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Proposed Terms of Reference for the

Stronger Communities PAG

Purpose 

The purpose of the group is to create a place where communities matter and where people want to live.

The groups focus will be to narrow the gap in health, poverty and social exclusion by focusing on Gloucester’s most deprived neighbourhoods.
The Stronger Communities PAG will deliver outcome 2.1, 2.2 and 3.1 in the Sustainable Community Strategy. 

Objectives

Over the next ten years we will work to make Gloucester a fair, just and thriving city. To achieve this the Stronger Group will deliver:

· Outcome 2.1: Help develop communities that live, work and play in peace and harmony. 

· Outcome 2.2: Our diverse communities have a strong influence on the services they receive and will ensure that all LSP Partners engage with them effectively.

· Outcome 3.1: Measurable improvements are made in Gloucester’s deprived Communities. 

Group Responsibilities:

The Stronger Communities PAG will have various cross cutting roles within the Partnership as well as the responsibly of delivering the three Outcomes mentioned above.

· Community Cohesion: The group will develop and deliver the community cohesion strategy for the LSP and ensure that the entire Partnership is implementing the action plan. (Cohesion Information attached in appendix one)

· Equalities: Following the Equalities Report done by the Proofing and Reference Group it will become the responsibly of the Stronger Group to ensure that action plans and events etc are Impact assessed and an Equalities Action Plan developed. 

· It is expected that the Stronger Communities PAG will help aid the Economic Development PAG in delivering Outcome 4.4: Physical Regeneration of the City delivers social, cultural, economic and environmental benefits for local people and their community. Once the Economic PAG is re-established. The Outcome needs a multi-PAG approach to deliver effectively. 

Links to wider work:

· Outcome 15: the Stronger Communities PAG will be the delivery arm of the County’s outcome 15 LAA group which is a joint outcome shared between Cheltenham and Gloucester which looks at Narrowing the Gap in the 7 County Super output areas. 

· The group will create links with the Preventing Extremism (NI35) group, which is headed up by the Gloucestershire Constabulary. Possible areas of joint working around community tension and training on the Prevent Agenda. 

· The Stronger Communities Group will make strong links with the ‘Neighbourhood Working Group’ which as been set up to help deliver the Employment Skills Plan in the City. This will reduce any potential duplication.

Ways of working

· The group will decide the nature and frequency of its meetings.

· The group will have a small operation budget from the Gloucester Partnership to pay for room hire and refreshments.

· The LSP Officer will initially supply administration support but it is expected that when the group is established it will supply its own admin from a member organisation. 

· The group will need to develop a delivery plan, which includes all of the outcomes assigned to the group (2.1,2.1 & 3.1) inc Outcome 4.4 in conjunction with the Economic PAG..

· The group will report to the Gloucester Partnership Executive regularly on progress made against their action plan (4monthly).

· Once established the group will elect their own chair and vice chair but this person must be able to influence and support the delivery of the outcomes. 

· Whilst the group is setting up the position of chair will be held by the Chief Executive of GL Communities due to their Service Level Agreement with Gloucester City Council.

· The group will need to link into the countywide Gloucestershire Conference and any relevant LAA targets.

· The group will elect a representative that will sit on and report to the Gloucester Partnership Board.

· The group will work with other PAG’s especially the Economic Group to deliver its outcomes and to reduce duplication. 
· A representative from each of the 5 super output areas is requested to sit on the Group to represent the needs/aspirations of the five deprived neighbourhoods. 
Appendix One- What the Gloucester Partnership defines as Community Cohesion:

National Definition:

In 2009 the final report from the Commission on Integration and Cohesion released a new definition for Community Cohesion, this has been adopted by Central Government:

“ Community Cohesion is what must happen in all communities to enable different groups of people to get on well together. A key contributor to community cohesion is integration which is what must happen to enable new residents and existing residents to adjust to one another”

Community Cohesion Principles for the Gloucester Partnership:
The Gloucester Partnership believes that:
“ A cohesive community is one that is in a state of wellbeing, harmony and stability.”

Our shared vision is of an integrated and cohesive community that is based on three foundations:

· People from different backgrounds having similar life opportunities

· People knowing their rights and responsibilities

· People trusting one another and trusting local institutions to act fairly

And three ways of living together:

· A shared vision and sense of belonging

· A focus on what new and existing communities have in common, alongside a recognition of the value of diversity

· Strong and positive relationships between people from different backgrounds

Our Community Cohesion Principles:

A list of actions/statements that will underpin the Partnership’s work.
· To ensure that people from minority ethnic communities and faith groups feel that they are a part of the wider community in which they live.

· To ensure that we engage effectively with faith groups and inter-faith activities across the city

· To make sure that we address the needs of out entire community

· To make sure that older and other vulnerable people can continue to be an active part of their community

· To strengthen local communities by utilising all of our PAGs

· We will support the third sector who can reach the grass roots voices that are critical

· Help develop strong local leadership and community groups (Neighbourhood partnerships)

· Support work that celebrates diversity and equality

· Champion inter-faith work to develop and sustain effective channels of communication across diverse groups.
