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Report of City Vision Workshop
What was the event all about?

· The event launched the work that is being carried out by the Gloucester Partnership to develop a ten year vision for the City.  Delegates were invited to discuss issues that make Gloucester what it is today and to identify areas for improvement for the future.  The issues discussed will form the basis of the Vision and agreed work-programmes for the next ten years. 
· A Framework for the Vision had been agreed and all members of the Gloucester Partnership had signed a Declaration of Commitment stating – 

· The vision will have a 10-year timeframe (Gloucester 20:20) with aspirations beyond this;

· The vision should be specific, focusing on what Gloucester really needs/wants to be;

· The social and economic issues of the city should be as important as the regeneration and planning context;

· The vision should be evidence based and fully consulted on in line with the Compact; and

· The document should cover Gloucester’s past journey and achievements, what Gloucester is aiming to be, key objectives and the process the vision has been through.

· The event was held at GL1 on Thursday 13 January 2011 with two sessions -  3 pm to 5 pm and 6pm to 8 pm
· 71 people attended from numerous different groups from across the City (over 100 people booked a place)
· 43 in afternoon

· 28 in evening

· Following a general introduction and some background information on the purpose of “The City Visions”, delegates participated in five workshops looking at the following topics  (15 minutes in each group) – 

· Economy and Key Business

· Housing needs and Future Regeneration

· Young People and Sport / Health

· Crime and Neighbourhoods

· Green Issues and Culture / Diversity

· During each workshop, delegates were asked – 
· What is “good” / “successful” about Gloucester

· What do you want to see in 10 years time

· What can you contribute
Initial Feedback during the event

Delegates were asked to identify any particular areas that had been missed or needed further consideration.  The areas identified were as follows, and these will be reviewed as part of the next stage of the development of the Vision – 
· Elderly People and the disabled.

· Social Care

· Encouraging manufacturing to the City as apposed to service industry

· Open invite to attend G15 student steering committee, its essential that we hear what the young people have to say.

· Transport, mainly inner city.

· Upgrading disused green spaces such as Westgate Boating Lake.

· Encouraging trade especially small shops.

· Improving walkways, journeys through city, highlight with public art and strong visual aids.
Delegates were asked for their Vision for Gloucester in 10 years time and said – it should be….

· A thriving and caring city for all.

· A place where all ages have pride in their city.

· A City transformed: proud of it’s past, ambitious for its future.

· A prosperous growing city.

· A health city with equal opportunities for all.

· A lively and different city that attracts visitors and encourages people to do things locally.

· A vibrant city with a strong sense of civic pride with an ability to attract tourists.

Other comments included – 

· Gloucester is a great place to live now, need to sell this to others

· Need to build on the multi cultural and international opportunities for our city – could be a world class exemplar (Language Immersion Centre)

Other comments about the Workshop included - 
The Venue

· Some delegates attending the first session complained that the outside area of the function room was too noisy, this was taken on board and changed for the second session.

· Venue generally received positive comments especially around access but the lighting and heating were mentioned as negatives.

The style of the event

· The main criticism was that people did not have enough time to contribute but that given the circumstances the facilitators did a good job.
· Facilitators were praised for not leading discussions and being non-judgemental on the issues and topics that arose.
· Some people expected more information on the background research and for this to be presented - It had been decided to only supply delegates with an Executive Summary of the evidence base
· Overall people felt that the sessions had been valuable and it was rare to get an opportunity to influence so many topic areas.
So what did people say ?
· The following pages set out the comments we received during each of the workshops.  Comments will be weighted depending on the level of support and issues in “bold italics” highlight areas where more than 3 people raised this during the discussion
· The information will be used to develop the purpose of the City Vision and the activities of the Gloucester Partnership, and other organisations across the City, for the next ten years

What’s Next ?
· The Gloucester Partnership will now be holding a number of further workshops to discuss the issues raised in more detail.

