 [image: image1.jpg]Gloucestershire




Public Health 

Gloucester City Small Grants Application 2011/12

The Public Health Directorate has a budget allocated for the following priority areas:





The budget for 2011/12 is £15,000. It is unlikely that any single application will be awarded more than £5,000. In 2010/11 not every applicant was successful in their application and some were awarded less than the amount that was applied for. 

Applications will be assessed against sections A, B, C and D. If you would like any further advice, please contact Lorna Robinson, Business Improvement and Partnerships Officer lorna.robinson@gloucester.gov.uk 01452 396 983 or Sue Cochrane, Public Health Manager for Gloucester sue.cochrane@gloucester.gov.uk 08454 221 844

Examples of previous successful applications are:

· Funding to increase physical activity opportunities for Bangladeshi women through culturally appropriate exercise sessions 
· Funding to engage with young people through a mobile health information project and young women’s group. The project supported improved access to health information for young people, including around improved sexual health
· Funding for a schools based theatre in education programme aimed at reducing smoking and tobacco use amongst young people 
· Funding for work with young people to write, present and produce podcasts for other young people on how to improve their health through stopping smoking, drinking sensibly and improving mental and emotional wellbeing  

Applications should be made using the attached form and need to show how reporting, monitoring and evaluation will be carried out. An example monitoring form can be found in Appendix 1. Successful applications may be asked to present the finding of the monitoring and evaluation to members of the Gloucester partnership later in the year. 
Closing date for applications is 5pm on Friday 26th August 2011. 
Please email or post to: 
· Sue Cochrane: sue.cochrane@gloucester.gov.uk Public Health Manager, Gloucester locality, NHS Gloucestershire, Sanger House, 5220 Valiant Court, Gloucester Business Park, Brockworth, Gloucester, GL3 4FE
OR

· Lorna Robinson: lorna.robinson@gloucester.gov.uk Business Improvement and Partnership Officer, Business Improvement Team, Gloucester City Council, 3rd Floor Phillpots, Warehouse, The Docks, Gloucester, GL1 2EQ 

Small Grants Funding Proposal
	Name of organisation/partnership



	

	Named contact for application



	Name: 

Position:

Contact details:

Email:

Phone: 



	What is the total amount of money being applied for?  Please give a financial breakdown of anticipated costs and indicate whether there is any other funding or source. For the project to proceed, please indicate what the minimum amount necessary is.

	£



	Project name with intervention timescale



	Start date:


	Finish date:

	Who is the project targeted at? (please consider priority areas A and B in the application outline)



	

	What are the planned improved health outcomes of the project/intervention? (please consider priority areas C and D in the application outline)

	

	Brief outline of proposal. Please show how you are engaging with other partners in particular the Voluntary and Community Sector and consider priority areas C and D in the application outline.



	

	Which health inequalities will be targeted? 

	

	How will this work be monitored/evaluated?

	

	How do you intend to sustain the outcomes you hope to achieve?

	

	Please indicate project timescales. Please break down the costs where appropriate. 

	

	Are you signed up to the Gloucestershire Compact?  If not, are you willing to consider it?

	


	Signed by applicant: 



	Name: 

Position: 

Signed by Public Health Manager:

Date: 


	For administration use



	Application:                  Successful                              Rejected

(Please circle/delete) – if application rejected, give brief reasons:

Amount agreed and start date:




July 2011

Monitoring Returns 

Name of Organisation: 

Name of Project: 

Name of Person Completing this form:

Reporting Period:

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Brief explanation of project:

Costing details and funding sources (please state what proportion of HCP funding was spent according to the project plan and how any remaining monies were used 
Please attach any copies of evaluations, reports, case studies or feedback from participants to this form.  

Please complete the table below, outlining all achievements.  
	Outcome 


	Activity/Output
	Target 

(no. of people, times per week) 
	Milestone

(What aiming for)
	Time Scale
	Have the intended outcomes and outputs been met?

Please include an explanation 

	Example:

Provide physical activity opportunities for local communities 
	Street Games run in the Matson area. 
	23  people, once a week for 12 weeks


	Regular attendance and retention by 8-16 year olds from the Matson area. 


	Running from September 2010-March 2011


	We have reached and exceeded the target. Attendance and retention have been 100%. 



	
	
	
	Reductions in anti social behaviour as measured by the police. 


	Running from September 2010-March 2011


	The police have reported a 20% reduction in ASB


Did you face any challenges in achieving your outputs/outcomes? If so, please explain what these were and, if applicable, how you were able to overcome this.

Please give us information on how you have made the project sustainable
A. Tackling health inequalities specifically in the more deprived wards in Gloucester, which are (in no particular order):


Podsmead


Matson & Robinswood


Barton & Tredworth


Westgate


Barnwood


Tuffley


Moreland


Kingsholm and Wotton





B. Targeting vulnerable groups and those who experience worse health outcomes such as (this list is not exclusive):


older people


BME communities


homeless people


those with mental ill health


people with physical or learning disabilities


those suffering social exclusion, including “seldom seen, seldom heard” groups 


those who may be out of work or have low incomes


vulnerable children, young people and families 





C. Projects which tackle health inequalities and are likely to result in health improvement such as:





Improving mental and emotional wellbeing


Increasing physical activity


Improving healthy eating


Promoting sensible drinking 


Reducing smoking


Improving sexual health





D. Projects should be:


Based on identified, evidence based needs


Build on successful projects or be innovative


Consider sustainability (of the benefits, not necessarily of the project itself)


Include a robust evaluation of the outcomes


Be carried out, as far as possible, through partnership working 


Be Compact compliant (� HYPERLINK http://www.gloshub.org.uk/compact ��http://www.gloshub.org.uk/compact�) 








PAGE  
3

