them.

· Action 3 – Gloucester City Homes has mobile hearing loop.

· Action 4 – Neighbourhood Profiles work.  Take this forward into the work plan as there has not been the resource to do this as yet.

· Action 5 – Di to check if Community Counts DVD has been sent out.

· Action 6 – Instead of taking a presentation to the LSP Executive on Neighbourhood Partnerships we could invite them along to an event Sylvia is planning to hold with Neighbourhood Partnership coordination groups and the Chief Executive and Directors of the City Council.

· Action 7 – Shirley Kempson brought up issue of strimming at Streetcare Meeting.  Jenny to check with Frances Mangan that this issue is being dealt with.

· Action 9 – Feedback to Gloucester City Homes that Neighbourhood Partnerships would like to be involved in estates grants process – Lisa Ritchie to take forward.

2. Action Planning Guidance

Di Robinson set the context for this item.  This group had started off as a sub-group of the LSP (the Gloucester Partnership) to deliver the Neighbourhood Working Strategy.  Neighbourhood planning was a big focus of this strategy.  Since then, a new Sustainable Community Strategy has been developed with clear outcomes, so we need to review how we are working as a group to fit in with this.  We need to develop clear actions with tangible outcomes in what can sometimes be regarded as a soft area of work.

The attached paper sets out some guidance about how the Gloucester Partnership Executive would like the priority action groups to carry out their action planning.  It lists the specific outcomes it would like this group to take responsibility for coordination and delivery of:

Outcome 2.1 Communities live, work and play in peace and harmony

Outcome 2.2 Our diverse communities have a strong influence on the services they receive

Outcome 3.1 Measurable improvements are made in Gloucester’s deprived communities

It sets out the timetable for action planning, including action planning workshops to be held at the Gloucester Partnership Conference in January 2008 and delivery of action plans to start in April 2008.

This group therefore needs to develop a limited action plan which is clear about how we will work together.  The Strategy is a ten-year plan, so the action plan doesn’t need to achieve everything in the next year!

3. Proposal for Future Working

Given this changing context for the group, the paper attached presents a proposal for changing the shape of the group. 

1. Change the name of the group.  There was some discussion around changing the name to Stronger Communities Priority Action Group.  Having the word ‘stronger’ in the title links the group directly to the countywide ‘Stronger’ Partnership and Local Area Agreement.  Some members thought it would be useful to include the word ‘sustainable’ in the group name.  It was agreed to change the name in principle but have a vision linking to it to the Sustainable Community Strategy and write a paragraph on what the role of the group is.  Action – Di and Jenny to draft vision and explanatory paragraph for next meeting and come up with some alternative names.
2. The second proposal concerned changing the role of the group to carry out oversight/delivery of key outcomes from the Strategy.  It was agreed that the group would need to map and coordinate what partners are doing in order to do this.  This would be part of the overview role and the group would need to bring in partners to join up what we want to do.  The partners round this table can’t be responsible for everything.  But work does need to be focused around the actions.  It was noted that the Executive doesn’t always have a sense of what is happening on the ground and this PAG could feed into that.

3. The third proposal concerned the make-up of the group.  There was some discussion around the number of Neighbourhood Partnership (NP) representatives that should sit on the group and how the group could work to allow their involvement.  It was agreed that it was important that the NPs have a role in the group as it is an opportunity for them to have a wider influence.  It was agreed to invite the eight representatives from all the NPs to attend and rotate their attendance. It was also agreed to have alternating daytime and evening meetings.  NP representatives would need to report back to their groups.  There could also be good mentoring opportunities for new chairs to pass on their learning (Action - Sylvia to consider how this could work).  Gloucester City Homes could also bring along tenants.