· The Draft City Vision will be considered by the Gloucester Partnership in April and consultation will start in late May.
Want to get involved ?
· If you would like to get involved and haven’t already done so, please contact – 

Lorna Robinson
Local Strategic Partnership Coordinator
Community, Strategy and Engagement              

Gloucester City Council              

1st Floor Kimberly Warehouse                

The Docks

Gloucester

GL1 2EQ

Tel 01452 39 6983

Fax 01452 39 6889

Email Lorna.robinson@gloucester.gov.uk 

www.gloucesterpartnership.org.uk/ 
Economy

Q1) What is good about Gloucester’s economy? 

· Good history in specialist manufacturing

· Large retail sector, Quays has been a success but possibly to reliant on this sector.

· Positive support from city council for smaller businesses.
· City is growing in difficult times which is positive but how can we retain the new businesses. 

· Small shops meeting diverse needs.

· A young, fairly educated workforce.

· Lots of available land for growth. 

· The college and university are key ‘knowledge’ providers

· Large paid and unpaid voluntary sector which brings in investment and skill development.

· Over dependence on retail, local government and voluntary sector. ‘Industrial’ jobs are reducing.

· Over dominance of financial sector. Need to maintain retail offer, there is a danger that the nationals will relocate without investment, vision and leadership of council (NLP) 

· Gloucester is a reasonably inexpensive place to live and visit

Q2) When should Gloucester be in 10 years? 

· Strong creative sector

· Increase in executive housing to ensure those who have the means to spend in the city are located here

· Growth in cultural/creative sector

· Improved infrastructure especially major roads and railways

· Investigate what is stopping companies from locating here.

· Less charity shops within the city.

· Strong environmental, industrial sector – renewable etc 

· Employment – the situation will alter from March / May in 2011 where will we find more unemployment in Gloucester.

· Develop major tourist sector trading on our unique heritage. Second Tourist information centre and additional tourist facilities.

· Designated zones or quarters for development e.g. advanced manufacturing, leisure

· Encourage visitors, inward investment and re-locating families/people into Gloucester by ‘selling’ it’s assets e.g. M5, airport, affordable homes and cost of living, employment land.

· League football club?

· Improve infrastructure and routes into city by road, rail and bus. Queues of traffic is into a good welcome to the city.

· Support local people into local jobs especially in deprived areas. Work with employers and provide skills/training to support candidates.

· Need to create a better sense of ‘experience’ in the city, create a happening place like Birmingham or Bristol.

· Bring in larger businesses.
· Longer term assistance for small businesses with flexible accommodation and possible business rate subsidies. 

· Increase vaster attractions and food outlets in the docks so visitors and workers can spend longer in the docks.

· Business based vocation training
· Get local businesses to support/sponsor education opportunities for the cites young people.
· Need to increase the reputation of Gloucestershire University and build it’s links to employers. Need to push for more night courses, apprentices, volunteering and business ‘taster sessions.

Q3. Where can my organisation help?

· VCS brings in significant money to the city through grants and contracts. GAVCA

· CCCP can keep people informed

· People need to feel safe whilst enjoying the evening economy – Police

· ACA/Linking Communities – training for Young People

· GAVCA – volunteering roles to help get people job ready

· Gloucester Library – free access to computers and job hubs to help support unemployed.

· NHS – promotion of workplace health, to help reduce sickness at work. Form link through partnership to employers.

· Severn Wye Energy Agency – sustainable environmental practices as a matter of course. Help with corporate energy use, waste and procurement.

· Police – better working with retailers to reduce thefts and ASB.

Key business sectors
Q1) What sectors are we strong at? 

· Retail is strong and is getting stronger. 

· Care sector

· Tourist industry

· Logistics

· Education e.g. growing Gloucester College

· Sports industries e.g. gyms/leisure

· Public sector and third sector

Q2) What sectors do we need to encourage? 

· Improve retail mix, support small traders and develop ‘boutique’ shopping experience.

· Promote the shops in the Docks better, maybe use them as start up units.

· Development of specialist engineering and build on manufacturing strengths. Colleges need to support courses in these areas. 

· Need to keep graduates in Gloucester and Gloucestershire, better paid and graduate level jobs.

· Support environmental sector, ‘green’ collar jobs especially around renewable energy. This needs to be linked to higher level education.

· Care industry – growing older population.

