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Recommendations from the July 09 Facilitation

‘Are we delivering real outcomes, real evidence and real joint working?’

The recommendations are divided in to four groups: (1) Priorities  (2) PAGs   (3) Executive    (4)  Performance/information

	You Said
	Recommendation/Action:
	Timings
	Outcome

	1) Priorities

· Our Key priorities are:
1. Recession and Worklessness

2. Deprivation – narrowing the gap

3. Partners integrating GP priorities

4. Community Cohesion

5. Young People and the un-met need. 

6. Health Inequalities
7. Partnership Structure and purpose
	· Set up new the Economic Development Delivery Group to co-ordinate actions relating to the recession, worklessness and the aims of the SCS. 

· ‘Stronger’ Group structure proposal to be brought to the Executive meeting in September for endorsement. This Group to have a monitoring and proofing role on all LSP activity on:  narrowing the gap between the most deprived neighbourhoods and the rest of the city.  Community cohesion, equalities, preventing extremism and neighbourhood management.

· A small Task & Finish group to be set up in October time to make improvements to the current performance management system and to look at the Partnership structure.

· CYPAG to run a discussion session at the Executive meeting in December on the gaps in provision for young people within Gloucester and the actions needed to address this.

· Healthy City could meet with the new Stronger Group to co-ordinate their actions on reducing health inequalities and narrowing the gap in deprived communities. 
	· August

· August

· October

· December

· December once Stronger group is established


	These key priorities should be reflected in the work we do for the next 12 months. Re focusing the LSP on certain areas will mean be can pool budgets around the important areas.

· Performance and structure is the heart of an LSP, this needs to be right moving forward.

· If the board knows about the gaps then resources could be moved to meet the need.

· This will help narrow the gap and get the PAGs working on a cross cutting theme.
· Smarter way of working.


	2. PAGs
	
	
	

	· Members don’t fully understand the workings of the PAGs and what has been achieved.

	· Meet the Partnership event at the next board meeting. A facilitated networking session at the start of the next board.

· Members could perhaps champion one of the PAGs, attend the odd meeting etc to get a better understanding.

· If any PAG chair has a good news storey or success this could be reported in a quick update at the start of each Board meeting.
	· September

· September

· Ongoing


	· Build a stronger connection between the PAGs and the Board.



	· PAGs seem to have a lot of duplication, especially Heath and CYPAG

	· Bing together PAG leads to discuss areas of joint working.

· Board members could champion areas of joint working (some could be PAG champions and others could be cross cutting champions)

· Possibly look at breaking up outcomes further to avoid any duplication.
	· September board then ongoing

· Sept/Oct

· (Part of larger review Oct/Nov time)


	· Deliver in a Smarter way, which means energy and costs are not duplicated



	3. Executive


	
	
	

	· Agenda is not being driven by the Board.
	· Agenda items could be discussed with the AOB at the end of each Exec Meeting.

· Chair/Vice Chair could have more input in the planning stages.
	· September meeting
	· A more engaged board, as they will drive the agenda.
· Better attendance at the meetings will hopefully follow if the agenda reflects what the board’s priorities are.

	· New Board and PAG members find it hard to ‘get into it’ as there is much unexplained background information.

· What is the board’s role?
	· An induction booklet will be produced to clarify roles, responsibilities and give some background to the board.

· This could be followed up with a one to one meeting with the LSP Officer if clarification is needed.

· This process will be available for all new members.
	· September/

October 

· Ongoing
	· Members understand their role and understand how the partnership works.

· New members will feel informed and ready from the word go.

	· Future funding, commitment from partner organisations


	· Understand the planning and budgeting cycles or each partner organisation.

· Send letter to all members to ask for continued support.
	· August
	· A secure future, so long term planning can take place.

	· Yearly review session/away days such as this need to occur at least yearly.
	· A facilitated session or away day will become an annual event. Possibly around March time so the results can feed into the PAG planning?
	· March
	· Away days build trust between members. The board should act as a ‘team’. 

· A yearly review will keep the Partnership and the Board on track with their priorities.

	4. Performance
	
	
	

	· What evidence have we got that we are making a difference? Are we just doing what we always do or are we working as a partnership to deliver new pieces of work?


	· The Performance management of the Board and the PAGs needs a re-fresh, this needs to reflect out LAA targets and show simply the difference we are making.

· Encourage joint working, board members acting strategically to pool resources and budgets. 
	· September/

October 
	· A more streamlined and SMART way of working which includes more joint projects.

· An easier performance system that is clear to all.

	· Do Partner Organisations co-ordinate their agendas to reflect the Sustainable Community Strategy (SCS)
	· The LSP should be at the heart of all the work we do.

· Members need to see the significance of the Partnership; a better structure etc should help build the reputation of the LSP. 
	· As above
	· Help realise the potential of the LSP

	· The board needs to be more strategic, to set pathways and encourage debate. Not to get to focused on PAG Performance.

· Need the right balance.
	· Some board meetings could be based around setting a strategic vision for the Partnership, re-viewing priorities etc. 


	· September/

October. 
	· Board keep strategic role and PAGs keep delivery role.

	· Success? How is it measured, what does it look like?

· Better data is needed to inform the board.
	·  Ask Rob Ayliffe and Ian Cummings from the Counties performance team, to meet with PAG leads and interested Exec members to look at LAA targets, and ways to improve our current performance management. 

· Better mix of hard and soft outcomes in PAG delivery plans.

· Information/data that is useful to the board could be summarised by the LSP Officer for Board members.
	· September
	· An improved system will make reporting easier and will mean we can show what we have achieved in a simple and effective way. 

· A more informed board can make better decisions.

	· Need to raise the profile of the Partnership

· Better communication within the partnership and within partner organisations.
	· New communication strategy draft to be circulated for comment.

· Good news stories in the press, new website, etc.
	· August

· Ongoing
	· The more people know about the Partnership, the greater the understanding people will have.

	·  Look at the risk analysis process
	·  Ashley Green has agreed to present at the next board.

· Review the process.
	· September
	· Board needs to own the potential risks and manage then effectively.
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