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‘Shaping our Future’

A summary of Facilitation Notes

1. Prioritisation

In the first exercise the group was asked to write four priority areas down, based on the evidence they had read in ‘The Gloucester Story’ and from their own backgrounds. They were then grouped to find common themes and to draw out a top four. These priorities will be worked on and discussed with the new Executive.

The Top four were:

1. Economic Regeneration – creating a vibrant city!

· Employments, skills, recession advice.

2. Tackling Inequalities

· Deprivation, child poverty, income, health

3. Physical Regeneration 

· Addressing the human needs as well as meeting housing targets. Partnership approach to Kings Square area?

4. Cohesion

· Intergeneration work, maintaining and improving current level, improving the reputation of areas.

Other prioritise which came up were:

· The Environment  - A green Sustainable City (a close 5th)

· Dealing with community perceptions, working to become a low carbon city, reducing CO2, future proofing and sustainable.

The following areas received very few votes:

· Crime (felt CDRP were achieving what was needed)

· Zero tolerance on Anti social behaviour, creating a safe city.

· Neighbourhoods that Engage in Decision Making

· Neighbourhoods that have pride in there areas (improving perception).

2. Relevance of Sustainable Community Strategy

Since the beginning of the review process, people have discussed the relevance of the current SCS, especially its vision and aims, and it’s role within our changing landscape of budget cuts and policy changes. 

This exercise was to get to the bottom of what outcomes are still relevant within that strategy and to again choose four key areas; these will be cross-referenced with the 4 chosen in section one.

The key outcomes that members prioritised were:

1. Measurable improvements are made in Gloucester’s deprived communities. (3.1)
2. We will have minimised Gloucester’s contribution to climate change and addressed the local consequences (1.1)

3. Health improves for all age groups, the inequality gap is narrowed and people feel healthier (3.4)

4. Everyone has access to quality skills and job opportunities, bringing people out of poverty and into work. (4.3)

Physical regeneration of the City delivers social, cultural, economic and environmental benefits for local people and their communities (4.4) 

was a close 5th.

Many people felt that most or all of the current outcomes were still relevant but understood that we can’t deliver them all. 

Analysis:

Interestingly when looking at the two separate lists of priorities there are some similarities and these tie in roughly with the priorities set back in July 2009. Taking all responses from the various tasks into account the top four would stand at:

1. Narrowing the Gap and Health inequalities

2. Economic Factors

3. Climate change 

4. Physical regeneration of the city.

These are still very broad statements and it will be up to the new board to decide what this means and what the partnership can do to add value in these areas.

3. Project Ideas

The final section of the facilitation looked at what was needed to deliver the priorities set. The idea was for the executive to turn priorities into projects and identify partners to do it with, to start them thinking about joint commissioning. 

Some of the strongest ideas were:

· Narrowing the Gap

· Money is being spent in these areas but the gap is not narrowing, why? Suggestion: to map how much is being spent in the SOAs, look at what is and isn’t working then reallocate the money, which isn’t being used effectively. Possibly asking local residents what they would like to see and making them realise what is possible. Neighbourhood Management meets Total Place approach. Partners: Children’s Services, Adult care, City Council, VCS, PCT?

· Recession

· Look at all services and joint them up to provide a better, recession busting programme for our residents. 

· Improving perceptions and increasing pride in Gloucester

· GP works with Communication team and marketing Gloucester to spread good news stories and coordinate events. GP could hold an awards ceremony annually to reward those residents, community groups and businesses that have a achieved something, put Gloucester on the map, most green etc link to Gloucester in bloom?

· Regenerate Kings Square/Quarter

· This area really needs to be addressed; working with GHURC is there a Task Group that could be formed of partners that cold make this happen? If the Partnership did nothing else I think this would be a great legacy!

· Mentoring and personal development programme for BME community to increase engagement in strategic decision making. GAVCA

· To increase the Councils 10:10 campaign to include the building that a rented from the council e.g. GAVCA building.

Summary

The above information will give the new Executive an initial starting point when determining the new look Gloucester Partnership’s priorities.

In the mean time the LSP Officer will look into the areas chosen and map what is being delivered and what the partnership could do.

It will be up to the new board to commission the theme groups and projects as appropriate. 
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