· Tourism – make our heritage work for us, support jobs, local business and restaurants.

· Need better transport so people can easily reach retailers and job opportunities – circle route linking up business parks?

· Communicate business success stories. 

· Build up service sectors and call centres. 

· Need to look at sector development within County not city context. 

· Challenge: finding suitable employment for unemployed public sector workers. 

· Need to improve relationships between employees and schools / colleges/ universities so the courses reflect the needs of local businesses. Also support for businesses who want to take on apprenticeships.

Q3) Where can my organisation help?

· City centre partnership

· Training support for young people (African and Caribbean Association)

· Gloucester City Centre: develop links between business and education. Utilise council apprenticeship scheme to help local businesses to take on young people. Cabinet planning. Economic development = business support, inward investment and marketing Gloucester as a centre for investment. 

 Housing

Q1) What does Gloucester do well?

· Gloucester should celebrate its diverse housing offer with particularity strong focus on housing for families in areas such as Abbeydale, Abbeymead and Kingsway.

· Recent developments in the city have been quite forward thinking, such as St Oswalds extra care village and its use of green technology.

· Gloucester City Homes were highlighted as a successful organisation that manages its housing stock well and sets high standards and delivers on these.
· The promotion of youth housing works well as well as the housing advice offered to residents.

· Gloucester’s night shelter was seen as a positive thing for the city and the rent guarantee scheme was also noted as a scheme that worked well and should be supported.

· The city is successfully meeting planned growth in the city, working across boundaries and was seen as a successful tool in making things happen in the city.

Q2) Where should Gloucester be in 10 years time?

· The overriding theme throughout the discussion was the need to ensure good infrastructure is in place early on, in any new developments in the city. Many felt the need to address the need for more affordable housing in the city, but to ensure that these were pepper potted in any new developments – a good example noted was Cyprus gardens.

· More family housing and the need to address the housing needs of the growing number of rough sleepers/ homeless in the city. Parking issues need to be considered with any planned development and the need to learn more from mistakes made in the past. E.G Kingsway
· Many felt strongly that our growing young population would have a specific housing need which we needed to deliver, and that Gloucester should be a city with a thriving young community.
· Looking at vacant flats which currently exist over retail outlets could address the needs of the single occupant and more successful sheltered housing schemes were needed in the city.

· The city needs a more uniform urban design and street scene.

Q3) Where can I / my organisation help? 

· GAVCA can support the work by bringing together the housing providers, creating good communication channels.

· The Kingsway Residents Association can help by ensuring that lessons are learnt and mistakes made in that development can be avoided in the future.

· Organisations must ensure that we provide the right amount of homes which are built to the lifetime home standard.

· Community/ Neighbourhood Partnerships can help to ensure that residents are involved in the planning process.

 Future Regeneration
Q1) What has worked well in Gloucester?

· The Quays and Docks re-development was highly praised, for the Partnership working, creation of Civic Pride and the high quality of design and materials used.
· Gloucester Urban Regeneration company has been excellent in engaging people, getting in key developers and working in partnership.

· The simplicity of the new signage has really helped to link up areas and is an inexpensive solution.

· Public realm implementation is good.

· Heritage regeneration.

· The mixed tenure of St Oswalds and that project is a real achievement.

Q2) Where do we want to be in 10 years? 

· Focus on regeneration needs of businesses and encourage a proactive retail sector.

· There needs to be a master plan for the visual look/identify of the city and possibly improve the frontages on some of the less desirable building. 

· More green open spaces in central areas. 

· Build on the URC model but re create as a virtual model. 

· River taxi, increase water tourism. 

· Reduce fly tipping. 

· Make better use of waterways and river, tourists and local use. 

· Unmask hidden heritage.

· There was a mix of opinion between focusing on the current regeneration and play on its ability to bring in investment and to go outside of the URC area and do neighbourhood regeneration with local communities. 

· Improve public realm offer and selection of restaurants / café culture. 

· Areas of focus 

1. Kings quarter

2. Bus station 

3. Railway corridor

4. Linkages from railway station to city

· Transport – needs a better focus on disabilities and older people.

