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3. Partner Ways of Working

3.1
Responsibilities of Executive and Strategic Group Members

4.5 Role of Executive Members –protocol
In order to fulfil the Executive/Strategic remit, members agree to take on specific responsibilities and work within the agreed guidelines. All members of the Executive will receive a copy of this protocol and new members will have a full induction with the LSP Officer.

Code of Conduct

Members should serve only the public interest and should never improperly

confer an advantage or disadvantage on any person.

Members should not place themselves in situations where their honesty

and integrity may be questioned, should not behave improperly and should on all occasions avoid the appearance of such behaviour.

Members should promote equality by not discriminating unlawfully against

any person, and by treating people with respect, regardless of their race, age,

religion, gender, sexual orientation or disability. 
Attending meetings
· Members agree to attend all scheduled meetings of the Executive/Strategic Group wherever possible

· Any member of the Partnership who is unable to attend a meeting should send their apologies in advance and may nominate a named substitute to represent the member of the Partnership that selected, elected or nominated him or her. 

· It is expected that all members must attend at least half of the meetings arranged; failure to do so may lead to the group seeking agreement to remove him or her.

· The partnership may meet together for the dispatch of business, adjourn and otherwise regulate its meetings as it sees fit providing it meets not less than every four calendar months. The Strategic group must meet at least twice a year. Every member has a responsibility for ensuring sufficient meetings are scheduled.

· Members are expected to attend any conference or away day planned for the Gloucester Partnership.

· All members will remember and remind the group if necessary, that no business shall be transacted at a meeting unless a quorum of five members is present. If a quorum is not present within thirty minutes of the scheduled starting time of the meeting it shall be adjourned to such a date, time and place as may be determined. Notice of the date, time and place of the resumed meeting shall be sent to members as soon as is reasonably practicable.

Preparing for meetings 

· Members will read all background papers in advance and come to the meeting prepared with questions or issues they may wish to raise

· Members will use the established mechanisms for consulting with their organisations or networks on any issues arising that need further discussion or debate

· Members will bring all relevant papers and relevant information to the meeting, spares will not be available.

Between Meetings

· Between meetings, members will consult with and feed back to the body they represent 

· Members will feed the appropriate information into any County Structure that is deemed necessary.

· Members will complete any work or attend any sub groups as agreed at group meetings, and submit relevant papers to agreed deadlines

· Members will be responsible for ensuring that decisions of the Executive/Strategic Group are aligned with the work programme of their own organisation. 
Representation and Accountability

Members will represent their organisation, or group (this may be a network rather than an individual organisation, for example voluntary sector representatives are elected from a network of groups). In all cases, representatives will be clear about who they are representing and what mechanisms they will use to feed back to and consult with those they are representing. They will update their organisations and networks as appropriate on the work of the Executive and feed relevant issues from organisations and networks through to the Executive. 

Members are accountable to the public for their actions as both members of the organisation or group they represent and as members of the Gloucester Partnership. In approaching work clear lines of accountability need to be demonstrated. The partnership is accountable to the public for: 

· Ensuring the development and implementation of the strategic vision through the Sustainable Community Strategy 

· Ensuring that the City's strategies, plans and other initiatives are aligned with the strategic vision. 

· Informing the general public of progress in these areas

Leaving

Any member may resign by giving not less than one months notice in writing to the Chair, via the Support Team.

If a member of the Strategic / Executive groups changes to a different employer, moves to a location outside of the City of Gloucester, or loses his or her honorary position or paid post, his/her membership of the Partnership will automatically cease with immediate effect. The vacancy will be referred back to the appropriate selecting, electing or nominating body to fill the vacancy as soon as is reasonably practicable.

If a substitute is used more than three times in a year the member sending the substitute shall automatically cease to be a member. If any member is so removed the sector selecting, electing or nominating that member shall appoint a new person to hold membership until the next review period.

If a member is removed for having failed to attend half of the meetings, the sector or organisation selecting, electing or nominating that member shall appoint a new member who shall hold membership until the next review period. 

Should the Partnership consider the need to terminate the membership of an individual for good and sufficient cause they may resolve, acting by a two-third majority of the members present and voting at a meeting of the Partnership, to expel that member from membership. The member shall have the right to be heard. Any vacancy arising from termination will be referred back to the appropriate selecting, electing or nominating body to fill the vacancy as soon as is reasonably practicable.

3.2 Role of Chairs

The Chairs of the Gloucester Partnership Strategic and Executive groups are nominated from within the membership and hold office for two years. The Chairs are elected by the group members.

Purpose of the Role

To steer the work of the partnership, taking a leadership role in identifying areas for discussion and future work and facilitating decision-making in order to achieve agreed objectives. To ensure the partnership operates within its agreed terms of reference and properly implements agreed procedures in all areas of work and decision-making
Responsibilities

· Identify areas for discussion or planning, lead debates and present proposals as appropriate

· Preparing the agenda for meetings, in conjunction with the support team

· Acting as spokesperson on behalf of the partnership, reflecting its decisions 

· Ensure that all work undertaken and decisions made by the partnership are within the remit and agreed terms of reference of the partnership. 

· Participate in partnership discussions, and offering opinions about how far any proposals meet the partnership’s objectives. The chair has full voting rights as a member of the partnership

· Aim for consensus decision-making wherever possible, or if not possible, a decision by agreement of a simple majority. In case of an even, the chair may have the casting vote unless the decision would require any member organisation to take action which the chair does not have the authority to impose.

· Keep an overview of outstanding work for the partnership, either as required by government or as previously committed by the partnership. Ensure timely discussions are scheduled and decisions are made as required

· Take steps to encourage full and active involvement of all the membership, observing when there are some who are participating less fully and taking action to identify and remove any barriers

· Keep an overview of the responsibility of the partnership to act with full regard to equality of opportunity and challenge any evidence of direct or indirect discrimination

· Have a sound and thorough understanding of the terms of reference and role and function of the partnership and executive

· Able to act impartially, above any individual interests

· Thorough knowledge of the community strategy and the responsibilities of the partnership for delivery

· Experience of chairing meetings, able to manage discussions and facilitate debate and decision-making

· Good leadership and strategic development skills

· Good communication and presentation skills, ability to articulate arguments and explain policy to a range of audiences including the media 

· Excellent organisational, planning and time management skills

· Able to manage conflict and resolve problems

· Good understanding of the role of chair, and the leadership responsibilities, able to make appropriate judgements to maximise ownership of the membership as well as look after the interests of the partnership as a whole















