[image: image1.jpg]£ Gloucester
[= Partnership

www.gloucesterpartnership.org.uk





Stronger Communities Priority Action Group

15th April 2010

Minutes

Attendees: Sam Hoad – GHURC, Jason Dunsford – Glos Works, Katie Wren (on behalf of Deborah Cartwright) – GCC, Kim Wilshire – Kingsholm Children’s Centre, Lindsay McKay – Kingsholm Children’s Centre, Jan Kirby – GCC, Helen Chard – GCC, Steve O’Conner – Three Bridges Chair, Emma Burchell – GCC, Lorna Robinson – Gloucester Partnership, Penny Liddicot (Chair) – GL Communities, Sylvia Webster – GCC.

Apologies: Mo Ginwalla – GCC, Mark Radford – GCC, Suzanne Wigmore (vice) – DWP, Sally Pickering – GAVCA, Camilla Hale – GAVCA, Nicholas Lee – Quedgeley Parish Council, Tina Seymour – GCC, Val Haylor – GCH, Barry Leah – City Centre partnership, David Bush, Sam Gibbs, Nasreen Akhtar – County, Leah Wellings, Jenny Mills – County.  

	Actions from Meeting
	Who

	Voting Posters and circulation
	Lorna Robinson

	Housing Allocation System

more advertising needed.
	Helen Chard



	Larger role for Housing in

Options Roadshow?
	Jason Dunsford



	Follow up on Barton Street

Issues to give to housing
	Sylvia/Penny



	Send relevant data/research to

Lorna by April 25th
	All




	Outstanding:

· Need to follow up with Georgina Wood/Camilla Hale around JCS training.
· Penny still needs to meet with the NP chairs group.


1. Welcome and Introductions

Brief introductions by all, apologies read out and new faces welcomed. 

Due to an administration error the minutes were agreed later in the agenda.

5. Voting Campaign – Lorna Robinson

Lorna asked the group if they would support a quick, ‘Register to Vote’ and ‘Use your vote’ campaign as a quick action against Outcome 2.2 of the Sustainable Community Strategy (SCS) which about local people feeling that they can have a say on their services. 

PL said that in past years the Voluntary Sector has done simple things such as hanging bed sheets out of windows with ‘have your say’ on.

The campaign would be to influence people to register by the 20th April, then a follow up poster reminding those who had registered to vote on the day. There would be no support of any political party, just a promotion of the voting system.

Action: Lorna to develop the posters and circulate to those groups or centres that could display them. Update: This was sent out on the 15th to some initial contacts, the follow up poster is attached. Please distribute or put up in any centre/place of work that you feel is appropriate. 

3. Front Line Workers Feedback – Sylvia Webster

The event was held on the 29th March over two sessions at the Matson Baptist Church, there were approximately 30 people in both sessions which was positive considering the short notice. The delegates were shown fresh MAIDeN data presented by Dave Cullum and the road show information and headline results from the Small Place Survey by Emma Burchell. They were then split into discussion groups.

The data collected has been useful to add the storey to the MAIDeN statistics.

The headline issues that kept coming through were:

· Housing Allocation: how communities are shaped by these decisions and perception can build up around an area. E.g. is it best to put all single mum’s in one block or is it better to mix people up. What is the best solution? 

· Homelessness – are there stats? People thought it was an increasing trend. 

· Not enough childcare provision, not in every area and expensive. Is this adding to the issue with getting mums back to work?

· New housing allocation scheme is internet based, people in these areas have the lowest level of technology or internet access on average. What else can be done? A lot of confusion around the new scheme, more advertising needed? Action: Helen Chard to take back to the Housing Team. Would Children’s Centres/Neighbourhood Partnerships etc be able to do some outreach on this? Could Housing have a bigger part in the Options Road show (Jason Dunsford)? 

· Development of good news stories for each area to improve perception in those areas. 

Sub regional housing policy is going to the CESB in May and a three-month consultation will follow. This could feed into Stronger and the LSP board.

Barton Street Shelter – issues with the vulnerable people housed there. 

Action: Penny/Silvia to go back to the person who made the comment and then housing will follow up when more information is provided. Neighbourhood Partnership could have a roll in brining services together on these issues. 

