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Stronger Communities Group

Draft Agenda

9th June 2010 10am-12noon

Quedgeley Parish Council

10:00 Welcome and Introductions – Chair

10:05 Minutes and actions from April – Chair

10:15 Executive feedback – Lorna Robinson

10:25 Front Line Workers Final Report – Sylvia Webster

10:35 Role of Neighbourhood Partnerships – discussion led by chair

· To look at the possible development of a Terms of Reference or similar, for how the Stronger Group works with the Neighbourhood Partnerships.

10:55 Break

11:00 Action Planning Session

· Discuss the direction the group should take and three key projects that it could deliver this year?

· Project groups should break of to discuss key areas of interest e.g. financial inclusion, intergeneration work?

· Discussion should include project details, partners and possible funding needs?

11.45 AOB and Round Robin

Meeting objectives:

· To develop new project ideas that can be taken to the Board for funding decisions.

· Set measurable, achievable targets for each outcome.

Associated papers:

· Draft actions plans

· Mapping and analysis from Novembers launch

· MaIDEN Community Profiles (from November launch)

The next meeting will be held 12th August 2pm-4pm 2010, does any one have an appropriate venue they would like to offer up?
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