·  Link outer suburbs into city centre regeneration. 

· Need to improve the appearance and cleanliness of the city. 

· Continue support to the Quays, look at removing ‘outlet’ restrictions and provide higher retail offer.

· Look at other regeneration areas such as Barton and Tredworth which could add a specialist shopping/cultural destination. 

· Gloucester should be a visitor destination of choice for both retail and tourism. Making the most of our current assets such as the cathedral and marketing these better maybe a communication strategy is needed for the city?
Q3) Where can I / my organisation help?

· Stop talking Gloucester down, get citizen on board.   

 Children and Young People

Q1) What are we doing well?

· The partnerships involving schools and other educational establishments are seen as good and enable higher achievement.
· Multi-agency partnerships are hailed as beneficial to young people, including the work of the youth service, which needs the resourcing to continue.

· Innovation between partners enables higher educational and pastoral achievement.

· Partnerships with the VCS and Statutory organisations through groups such as the Gloucester Partnership are viewed as success stories.

· Good planning for green areas in the city.

· The libraries undertake a lot of activities involving children and young people in excellent facilities as well as reaching out to communities as a delivery service although this is to cease shortly.

· Play areas especially parks are seen as positive for children and young people. The use of parks and them being constantly updated, appear to be a good use of resources.

· The ‘Play Builder’ scheme and introduction of the ‘PODS’ have given children and young people the opportunity to engage in more social activities. Also the physical activities on offer for children and young people, e.g. street games, has had a positive impact and helping to reduce anti-social behaviour. 

· Youth Service is able to adapt and work in various locations to engage more young people. Good resources within the Youth Service, including the youth workers and should be used again, funding permitted.

· Play equipment is seen as being a good provision within Gloucester.

· Great idea introducing the ‘Junior Wardens’ scheme. 

· Tredworth Allotment Association to sustain the good work it has completed with young people. 

· The city centre and in particular, Gloucester Park and city farm has been improved and provide good facilities especially for the under 10 year olds. It also feels welcoming and warm to users.

· GL1 leisure centre and the sports facilities on offer is an asset to children and young people. Also the Friendship café is seen as a good example for involvement of children and young people. 

· Boxing has become more popular and is proving very positive for the participants especially children and young people.

· Gloucester Got Talent and the Young Person of the Year award recognise the talent and commitment of young people in the city.
Question two: Where do we want to be in ten years time?

· A lot of comments were received identifying the need for good quality provision of spaces for children and young people to undertake activities and have a sense of pride in.

· There is real concern about the future of the youth service and planning issues around the building of reputable spaces for youths to be able to socialise and encourage less anti-social behaviour don’t build shelters for youths!

· Family attractions could be seen as a way forward including soft-play areas for children.

· Improve the spaces available such as the Westgate Boating Lake area and Riverside Park for the local residents as no quality provision in the area.

· Introduce more areas in the city for the youth to meet as we have none in the city centre – as well as more activities for teenagers to engage in.

· Ensure that funding is secured for children and young people to participate in public and civic life, i.e. local affairs, media and government. Also funding is sustained for the facilities for children and young people.

· More sophisticated and wider ranging activities for children and young people, not all want to go to parks or youth clubs.

· Keep libraries open!

· Support the youth clubs!

· Provision of interactive public art projects for children and young people i.e. fountains to play in city centre which would also raise awareness of the local environment to both residents and visitors.

· Easier access by local transport is needed – central bus circuit?

· Building a sustainable and coherent learning plan, i.e. G15 Schools Plan, ensuring involvement from everyone. Involve schools within local new build planning for homes and other facilities. Support schools to achieve a sense of civic pride with pupils and ensure quality education and leisure facilities especially during school holidays.

· The Gloucester Language Immersion Centre should be a world class exemplar.

· Better tolerance from the general public towards teenagers, improved health indicators for children and young people, developing emotional well-being.

· To lose the stigma about people in social housing having poor attainment in life.

· To use our unique selling point about being a Global citizenship and how we communicate this.

Question three: Where Can i/my organisation help?