Helen went on to mention the Single Conversation which is a new initiative around housing and planning. One document now has to go to the Homes and Community agency for the county noting all of the sites and housing needs for the county. This is currently being written. This has led to a Housing and Regeneration board at the County LSP, will this be reflected at the Gloucester level?

Intergenerational work, which has been highlighted as a gap in cohesion is being carried out in some schools. This can be developed further. Steve Conner highlighted that the Podsmead Partnership had focused on young people, maybe they should re-look at provision for the elderly in that area?

Jenny Mills couldn’t attend the meeting but wanted to suggest a multi agency action group for some of these issues. Also a link between carers and the warm and well scheme, which could feed in to the group. Will discuss next time. 

Public Health was missing from the day and they will feed in separately but the Outcome 15 Group is really about getting behind the stats. The group is working with MAIDeN on this.

4. Executive Feedback – Lorna Robinson

Lorna fed back to the group the changes that had been agreed with the Executive Board. A new, three tier structure has been agreed subject to consultation and a way of working closer with the County Council has been confirmed. The next stage will be choosing the priority areas, this will be much more focused then the current SCS. PAGs should know in May/June time the new operational structure and focus. 

In the mean time Lorna has requested that if anyone around the table has some research pr date which will help paint the Gloucester storey and highlight needs could they send that to her by the 25th April. Action – data – all. 
In the mean time, the stronger group will focus on a few quick projects working within the outcomes of the current SCS. 

2. Minutes and actions

The minutes were agreed as an accurate record.

Outstanding actions from 4th March:

· Need to follow up with Georgina Wood/Camilla Hale around JCS training.

· Penny still needs to meet with the NP chairs group.
6. Action Planning

Last time the group was split into three sub groups to discuss the three outcomes the stronger group needs to cover. Projects were put forward based on the MAIDeN data and previous gap analysis. 

At a pre-meeting the chair, vice and LSP lead rationalised some of the actions and have drawn up four priority areas:

· Community Cohesion

· Consultation

· Housing (following front line workers event)

· Narrowing the Gap (financial)

Cohesion 2.1

The group agreed that the initial action should be the updating of the Community Cohesion Tool Kit, which was initially written in 2003. This would be followed up with training for 30+ members of staff. This would a multi agency approach to cohesion.

Intergenerational work has also come up. The front line workers event made us aware of a free projects and the schools present showed interest in taking part. 

Action: Sam Hoad said she knew of some best practise, which she would send to Lorna. 

Lorna believed some work had been done in the Forest. Jason said this could be linked to the Future Jobs Fund, the young people could arranger events etc.

Consultation 2.2

Consultation came out as a key issue and there was sense that a more coordinated approach would be useful.  Emma highlighted a Council based group at the County council which looks a this but it could be widened. 

NP’s could help with this.

Promoting Voting could be a good quick project – see item 5.

Narrowing the Gap 3.1

Unfortunately, Suzanne who led on this group isn’t here but she strongly believes there is a lot of Financial Inclusion work that could be done within the next 6 months. This could be linked to Worklessness with Glos Works and the Narrowing the Gap strategy that the city’s Economic Development team will be looking at. 

Housing

As mentioned housing allocation has come up as a reoccurring issue but what can the Stronger group so about it?

Jan also mentioned that the Housing Benefit for under 25’s was one of the main reasons that youth homelessness or ‘sofa surfers’ was on the rise. Under 25’s get £49 a week, the price of a bed-sit and over 25’s get about £70. This policy leads to larger costs for the government in the long run. 

Is the role of Stronger to lobby for such changes in policy? Or spreading the word about services that already exist, rather then starting new ones? Motivate people to get involved. Guide and Pals service – could link in with them?

7. AOB and Round Robin

Lorna circulated the JCS Executive Summary on behalf of Georgina.

Sylvia notified the group that 11 women from very different backgrounds had so far come forward for the Member shadowing scheme.

Emma – Small area survey results are out. Action: Agenda item in the future.

Lorna asked for possible future venues – Sam Hoad suggested the new Nexus centre in the Waterways.

Next meeting is on the 9th June 10-12 – venue TBC.
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