	Westgate Priority Action Group

(Westgate PAG)


	Notes of meeting held on Wednesday 1st December 2004

Venue: The Guildhall, Gloucester


	Present:


	Lesley Wyman

Mike Jesnick

Andrew Maliphant

Marilyn Jennings

John Ettle

Clare Parrack

Lucy Sharp

Mike Brain

Barrie Aldridge

Adrian Clarke

Francesca Toland

Sue Oppenheimer

Ahmed Goga

Chris Hargraves

Ian Ellis

Denise Hill

Shahina Bhaiyat

Ginny Davies
	LW

MJ

AM

MJe

JE

FT

LS

MB

BA

AC

FT

SO

AG

CH

IE

DH

SB
	West Gloucestershire PCT (Chair)

University of Gloucestershire (Vice Chair)

Gloucester City Council

Gloucestershire County Council

Gloucester City Council

BBC Gloucestershire

Artshape 

Severn Wye Energy Agency

Gloucester City Council

Gloucester City Council

Churches Together for Gloucestershire

Gloucester City Council

Learning & Skills Council

Gloucester City Council

Furniture Recycling Project

Jobcentre Plus

Gloucester Youth Movement

West Gloucestershire PCT (In attendance)


	Apologies: 


	Paul James

Lizzie Abderrahaim

Vicki Rowan

Alan Titcombe

Johnathan Magee

Richard Dennery

Paul Crick

Ian Gregory
	Gloucestershire County Council

City Centre Community Partnership (CCCP)

Gloucester City Council

South West RDA

Gloucestershire Housing Association

Central Gloucester Initiative

Gloucestershire County Council

Gloucester Partnership Trust


	1.
	Introductions

	
	

	2.
	Election of new Chair and Vice Chair

	
	LW is leaving West Gloucestershire PCT, therefore it was necessary to elect a new Chair of the Westgate PAG. LW asked for any nominations for the new Chair, MJ was nominated (by AM, seconded LW) and agreed to stand. The group unanimously agreed his election to Chair, which left a vacancy at Vice Chair.

	
	LW asked for any nominations for the new Vice Chair, MJe was nominated (by AM, seconded SO), and agreed to stand. The group unanimously agreed her election to Vice Chair.

	
	

	3.
	Minutes of Meeting 20th October 2004.

	
	Minutes of the previous meeting were agreed as a true record.

	
	

	4.
	Matters Arising

	
	Clean up Action Day

	
	SO attended the day and believes it was a successful event to run for the City.

	
	

	
	

	
	

	
	

	5.
	Discussion – Draft Westgate “Renewal Plan”

	
	

	
	AM introduced the circulated discussion paper.  It is the PAG’s remit to discuss useful ideas or concerns around the regeneration of the Westgate area to benefit the local community. The PAG itself could possibly look at fund raising opportunities and partnership working. For example Gloucester Victim Support currently have no volunteers from the Westgate area, and perhaps a PAG member knows someone suitable, who may be interested in helping out. Also the Victim Support group may require the use of secure meeting rooms.

	
	SO mentioned that the good relationship with the URC should be maintained and that it would be proposed to the URC that the Westgate PAG would be a sub group of it, as well as the LSP, which would forge good links.

	
	Three areas of discussion were proposed for today’s meeting:

· Housing

· Transport

· Economy



	
	Housing:

The key question with regards to housing is to identify what is meant by “affordable housing” ? In planning terms affordable housing is a legal term.  The need for different types of housing such as social (council housing) and shared ownership properties is under consideration, but it is difficult to strike a balance of “affordable” and market value housing.

	
	The group discussed how affordable housing in the Westgate area caused some issues around those on low income, and how high-value regeneration can go against a social housing aim. The question for the PAG would be to target affordable housing in Westgate while still achieving the broader regeneration aim. The idea of improving the quality of housing should also be considered.

	
	The city as a whole consists of 12-15% of social housing, though in Westgate ward the figure rises to 26%, with 32% in the city centre. It is difficult to get the balance of housing right to encourage all income levels. There are currently 4,000 people on the council housing waiting list. According to the Local Plan 40% of new housing should be affordable; however, it is difficult to get such levels agreed due to financial reasons.

	
	Some housing monitor schemes miss the fact that in the Westgate area the houses are for larger occupancies rather than 2/3 persons. Some landlords prefer to have tenants who are on low incomes and receive benefit as a guaranteed income is assured.  However, there are concerns with this, and offering social housing would encourage tenants to stay longer in properties.