· A lot of comments received highlighted the work that could be achieved through the work of VCS organisations including the work of churches. This should be extended to the Neighbourhood Partnerships to be inclusive of young people. Partnership work would enable capacity to deliver aims of children and young people and the possibility of joint commissioning of services. The VCS could help by facilitating and managing projects in the community.

· Keep the funding available for VCS and help support those organisations by offering training from professionals within other sectors.

· We should listen to what the children and young people want and help build that provision in partnerships – how do we pass any of this information on?

· We can enable conversations with our schools to enable coherency. By encouraging others to join the City Vision programme and ensure civic pride.

· Opportunities for employment within the local area should be advertised locally i.e. Citizen newspaper.

 Leisure and Health

Q1) What do we do well at?

· GL1 – accessible, great for swimming, good community asset used by a good cross section of the City

· Tennis Centre – great facility

· Kingsholm – Rugby in the heart of the City

· Good walking routes / health walks.  A small city with good access by foot.  Includes the Canal / walks

· Open spaces – particularly Gloucester Park – good investment to make it more accessible.

· There are lots of voluntary / community led sports clubs – good for promoting community activities
· There are good sports facilities in parts of the City – specific mention of Quedgeley
· Street games and other voluntary action, eg lunch clubs
· Good play schemes – including Play Rangers
· Promotion of sport in schools
· Shared use of facilities eg use of school facilities by the community
· There are a number of good gyms and clubs with excellent facilities that need better promotion
· Shopmobility – helps older / disabled people to enjoy the city
· City based event, eg Carnival
· Climbing Wall
· Gloucester Library – access to leisure based information
Q2) Where do we want to be?

· Promote all activities at GL1 – but improve parking.  Need to utilise GL1 more at certain times of the day, eg facilities for the overweight and more work with doctors / PCT to promote activities.  Better access to swimming at GL1 after 7pm without having to join a club

· Need to map facilities across the City and promote their use – particularly for families

· Building relationships with Gloucester Rugby Club and other sports clubs to promote activities and provide incentives.  Specific mention of need to engage with 30 – 55s with cardiovascular disease

· Exploit leisure offer at the Quays to improve wider economic / environmental / tourism sectors – but also link with need to complete regeneration in other parts of the City to provide “complete offer”

· St Oswalds – good example to be repeated
· Need more equipment in the park for both adults and children, eg outdoor gym
· Need to build better relationships between clubs – including building better relationship with the County Cricket club
· Promote what we have got to offer – blow our own trumpet – including our sporting hero’s / role models
· Look at planning issues for new facilities outside of the city centre
· Ensure that leisure facilities are affordable and accessible – including swimming for all at GL1

· Focus for older people using community facilities (during day and evening).  Physical activity for older people – provision in sheltered housing with young and old together
· Look at all community level facilities – use of public open spaces.  Christmas ice rink, promote cycling / network (Bristol mud dock)
· Co-ordinated sports for all
· Incentive schemes – discounts for locals
· What is the City doing for 2012 ??
· Better access to improve health of residents – promote walks along the canal, running , cycling
· Holistic view to improve health and environment – cycling / park and ride.  More people walking / cycling to work.  Provide incentives for green / healthy living.  Community Bike Scheme

· Need to reduce health inequalities with improved health outcomes in areas of deprivation.  Improved accountability at local level
· Defend and develop open spaces
· Need – athletics track (work with schools), 
· Need new Rowing Club (promote canal)
· Need more skate parks – need to maintain and develop
· More health activities linked to GP prescription
· Stop cuts on shopmobility – no to relocation
· Less spectating and more participating
· Tourism promoting the City

Q3) Where can my organisation help?

· Encouraging more people to participate – but needs better information to promote activities

· Encourage inward investment around sports facilities

· GAVCA – help support development of sports groups

· Personalisation – individual spending / services

· Building Control – disabled routes etc

· Groups promoting healthy living agenda

· Engaging companies with local schools and sports clubs

· More co-ordinated plan to boost tourism and leisure

· Encourage businesses to promote Gloucester

· Commission services at a local level

· Involve people in changing the way services are provided

· Help promote and guide activities

· Use ICT (twitter / facebook) for people to provide feedback – particularly Young People

· Make better use of the resources we have so that they wont be cut – particularly making better use of school facilities

 Crime

Q1) What do we do well at?

