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Stronger Communities Sub Group

Cohesion and Engagement

Initial Meeting Notes

Oct 2010

Background:

The original purpose of the Stronger Group was to look at Cohesion, Narrowing the Gap and Engagement of local residents. 

The Financial Inclusion Sub Group was set up to look at ‘narrowing the gap’ and it was decided that a Cohesion and Engagement sub group would be set up to tackle the other issues.

At the Executive in September the Stronger Groups proposal for short-term delivery options was agreed, this included work on a Cohesion ‘Tool Kit’.

Discussion:

A small group of people met in October to progress some of the groups previous ideas, below are some of the main topics discussed:

· Cohesion in the city is fairly good, how can we build on this in a positive way?

· Could Stronger group pilot the ‘devolved budget’ concept in an area of the city?

· First steps to true localism is ac community which is in a state of well being and harmony….cohesion must come first.

· Does Stronger work with already strong areas to prepare them for Localism or with weaker areas to get them all to the same standard? What would this look like?

· Map each area to see infrastructure (GAVCA mapping exercise?)

· What work can be done before Big Society hits?

· Need to show progress made as a lot has changed/improved.

Next Steps:

Cohesion Toolkit: 
· A lot of the previous Tool Kit is outdated and relies heavily on equality and diversity information. The sub group recommends creating a simple guide to positive cohesion with a ‘check list’ type document to support it. 

· This could be rolled out with free training – when and how to use check list.

· Preparing communities, and making them as strong and cohesive as possible is a priority as localism will not work in an area where communities are not in a state of well being.

· Link to Equality Impact Assessments?

Big Society:

· Helping people feel that they belong to their area is a good basis.

· Map areas to see existing services.

· Strengthen links in community to help then ‘do it for themselves’.

These rough ideas need to be developed into an action card but the sub group would welcome ideas on how to develop some of these strands?

Lorna Robinson and Penny Liddicot
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