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Gloucester Partnership Strategic Group Meeting 

Friday 22nd October 2010

MINUTES

Present

	Julian Wain
	City Council

	Sally Pickering
	GAVCA

	Sue Morgan
	NHS Gloucestershire

	Bill Crowther
	Police Authority

	Ahmed Goga
	Gloucestershire First

	Chris Oldershaw
	GHURC

	Andrew Gravells
	County Council

	Ashley Green
	Gloucester City Homes


Non-Strategic Group Members

	Ross Cook
	Gloucester City Council

	Tina Seymour
	Gloucester City Council

	Lorna Robinson
	Gloucester City Council

	Mary Little
	Gloucester City Council


Apologies

	Kathy Williams
	Cabinet Member (Communities)

	Paul James
	City Council


	ACTIONS FROM MEETING
	WHO

	1
	Identify County Council representative to sit on strategic group.
	Andrew Gravells

	2
	Circulate Credit Union information to councillors including how to join, contact numbers etc
	Lorna Robinson

	3
	Send out HCP report which will be presented at November’s Executive Meeting.
	Lorna Robinson

	4
	Implement procedure in order that Strategic Group members receive regular updates on developments.
	Lorna Robinson

	5
	To provide input into new Terms of Reference document which will then be taken back to Executive
	Bill Crowther/Lorna Robinson

	6
	Inform members of date of January’s working group meeting
	Lorna Robinson

	7
	Provide dates of future relevant events/meetings which strategic group members could attend
	Lorna Robinson

	8
	To take issue of impact re cut in funds for CYPAG projects to next Gloucestershire Conference meeting
	Julian Wain


Julian Wain agreed to commence meeting in absence of chair

1. Election of Chair and Vice-Chair

1.1
No nominations received prior to meeting for either posts.  Bill Crowther proposed Paul James for role of chair, Andrew Gravells seconded, all members in agreement.   Bill also proposed Sally Pickering to stand as vice chair, Andrew Gravells seconded. Sally confirmed she would be happy to take on this role and therefore chaired the meeting in absence of Paul James.

2. Introductions

2.1 Introductions carried out. It was noted that no one was present representing the Police Constabulary.  Ross provided details of Strategic Group members and it was noted that a County Council representative is not yet in place.  Andrew Gravells offered to action this. It was also stressed that members unable to attend meetings should send their apologies well in advance.

Action 1 – Identify suitable County Council representative to sit on group.
3. Report from September’s Executive Meeting
3.1
Lorna Robinson provided update as follows:

· Penny Liddicot appointed vice chair of the Executive but chair still to be elected.

· Terms of Reference – to be discussed.

· Local Transport Plan issues, including future community transport

· Induction feedback.

Lorna provided feedback from induction at this point (item 5 on agenda) as this led on from previous item.

The feedback was very positive. All comments taken forward and to be incorporated in City Vision/Plan (item 6)

Executive meeting report (contd.)

· Short-term actions determined in order to deliver actions during next six months.

· A need to publicise partnership’s successes more effectively.

· To include Neighbourhood Partnerships in discussions re the future of the city i.e. what are their aspirations for their particular areas.

· Agreement to develop idea of Big City Plan.

· Stronger Communities Group working on countywide expansion of Credit Union scheme.

· Healthy City Partnership – review of group being undertaken. New Public Health Manager for Gloucester now appointed.

· Natural and Built Environment – not yet developed. Executive member willing to take this forward.

· CYPAG – positive activities and engagements.

· Economic Development – possible City Plan delivery group

· Community Safety – separate issue.


A number of these points will be covered later in the meeting.

3.2 Comments:

· Andrew Gravells requested further information on credit union. Dept of Works & Pensions have now employed a member of staff for Gloucestershire, her role will be to get common bond in place to extend this service countywide.  Collection points will be around the county. Other issues being addressed include Sharier banking.

· Suggestion made for this information to also be included on the City Council’s website.

· HCP – what is happening re areas of deprivation? 