· The way that the city deals with ASBO.  Project Solace – high praise / success.  Also Family Intervention Project successes

· Visible policing – contact with the police / door knocking

· Community Policing and PCSOs

· Good partnership working in the communities – identifying and agreeing priorities – listening police.  Joined up approach.  Good engagement

· Working with Young People

· Perception of crime matching reducing crime rates – fear of crime is going down.  Need to promote good news stories with real life stories.

· Early intervention / Universal Services

· Positive activities – concerns about cuts

· Good links with schools and the University

· Street Pastors
· Good use of CCTV

· Putting things right at the time of the problem

· Emphasis on Stronger – rather than Safer – Communities

· Compact City – similar issues

· Dealing with domestic violence

· Designing out Crime

· Breaking down barriers

· Mixed ownership developments

· Dealing with business crime

· Senior people in communities dealing with issues / resolving locally

· Active Judiciary

Q2) Where do we want to be?

· Education !
· Creating an evening culture – dead spaces in city centre – all Pubs in one area / restaurants in another – City Centre is a Ghost town in evenings
· Maintaining work and activities with Young People - diverting Young People into positive activities but concerns about funding
· Empowering communities to deal with problems and create stronger community.  Building stronger relationships between police and communities.  Community Panels / Forums.  Working with other organisations in the area

· Better community involvement – more integrated neighbourhood management

· Improved reporting / clearer and better understanding – be clear on what is being done and when action has been completed.  Maintain perceptions (low level crime)
· Need to keep policing as it is now – need more of the same
· Continued police presence and working with communities
· Reduced funding is a real threat – better partnership working – closure of (Youth) facilities is a real concern
· Continued use / better use of CCTV

· More funding for prevention

· Celebrate low crime rates – promote good initiatives

· Increased governance

· Families need to set good example

· More Street Pastors

· Promoting “Safe City”

· Stop indiscriminate “Stop and Search” – undermines community relations

· Restorative Justice

· Need new Magistrates Court

· Stop Anti Social Behaviour before it happens

· Deal with Domestic Violence

· Engage better with Probation Service / Local Communities

· Improved Street Lighting

· Build on success of Project Solace

· Need consistent approach to enforcement

· Look at parking outside of schools

· Smarter working – less paperwork

· Give PCSOs more powers ?

· Deal with drug and alcohol related crime

· Better use of Fixed Penalties ?

Q3) Where can my organisation help?

· Get companies more involved in the local area

· More support in the communities

· Churches working with young people

· Ensure everyone feeds in and voices comments

· Better integration of policing in the community

· Signposting activities

 Neighbourhoods

Q1) What do we do well at?

· Neighbourhood Partnerships – provide for communities to work together for their areas – but need support.  Structures in place – but could be developed further to involve all partners
· Residents and Community Groups bring people together – good communication and networking.  Real discussions about what matters
· Strong Community Engagement and Involvement

· Communities getting together – building relationships and for action in their area – creating a feeling of “ownership” and community spirit. 

· Community activity

· Structures in place for residents to set priorities (Police)

· Promoting communities

· Pride in their area

· Working with Young People

· Strong Voluntary Sector

· Church activity / support

· Children’s Centres

· Libraries

· Sports Clubs – strength and depth

· Neighbourhood Watch

Q2) Where do we want to be?

· Consultation – must be timely and relevant with correct information and asking questions that can make a difference.  Consultation and involvement should be in bite size pieces (people have limited time)
· Communities need to be able to feel that they can influence decisions and the way that services are provided.  Better connection between communities and decision makers
· Give residents the tools they need to do things for themselves and powers to take decisions – resident led.  Bottom up approaches to service planning
· Creating new and stronger communities – working with Neighbourhood Partnerships and other Community Groups
· Building Pride in local areas and the City as a whole
· Communities should approach public bodies to run services in their area – good and bad examples of local services