	4 Neighbourhood Partnership representatives
	To be rotated between the Neighbourhood Partnerships

	1 Neighbourhood Projects representative
	To be confirmed

	1 Parish Council representative
	Nicholas Lee/Peter Richardson

	1 Primary Care Trust representative
	Becky Parrish/Simon Hairsnape?

	1 Police representative
	Keith Dubois/Roger Clayton

	2 County Council representatives
	Marilyn Jennings (Gloucestershire First), Hester Hunt

	2 Gloucester City Homes representative
	Pat Andrade and Lisa Ritchie

	1 Community Counts representative
	Di Robinson

	3 Gloucester City Council –Neighbourhood Partnerships, Streetcare, Community Cohesion representatives
	Sylvia Webster/Vera Li, Francis Gobey?/ Amanda Wadsley

	2 Voluntary and Community Sector representatives
	Speak to Sally Pickering

	Facilitator
	Jenny Hall, Gloucester City Council


Members of the wider reference group could be specifically selected depending on when we need to draw on others skills and resources.  This group is a good forum for calling in people from other priority action groups, sharing work and influencing the work of other priority action groups.  It could be a place for piloting ideas, having debates around critical issues and feeding in bottom up views.

4. Future Work Plan and Discussion of Outcomes and Actions

The future work plan was agreed and the group began discussing the outcomes and possible actions ahead of an action planning meeting in January.

2.1 Communities live, work and play in harmony

i) Carry out a needs analysis with new communities to improve access to and delivery of services

There is countywide work happening on this.  An employer survey and an individual survey have been carried out.  They are looking to map what services need to do, to respond to identified needs.

Could we get someone involved in this County work to come along and find out the Gloucester perspective?  We need to work out how this relates to Gloucester and how we can use the information.

ii) 
Undertake initiatives to build understanding between and across different 

groups and communities.

Undertake arts, sports and cultural events that promote community cohesion and celebrate diversity.

We need to draw on things already happening e.g. Friendship Café.  We need to do some mapping of activities.  There is no budget for this, would we need to draw in money?  There are big intergenerational issues that need joining up, for example providing activities for young people.  Get young people involved in GHURC regeneration.  This is about bringing work together and bringing partners together.  It’s about ‘coordinating information’, ‘map, facilitate and enable joined ways of working’.  We need to understand what’s going on and what could be joined together.  It’s about tweaking the work people are already doing.

iii) Monitor community events, provide guidance on making them inclusive and identify any gaps

Drop this one.

iv) Develop an inter-community/faith forum with local people to investigate community cohesion issues and develop an action plan

GCH collects data on faith from residents.  The hook for involvement could be faith involvement in the flood response.  Looking at community cohesion issues, exploring topics, rather than setting up something new.

2.2 Our diverse communities have a strong influence on the services they receive
i) Neighbourhood/Community Partnerships developed and supported across every neighbourhood in the city

This is already happening.  It should be about how agencies can work with Neighbourhood Partnerships respectfully and effectively.  We can use the Compact document.

ii) Voluntary and Community groups to develop actions to support residents and communities of interest to have influence over services

This should be about the County Council and City Council commissioning and contracting process, and how they encourage and support the VCS to further the agenda of community engagement.

How are LSP partners funding VCS to do community engagement?  There is no budget for community engagement.

iii) Services develop with communities neighbourhood charters, agreements and plans

GCH have estate agreements.  Gloucester City Council have neighbourhood action plans for safer and cleaner.  Need to coordinate neighbourhood/community planning approaches and integrate them.

iv) Develop a neighbourhood management team to work in the four quarters of the city (North, East, South, Central) to broker joint work between communities, councillors and agencies

Spreading neighbourhood management principles , but where are the resources to hold the overview of this?

3.1 Measurable improvements are made in Gloucester’s deprived communities

a.i) Develop and implement action plans with communities in the 5 most deprived areas (Westgate, Podsmead, Kingsholm, Matson, Barton and Tredworth) to narrow the gap

Splitting the residents survey into postcodes.  Bringing together existing information.  We need systematic information sharing about neighbourhood working, pulling stuff together and putting things onto maps.  Could get MAIDEN involved.

b.i) Use best practice from the Neighbourhood Management Pathfinder and other initiatives to improve service delivery

Need a tool to track the changes in service delivery.

5. Date of Next Meeting

Mid-February (to be confirmed)
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