	
	The question arose “Once we identify the gap between demand for affordable housing and current provision, how much of the gap should be filled by new affordable housing, and how much by raising people’s incomes?”  In the long term if other parts of the regeneration plan are delivered then raising of incomes should also follow. Likewise, if incomes rise without more permanent housing people would find employment elsewhere and move out of the Westgate area.

	
	Severn Vale Housing have built 8-10 new flats above shops which are due to be let, with no social housing grant.  The private sector funded the project and will charge rent at the maximum the market can bear. It was discussed why the City Centre and Westgate area could not encourage some shops to rent the flats above them at a reasonable rate. 

	
	

	
	Action: AM to investigate further

	
	

	
	SO mentioned that Community Counts have been working with Environmental Health visiting accommodation to share good practice, which should be encouraged. 

	
	

	
	

	
	A housing survey is in its final draft form and should be available before the next PAG meeting in January 2005.

	
	Action: Once the final report ready this should be circulated to the PAG.

	
	

	
	Community Counts have been working with landlords in the Barton and Tredworth area.  There is no reason why Westgate couldn’t be included in sharing good practice as the issues are similar.

	
	Action: AM/SO to investigate

	
	

	
	Economy:

The key sector for employment in the Gloucester economy seems to be financial organisations with a relatively high number of head office premises in the county.  The issue is to keep wealth in Gloucester by finding means of keeping businesses in the City vicinity. Why should people come to set up businesses in Gloucester? The group discussed these issues along with referring to the 2002 figures for Key sectors in the Gloucester Economy. Self-employed people were not captured in the figures.  The 2001 Census reports that 10% of people within the Westgate ward work from home, the question arose what profession are they involved in?

	
	Action: AM to investigate 

	
	

	
	It was discussed how to find the balance of businesses and employment and the need for housing. Perhaps the need for “starter packages” would be a possibility?

Action:  AM to investigate take-up of existing start-up support

 

	
	The PAG has a role to consider what initiatives could support the Westgate economy e.g. construction training, and perhaps an enterprise section in the new Neighbourhood centre. The idea of the council reducing business rates of retail units could be explored.

	
	Action: SO to explore this possibility.

	
	

	
	Transport:

One of the most important issues with transport is the need to invest in public transport and provide an improved service for users. Currently the Park & Ride schemes are run in central areas, with the view to reduce congestion, however, the traffic demand is growing and funding for infrastructure development is not in keeping with this growth.

It is believed that by 2011 the City centre will have major congestion problems.  One way forward is to actually reduce the number of car parks within the City. A balance of meeting the needs of businesses as well as residents is a difficult task, maybe an on street park scheme for residents and businesses could be explored.

Linkage to the Gloucester Quays development and the Docks by pedestrian pathways and public transport need to be investigated, in order to meet people’s needs. The URC is focusing on issues linking the Docks for example with the new South West Bypass.

	
	Can the PAG do anything to help, as Transport needs a huge investment? It was felt that it was more of an issue for the LSP to drive forward.

	
	LW thanked the group for all of the good practical ideas and discussion.  It was agreed that the informal debate idea had worked. 

	
	

	
	Mje asked that the next meeting would review the PAG’s mission statement.  Linkages to other PAGs and initiatives could be usefully mapped.

	
	Action: To include reviewing the PAG’s mission statement at the next meeting in January 2005.

	
	

	6.
	Updates

	
	Westgate HNA: The NHS Ethics Committee have given the go ahead for the interview process, and collation of data will start shortly.

	
	Neighbourhood Centre: There have been some tense times with regards to this project, however, the last meeting with the RDA was very positive. The Gloscat Media College is the preferred site, and all systems appear to be go.

	
	Housing Sub Group: The group is due to reconvene meetings in January 2005.

	
	URC: The URC are currently interviewing for a Chief Executive.

	
	

	7.
	Any Other Business

	
	The LSP’s Neighbourhood Working Group are looking at their draft strategy and how it will affect the PAG.  SO asked for a discussion item at the next meeting.

	
	MJ gave thanks to LW for her role in the PAG and as Chair. The group agreed and wished LW well for the future.

	
	

	8.
	Dates of Future Meetings:

	
	Wednesday 26th January 2005, 2pm – 4pm, Guildhall, Gloucester

Wednesday 11th May 2005, 10am- Noon, Guildhall, Gloucester
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