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Stronger Communities Priority Action Group

9th June 2010

Minutes

Attendees: Penny Liddicot (Chair) GL Communities; Lorna Robinson - City Council; Jason Dunsford – Glos Works; Camilla Hale – GAVCA; Steve O’Connor – Three Bridges Partnership; Mark Radford – City Council, Sam Hoad – URC; Mo Ginwalla – City Council;  Nasreen Akhtar
Apologies: Suzanne Wigmore (vice) DWP; Sally Middleton – County; Emma Burchell – City Council; David Bush – Neighbourhood Partnerships; Lisa Howarth – GCH; Barry Leach – CCCP; Zain Patel – 2gether trust; Jenny Mills – County; Nicholas Lee – Quedgeley Parish. 

	Action from meeting




· Lorna to amend last minutes


· Lorna to chase Helen re: housing


· Camilla to speak to Georgina re: JCS event for VCS

· Lorna to find and edit Sylvia’s Front Line Workers report

· Lorna to send Camilla Stronger members

· Nasreen to circulate her information

· Sub groups to be headed up by Penny and Suzanne


1. Welcome and Introductions

Brief introduction by all and apologies announced.

2. Minutes and Actions from April

Chair asked if minutes were an accurate record. 

Steve O’Connor said his name was spelt wrong on the previous minutes and it is or not er. Additionally he is down as chair but in fact he is vice. (Action for Lorna)

Minutes agreed to be accurate subject to changes above.

Actions update:

Lorna Robinson circulated the Vote Campaign poster to the group and the voluntary sector and partners had agreed to put them up.

Camilla and Penny confirmed that these were put up in their public facing offices.

Q). Was this monitored? A). Due to the nature of the process this wasn’t possible.

Lorna needs to check with Helen Chard about the Housing Allocation system.

Penny said that the action regarding Barton Street has been passed on, and could confirm that Housing had previously done a lot around the cohesion of that housing unit within the community. 

Penny also mentioned her outstanding action to meet the chairs of the Neighbourhood Partnerships (NP). She said that as we were speaking about their role today that the meeting may not be needed but would speak to Vera Li the NP Officer

Camilla confirmed that she hadn’t heard from Georgina about the JCS training but will contact her directly. The JCS consultation with the Voluntary sector wasn’t quite right and meeting with Georgina could be a good opportunity for both sides. 

All other actions were completed.

3. Executive Feedback

Lorna Robinson updated the group on the actions at the last Executive and on the progress made with the review process. 

The priority areas that came out of the last facilitation were:

· Narrowing the Gap but more specifically Financial Inclusion and child poverty.

· Economy and recession

· Physical regeneration – Kings Square

· Becoming a low carbon city

It would be useful to look at how the public sector cuts will effect the city and the voluntary sector e.g. less staff out buying lunch will have a knock on effect on the local economy etc. 

The budget has been agreed and the under spend from last year, aprox £10k+ will be set aside for new innovative projects that would bring partners together to deliver something inline with the new priorities. This has to be a new project, not money for an existing activity. The guidelines have not yet been drawn up but it would be worth Stronger thinking about key projects that they would like to deliver with partners and what money would be needed to deliver, to put them in a stronger place for when the bidding opens.

Camilla also mentioned that the Voluntary Sector elections for executive members were underway. There are two places up for nomination. Stronger already has a non-voting seat at the board. 

4. Front Line Workers Final Report

Sylvia Webster unfortunately couldn’t make the meeting but the Frontline workers report should be available before she leaves the council. 

Action: Lorna to circulate to group

Action: Lorna to send Camilla the Stronger member list.

Work needs to be done to protect Advice Services e.g. Law Centre, local agencies, CABs etc. budgets are being cut but more people will need these services due to the economic situation. 

Update: Sylvia was unable to pass over the completed report in time to Lorna, Lorna has all her notes etc and will work at finishing the report and circulating shortly. 

