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Title 

Gloucester Partnership and its continued relationship with the Voluntary Sector

Report

Since the start of an LSP in Gloucester the local Community Voluntary Sector (VCS) have been an integral part of the work of the LSP. A Service Level Agreement of £5,000 (fixed since 2003/4) is given to the Gloucester office of GAVCA which supports the following VCS input into the Partnership’s work  –

· Election of and support to accountable elected VCS representatives on the Partnership Executive Board who report to, and gather views from, a clear constituency of several hundred voluntary groups in the city through 4 VCS Forums per year and other regular meetings.

· Delivery of projects which complement all the priorities within the  Sustainable Community Strategy.

· Endorsing and encouraging VCS organisations to be part of the Conference

· Facilitating VCS engagement in consultation on key issues 

· Ensuring that issues of importance to the community are included on the agenda of the Executive through support to a VCS rep to act as Vice Chair of the Board.

· Active involvement of the VCS in all action planning and Priority Action groups

· Securing additional resources to enable the VCS to oversee the process for carrying out Equalities Impact Assessments

· Proactive commitment of the VCS to the Partnership :consistent VCS attendance at every meeting that they are expected to attend.

· A clear induction process and regular support meetings to ensure that the VCS  reps themselves are in touch with the direction of the Partnership and their constituency

· Wider community engagement in the Partnership through distribution of information about  issues and news via the GAVCA website, email, mail and newsletter systems at least four times a year to the whole VCS.

Outcomes

There is active community engagement in the Partnership with over 250 voluntary and community organisations in Gloucester being made aware of, and having the opportunity to engage in, the work of the Gloucester Partnership.

· During the past year, over 71 individuals from 63 different VCS organisations inputted into the Partnership’s work through the VCS forums.

· During 08/09 70 were actively engaged with the Partnership work through Representation, consultation, supporting Reps to do their work and active ‘voice’. This does not include the 30 organisations that are actively involved in the Action Groups. 

Conclusions

· Voluntary and community sector engagement in the Gloucester Partnership is a statutory requirement and The Partnership’s  relationship with the VCS is vital to the Partnership achieving its aims .

· The Partnership cannot afford not have such a large and active sector engaged with its work but this engagement needs co-ordinating and supporting.

· £5,000 does not cover the full cost of the work done to support VCS engagement but is a vital contribution and a small price to pay for the huge contribution the VCS makes to the work of the Partnership. 

Recommendations

That all members of the Gloucester Partnership take a joint responsibility in ensuring that there is effective and active VCS engagement in the Partnership by contributing towards the costs of co-ordinating and supporting this work.
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