· Public bodies should “respond and support” rather than just “do”
· Remove bureaucracy – be clear on who has what powers / remove barriers / provide support
· Need to understand communities
· Community / Neighbourhood Planning

· Build up trust between communities and agencies
· Make people feel valued
· Ensure a consistency of rules being applied
· Better promotion of activities in local areas
· Promote good news stories – celebrate
· Signpost good practice
· Provide links between communities
· Good communication – two way
· What is “the City” – needs to be a confident City
· Investment needed
· Need to finish Kingsway construction / build community – and open up access roads
· Increase activities and make communities exciting

· Make communities more sustainable

· Create “village agents” in communities

· More youth work / involvement in communities

· Get more business involvement in local communities

· Businesses create thriving communities – need neighbourhood facilities

· Everyone needs to think outside of their organisation

· Evaluate – what are we trying to do and are we getting there – how do we know

Q3) Where can my organisation help?

· More / co-ordinated support from the City Council and other agencies

· Support / training / skills from GAVCA

· Branding – Does it help.  Use in right place and time

 Green Issues

Q1) What does Gloucester do well?

· The improvements in Gloucester Parks and play areas have been excellent and much more accessible. Gloucester Park is a real asset.

· Severn Side project in rural Hempsted. Could be publicised better.

· Current flood plains are the green lungs of the city.

· Allotment taster sessions have been successful, need to continue supporting ‘friends of groups’ such as Saintbridge pond.

· Gloucester City Homes has spent money on new solar energy which charges the mobility scooters and their new heating system feeds £25,000 back into the grid.

· Bee keeping has increased in popularity and should be supported.

· Lots of voluntary sector groups in the city supporting ‘green issues’ such as friends groups.

· Some areas of Gloucester’s street scheme is lovely, areas in bloom give a positive impression but some areas are still a bit menacing.

· Schools especially primary schools do a lot on ‘green issues’.

· Gloucester in bloom really helps the city stand out.

· The City Council green work/teams are excellent and the wind turbine will be an asset.

· Council is successful at agreeing open spaces with developers but communities might want playing fields not just open spaces. 

· Recycling in the city is excellent but what else could be done and could we include businesses? 

· Cathedral has a successful green programme.

Q2) Where do we want to be in ten years time?

· Many delegates felt that the parks could be used more if they were all linked up to improve health walks/cycling routes. This could link up with all green spaces including churches and urban open areas. Set up and promotion of this idea is easily achievable.

· Concentrate on one issue and go with it. 

· A carbon neutral city where our communities are environmentally self sufficient and healthy. Try and achieve a percentage reduction on CO2 each year E.G. 10:10 campaign. 

· Encourage travel plans and car sharing with businesses, schools and partner organisations. Reduce traffic in city, expansion of park and ride scheme. 

· Pull together existing work E.G. City Council, Civic Trust, Community health trainers – link into health walks and heritage days. 

· Promote green jobs and support our green industries. 

· Need to support local business to be ‘greener’ better techniques and models not just supporting ‘green’ technology new businesses. 

· Need to look at business waste and recycling collection to become greener. More recycling bins in city centre and parks. 

· Gloucester is a small city, could have a bike scheme like London. Need to open up cycle ways, many smaller lanes/roads are not open for cycle use. 

· Need more allotments, utilise open spaces – oxford case study. 

· There is room for more education especially Neighbourhood Partnerships, older people and youth groups. Young people are much more eco saving. How can we build on this?
· Electric car charging point.

· Hempsted tip often mess left on roads, area in sighting and issue with sea gulls. 

· Aspire to ‘beam’ standard homes and new buildings realising the economic/ developer barriers. 

· Develop Alney Island tourism. 

· Promote ‘green technology’ and carbon savings with partners and consult on the Alney Island wind turbine scheme.

· Limit development on green belt and flood plains, try and encourage brown field development land.
Q3) How can my organisation help?

· We want Gloucester to be ‘innovative’. 

· Give incentives for Green development like St Oswald’s. 

· Churches together: support faith groups to use green technology – ‘eco’ congregations.

· Need to encourage developers to include green spaces, there the green lungs of the city.