5. Role of Neighbourhood Partnerships

Penny introduced the topic areas and gave some of the background to how the neighbourhood partnership reps were elected. The three reps, Barry Leach, David Bush and Steve O’Connor are representatives from Chairs group and also from the Super Output Areas.

Steve said that he didn’t felt the information from this group was being communicated back to the chairs and equally they were not bringing their concerns back up.

Sam asked if we needed to be clearer. It is worth us spending some time developing our priorities and the action plan then taking it to them?

The NP may miss an opportunity by not capturing their work and community intelligence and passing it up to decision makers such as the executive but this is because their focus is delivery. We can be strategic on their behalf?

The NPs may be going through some changes of the constitutional nature and we need to let them settle.

Steve suggested that we left it until October time and then organise a meeting with all the chairs to explain what Stronger is, to ask what their role should be and to develop up and down actions. 

The group agreed that this would give us time to develop what Stronger is about and give the Partnerships time to settle their constitutional debates. 

Decision: To arrange a meeting with the chairs in October.

6. Action Planning

It was decided not to split up into groups to discuss the action plans but that in future sub groups would be formed to develop and deliver on the actions plans. Nomination to be taken later in the meeting.

Lorna started the action planning discussion by mentioning some of the project ideas that had some up at the executive. One idea, which the group, with executive support could deliver on, is a Total Place approach to services in the Super Output Areas. A lot of money is going into these areas but for whatever reason people are not accessing services or are not aware of the services available to them. The group could look at the money spent in these areas, analyse what works well and what doesn’t and suggest better ways to spend the money or even how to better publicise good services which are not being used to their full potential.

Child Poverty – what is the county delivering? Where can we add value?

Is there a need to work on free school meals as this would really help many children out of food poverty.

We could utilise Maiden better, could they map the spend in those areas? What makes the real difference, impact assessments?

As a warning from the Neighbourhood Management pathfinder programme Community Counts programme, it was very hard to get a capita spend per person put of public services however Total Place is now accepted so it may be easier. 

We need to make sure some one from Neighbourhood Management attends future meetings. 

A general discussion followed about what the group could deliver.

Key areas:

· Cohesion has never been an issue in Gloucester yet officers are always mentioning it. We need to build on the positive feeling of cohesion in the city rather then address it as an issue.

· GAVCA plotted the councillors for all the VCS organizations in there area, this would be good online and new people in an area could access it? City Council has a mapping facility on the website which they are developing; some joint work could be done here? Could also link to the Sport developments activity list?

It was agreed to split into two sub groups to develop these ideas further and to being a more rounded action plan back to the main Stronger group for approval and comment.

Cohesion and consultation: Sam Hoad, Lorna Robinson, Penny Liddicot, Nasreen – other’s welcome, date TBC.

Areas to look at:

· Tool kit

· Positive cohesion

· Maiden Data profiles

· Total place

· Intergeneration

· Child Poverty (county strategy)

Financial Inclusion: Lorna Robinson, Suzanne Wigmore; Mo Ginwalla; Mark Radford, Jason Dunsford. Date set, 16th July 10am, Herbert Warehouse, The Docks. Contact Lorna on 396983 for more info. 

Areas to look at:

· Loan Sharks

· Narrowing the Gap from an FI perspective

· What can be done together?

7. AOB

· Jenny Mills wanted to pass on that carers week was 14-20th June and to contact her for more information.

· Mo said that there was a Roadshow in Kings square on the 27th July 10-3 for benefits and Options might be taking part. 

· Mark – business Grants scheme up and running

· Camilla – 15th July VCS event for the City Council 

· Nasreen – World together festival in the park – 18th July can book a stall or get flyer through her. Options and City Council both in attendance. Action – Nasreen to send Lorna Information on her work (books) to circulate needs funding aprox £25k.

· Penny - Matson Midsummer Madness 20th June.

Next meeting 12th August 2-4pm, does any one have a venue?
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