Action  2 – Circulate Credit Union information to councillors including how to join, contact numbers etc

Action 3 – Send out HCP report which will be presented at November’s Executive Meeting.

4.
Terms of Reference
4.1 Ross Cook explained that these had been agreed at previous meeting but in view of comments made at Executive meeting there is a need to re-visit.

4.2 Discussion Points/Comments:

· A need to ensure that there is no overlap/duplication and roles are clearly defined.

· Role of the Strategic Group needs to be very clear so that Executive Group can be sure of their role.

· Wording of Terms of Reference third and fourth bullet points in particular needs clarifying.

· Bill Crowther expressed concern re overall wording and definition of Terms of Reference for all groups – no clear hierarchy – a need for a clear three-layer approach.

· Strategic group’s role should state setting the budget, managing resources etc. Executive to state spending decision role.

· Question raised whether Thematic Groups should determine their own ToR – these should reflect present SCS objectives.

· Agreement that partnership structure OK in principle but wording of all Terms of Reference should reflect roles much clearer. Bill willing to provide input into this task.

· Timings of meetings discussed. Should Strategic Group meet more often, perhaps six months should be the minimum. Suggestion that Strategic Group members should receive regular updates on developments in between meetings.

Action 4 – Implement procedure in order that Strategic Group members receive regular updates on developments.

Action 5 – Bill Crowther to provide input into new Terms of Reference document which will then be taken back to Executive

4.3
Decision – Amend Terms of Reference in line with above suggestions/comments and review at next meeting.
5.
Induction Report – (Already Covered)
5.1 As a new member, Sue commented that she had found induction event very useful.

6.  City Vision/Plan Update
6.1 This was introduced at the induction meeting as it was felt that the time was right to take this forward in line with the City Council’s review and development of their Local Development Plan. The document will be shaped working alongside the Council’s planning team and using existing consultation results. The City Plan will be one of a number of delivery documents that will sit underneath the Vision. The Executive Group are keen to form a working group to take this forward.

6.2 Strategic Group asked to sign up to the concept, also agree a timescale for the City Vision document.

6.3 Comments:

· Clarification sought re document partnership is at present delivering against. Is main document at present SCS? Since SCS was launched – things have now moved on and it is envisaged that document will evolve into new Vision document. However, current short-term actions are in line with SCS objectives.

· SCS was document of its time but future vision for Gloucester needs to be far more specific, especially in view of current challenges.

· Explanation provided of other plans i.e. City Council’s Corporate Plan, Local Development Framework (joint working with Cheltenham and Tewkesbury) – land use plan to determine growth and development areas for the future. The City Plan document has taken into account work done on Joint Core Strategy. Flowchart showing different documents/strategies requested.

· One group of people will work together to produce overall document.

· Planning process takes a very long time. Timeframe should not go beyond ten years. 2020 vision i.e. where we need to be in ten years time. A short and sharp exercise, it is important to visualise and articulate the social and economic side of the Vision. Document should be finalised 2011 latest.

· Suggested timescale of 10 years but with issues like deprivation and skills maybe a need to look longer term (possible 20 years)

· What will Strategic Group’s role be as a result of the shaping of this vision? Executive Group to set up multi agency working group. After formulating present information there will be three months consultation, therefore more specific information on involvement at that time. Advance notification of specific date of working group meeting in January requested.

· Ahmed Goga advised that he has spent time with planning team over last few weeks. Their requirement is for clarity and real focus in the Vision. SCS was rather woolly so delivery and ways of working were affected. There is a need to focus on specific areas i.e. health in Gloucester, deprivation needs, education system a big issue, employment. A need for a real clarity of purpose.

· A need for a buy-in by everyone.

· Suggestion made for Vision as a series of bullet points for people to sign up to.

· Comment made that delivery is carried out by partnership working, a need to identify what specific areas need addressing.

· A short clear document, which the Executive can use, and groups deliver against.