· NHS have regulations for planners to take into account physical activity and environment in planning regulations.

 Culture and Diversity

Q1) What do we do well at?

· Gloucester is seen as a friendly, welcoming city which has integrated waves of migration successfully. Strong, diverse communities live in relative harmony together (high cohesion rate).

· This is supported by strong faith groups, interfaith groups and the voluntary sector. Why is Gloucester so successful at this? What can be learnt?

· Gloucester has a good range of venues for events, apart from really large spaces.

· The city farm is excellent and the Council letting the community use this is a good example of localism. What can be learnt from this?

· Gloucester library has just been re-developed and has a good mix of users.

· Gloucester’s festivals are great, especially Tall Ships, Crucible, and summer festival’s but there needs to be more, rival Cheltenham literate festival.

· Gloucester has a fantastic heritage which should be cherished. The Roman history, Docks and Waterways are a fantastic asset that could be built on tourism.

· Equality and Diversity in education is excellent. Young people are much more accepting of difference than older generations in the city.

Q2) Where do we want to be?

· Celebrating other religious festivals and common touch points within all religions/differences. E.G. food, music, clothes, sport bring all types of people together.

· Diverse food festivals.

· City needs to be bolder and more innovative.

· Gloucester Park is an asset which should be celebrated and used to the fullest. Could have bigger events. Utilise banners on lamp posts and let communities use the green public space for events.

· Link tourist offers with wider county activity.

· Barton Street needs to be promoted and sold as a specialist shopping area. The area is rich in culture, music, dance and food. It should be celebrated and brought into the city mole. For many items, they can only be brought in Gloucester.

· People felt that the canal side and opening up the roman walls could draw in more tourism.

· It was felt that the city needed more ‘powerful voices’ and advocates

· Civic pride came up repeatedly and it was felt that all partners had a role in ‘bigging up’ Gloucester’s assets. It was felt that schools had a role in this to educate pupils on the city’s history. 

· It was felt that the city needed better marketing, the Quays, TV advert was mentioned as good practise but it people felt that clearer communication was required. Also, to advertise our cultural diversity as a positive and to advertise restaurants, ethnic food shops, hair product shops etc. Better city council magazine.

· It was felt that the cities unique selling point was its young population which is the highest in the South West. Re brand city as urban/young heart of South west – embrace urban/ edginess ( different offer as county is starved of diversity.

· Need for intergenerational work to link with people of different ages and to aid understanding. E.G. street parties

· Need to encourage BME/ migrant communities to hold events etc so we can celebrate together.

· Positive gay pride event, need to celebrate all differences.

· Need to continue to build and support communities and engagement with them – build into heritage.

· Could diversity be linked into heritage open days and other events? E.G history of migration linked into the Docks?

· Key events bring money into the city. E.G. heritage open days and crucible, tall ships, Gloucester day – Gloucester could become famous for it’s summer activities. Private investment could be sought, as a vibrant city, helps everyone.

· Gloucester Carnival could be much bigger and more vibrant event given our diversity. E.G Notting Hill

· Gloucester should focus on smaller unique events like small ships and folk music.

· We need our heritage to help drive tourism and support jobs/ economy.

· The city needs better linkages, especially from the train station into the city. So many beautiful buildings but a visitor’s impressions of the city are the run down areas that link up the historic sites.

· Many of our own residents don’t know the heritage of the city, could Neighbourhood Partnership and local groups help promote this?
· The evening economy of the docks needs to be addressed. The general comments were that there was nothing to keep tourists there.

· A sustainable city centre has a good result and cultural mix to support the needs of all ages.

Q3) Where can my organisation help?

· Adult education: can help groups work together on issues of common interest. Example: Asian mentors helping Chinese group learn ICT.
· GAVCA: help communities to celebrate difference and heritage.
· Public sector bodies such as the police need to step out of their comfort zones to help support the community.

· Could local groups work with organisations to heritage open days to link diversity into history?

· GARAS = community leaders need to lead on community projects. 

[Type a quote from the document or the summary of an interesting point. You can position the text box anywhere in the document. Use the Text Box Tools tab to change the formatting of the pull quote text box.]
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