Volunteer from Strategic Group requested to sit on working group.  Julian offered to sit on this group. It was pointed out that composition of this group is very important.

Request made for Strategic Group members to receive regular information on other events/meetings, which would be useful to attend in light of Group only meeting six monthly.

Action 6 – Date of January’s working group meeting to be advised.

Action 7 – Provide dates of future relevant events/meetings.

6.4 Decisions – Julian to represent the Strategic Group on the City Vision Working Group. Time span of document to be ten years but some areas may allude to longer term of 20 years.

(Ashley Green joined meeting - apologised for lateness and for not attending last meeting.)

7.
Budget
7.1 Update on 2010/11 budget and future funding

 

Information and Comments:

· GAVCA SLA agreed at £4,000.

· Contingency funds still available – discussion on whether this should be spent on specific community projects in priority areas. In addition, should funding identified under projects to support new structure be used for community funding grants?

· Point made that some funding will be required for development of City Vision.

· Ashley Green – informed group that GCH provides grants of up to £500. Many community projects desperate for money at this time. If this is agreed, it needs to go ahead fairly quickly.

· A need to be careful when making this decision – community grants still available to city and county groups.  Maybe a need to retain this funding and carry over to next year with a view to future spending on a larger scale. Given that money will be tight there is a need to ensure that best use is made of resources.

· Ahmed – is against community funding grants at this time. Money should be rolled forward. A need to look ahead at next year’s budget and what contributions will be received from partners.

· When Vision is finalised, this should identify specific projects, which will require funding.

· Pointed out that Government’s Big Society is ‘bottom up’ – should groups decide their own priorities?

· Groups can always make a case for funding small projects. A need to look at the bigger picture.

7.2 Decision – funds identified under ‘Contingency’ and ‘Projects to support new Structure’ to be rolled over, if necessary, to 2011/12, and utilised as and when more specific areas are identified by development of City Vision.

7.3 Small grants funding draft guidelines

In view of previous decision this is not relevant at the present time.

8. Children & Young People’s Action Group – Positive Activities Fund

8.1 Report presented by Lorna on behalf of Terry Pullen who was unable to attend meeting.  Funding for some CYPAG projects has been cut which could well result in an increase in anti social behaviour in some areas of the City.  Anti social behaviour in Matson report circulated as additional information.  With a large number of out of school activities being cut it was advised that anti social behaviour is likely to increase and young people will lose their voice. With this in mind CYPAG is seeking support and possible financial backing from members for a small number of projects in the city this year.

8.2 Comments:

· Is this relevant to bring to the Strategic Group? Executive make decisions on spending but Strategic Group sets the budget.

· A need to write to the Executive providing a clear message re funding of groups.

· Thematic Sub (Delivery) Groups need to be sure how they can effectively deliver.

· Could one of the partnership organisations assist with this issue?

· GAVCA will be carrying out some work, which may help alleviate this situation.

· A real need to keep projects like I-pod going.

· The partnership will need to decide what action can be taken if specific funding is cut.

· Sue advised that the PCT receives a number of requests for small pots of money. These requests should not be taken in isolation but as part of the bigger picture re specific priorities.

· Individual projects should be at delivery end of partnership. 

· Concern noted re cutbacks in funding to CYPAG projects 

· Bill commented that greater police presence and other work being done will help to alleviate this.

· There is a wider issue here – Sally advised that small grants prove very useful to a wide range of groups – maybe this should be taken to the Gloucestershire Conference.

Action 8 – Julian Wain to take this issue to next Gloucestershire Conference meeting

8.3 Decision – In view of comments made together with discussion on budget it was decided that this would not be a viable project for the Partnership at this time.

9.0  Any Other Business

9.1
There was no other business. Julian commented that the meeting had demonstrated the value of the changed structure and this has been the best Gloucester Partnership meeting he has so far attended.

Meeting closed at 11.00am

Next meeting:

Strategic & Executive Combined Meeting

Friday 15th April 2011 - 9:00am – Oxstalls Indoor Tennis Centre
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